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Ha Noi, ngay 03 thdng 06 nam 2019

BAO CAO KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2019
VA KE HOACH SAN XUAT KINH DOANH NAM 2018

Kinh giti:  PAI HOI PONG CO PONG CONG TY CP KHACH SAN VA
DICH VU PAI DUONG (OCH)

- Can cir Piéu 1é t6 chirc hoat dong cua Cong ty CP Khdch san va Dich vu Pai Dwong
(OCH);

- Can cir Nghi quyét s6 01/2018/NQ-DHDCB ngay 26/6/2018 cia Pai hji dong Co dong
thuong nién OCH vé viéc phé duyét ké hoach SXKD nam 2018;

- Can cit Nghi quyét s6 01/2019/NQ-HPQT ngay 17/01/2019 cia HPQT OCH vé viéc
phé duyét ké hoach ké hoach SXKD cua OCH;

- Cdan cit Bdo cdo tai chinh da dwoc kiém todn cho ndm tai chinh két thic ngay
31/12/2018;
Ban diéu hanh Cong ty kinh bdo cdo Dai hoi dong c6 dong Cong ty CP Khéch san va
Dich vu Pai Duong vé két qua hoat dong san xuét kinh doanh nam 2018 va K& hoach san xuét
kinh doanh ndm 2019 nhu sau:

I. KET QUA THU'C HIEN NHIEM VU SXKD NAM 2018
1. Tinh hinh chung

Kinh té Viét Nam nam 2018 di duy tri duoc da ting trudng, hau hét cdc chi tiéu kinh
t¢ vi moO nhu: lam phat, ting trudng xuat nhap khau, thu hit dau tu nudc ngoai déu dat va vuot
miurc ké hoach @@ ra.

Nam 2018 tiép tuc dugc danh gia 1a mot nam thanh cong cta du lich Viét Nam. Theo
s6 liéu bdo cdo cua Téng cuc Du Lich, Viét Nam khi d6n nhén khoang 15,6 triéu lugt khach
quéc té, phuc vu trén 80 tri€u lugt khach ndi dia.

Bén canh thuan lgi chung cua thi truong thi cdc khach san cua Cong ty gdp nhitng khé
khan nhu thi trudng thi truong khach Trung Qudc sut giam manh do thay doi diém dén va tap
trung vao cdc khich san gid ré; gid ban cho charter Trung Qudc véi gid kha thap, tinh hinh
khach Nga van tiép tuc sut giam, hau hét di chuyén diém dén Miii Né, Phan Thiét va Phu
Quéc. Nam 2018 1a mot ndm nd rd cia cdc du 4n khdch san, khu nghi dudng hang sang di vao
hoat dong trén khap ca nude. Hang loat nhitng khu bat dong san ra doi nhu khich san két hop
trung tAm thuong mai, khich san két hop cin ho, khich san két hop khu vui choi giai tri,...tao
nén cudc canh tranh vé gia giita cac khach san. C4c hang lit hanh dya vao d6 ma c¢6 xu hudéng
ép gid va tat ca cdc phan khiic khich san néi chung, trong d6 ¢6 hé thong khach san ciia OCH.
Mit khac luong khach dd bi sut giam manh vao nhiing thang cudi nim, lam cho cong suat
phong binh va gid ban phong cudi nim 2018 bat dau giam.



Déi v6i hoat dong thuc pham: Nén kinh té ting trudng nén cic Doanh nghiép va nguoi
tiéu ding ting chi tiéu mua sip cdc mat hang Banh dé 1am hoi thao, chiam séc khach hang va
tiéu diing nén nhu ciu st dung cdc san phdm cua cong ty ting. Mat khic khach hang Viét
Nam van uu chudng san pham nudc ngoai, da tao co hoi cho cdc thuong hiéu nudc ngoai xam
nhép vao Viét Nam trong nhiing ndm nay kha nhiéu va d3 tao nén mét sy canh tranh manh mé&
va khéc liét ciia nhitng cong ty banh.

2. Két qua SXKD niim 2018 ciia OCH va cac don vi thanh vién

Trudc nhitng thuan 1gi va khé khan chung ciia nén kinh té ciing nhu nhitng khé khan
riéng noi tai cua Cong ty nhung ngay tir ddu nam 2018, HPQT Coéng ty CP Khéch san va
Dich vy Pai Duong da dé ra nhiém vu va céc chi tiéu ké hoach kinh doanh déng thoi chi dao
Ban Tong gidm dc tich cuc thuc hién cic giai phép trién khai mot cach quyét liét va dong bo,
phéi hop chit ché véi Ban ldnh dao cdc don vi thanh vién, nho vay, Cong ty timg budc vuot
qua kho khan, chit lugng san phém, dich vu dugc nang cao, toan Cong ty da dat dugc mot sb
két qua dang ghi nhan trong nim 2018.

2.1 Hoat dong Kinh doanh Khdch san va Khu nghi duwong

Trudc su canh tranh cia cic tdp doan l6n hoat dong Kinh doanh Khéich san va Khu
nghi dudng voi nhitng du 4n quy mo, c6 tiém lyc tai chinh manh va canh tranh gay gat giira
céc khéch san cling cap trong khu vyc 1an can, OCH va cic don vi thanh vién da khong ngimg
nang cao chét Iuwgng dich vy, thuc hién cdc chinh sach ban hang linh dong, déy manh hoat
dong marketing cdc thi trudng mai dé nd lyc tim kiém céc ngudn khach nham 6n dinh doanh
thu, dong thoi thyc hién giam tbi da céc chi phi. Cong suat phong céc khéch san duy tri & mirc
cao: Khach san StarCity Nha Trang 88%; Sunrise Nha trang 1a 75%; Sunrise Hoi An cong
suat phong dat mirc 75% va StarCity Ha Long Bay 1a 75%. Bén canh d6, kinh doanh am thyc
gip nhiéu khé khin do khich hang cat giam chi tiéu va su phong phii ching loai va gid ca ctia
cic nha hang bén ngoai. Téng doanh ctia hoat dong khach khéch san 1a 474,6 ty, dat 97% so
v6i két qua thyc hién nam 2017.

2.2 Hoat déng kinh doanh thuc phim

Kinh doanh thuc phém 1a mot trong nhirng linh vyc kinh doanh dugc OCH chu trong
va uu tién tap trung. OCH hién s& hitu thuong hiéu thuc pham 1a Banh Givral va Kem Trang
tién. Trong nhitng ndm nay cic thuong hiéu banh, kem ciia nudc ngoai xdm nhap vao Viét
Nam kh4 nhiéu va da tao nén mét su canh tranh manh mé va khdc liét trén thi truong.

Mic dit gap rat nhidu khé khan va thich thirc nhung kinh doanh thuc pham ctia cong
ty van giit dugc sy 6n dinh trong kinh doanh, tong doanh thu thuc pham nam 2018 13 633,7 ty
dat 114% so voi két qua thyc hién ndm 2017

2.3 Hoat dpng qudn ly toa nha, kinh doanh bit dpng sdn.

Doanh thu hoat dong quan 1y tda nha nim 2018 gip nhiéu khé khin do toa nha Fafim
da xudng cap nghiém trong nhu thdm, ngdm lam 6 mdc tuong, bong tréc gach lat, sy cb v
6ng cdp nudc lam anh hudng dén toan b hoat dong cia toa nha. OCH da phdi hop véi Cong
ty Fafim xur 1y cdc ton tai sira chira.

Trong ndm 2018: Cong ty dd ban giao 8 can ho Condotel tai dy an Star City Nha
Trang cho khich hang va ghi nhan lgi nhuan vao két qua kinh doanh trong ky (lity ké tir thoi
diém hoan thanh dén thoi diém nay da ban giao dugc 86 can ho Condotel).
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Doanh thu quan Iy toa nha, kinh doanh bat dong san nim 2018 1a 23,6 ty

2.4 Hoat dong dau tu.

Duy 4n Sai Gon Airport do phia ddi tic c6 ty 18 gép von 60% gip kho khan vé tai chinh
va d¢ xuat chuyén nhugng. Cong ty da tich cuc lam viéc v6i Ngan hang xin giam 1ai phat va
lam viéc véi cdc nha dau tu dé c6 thé thu vé 1oi ich cao nhét cho Cong ty.

Dy 4n StarCity Westlake Ha Noi cia Cong ty C6 phan Viptour — Togi, da dimg thi
cong, Cong ty Co phén Viptour — Togi dang lam viéc v4i nha tau dé hoan thién ho so thi cong
ctia dy 4n dé ghi tang Chi phi xay dung co ban dé dang va giam khoan Tra trudc cho ngudi
ban.

Niam 2018, mot s6 khach san trong hé thong cia OCH di thyc hién sta chita, dau tu
nang cap nhu: Nang cép phong khich san, cai tao nha hang, xdy mdi bé boi, cai tao hé thong
diéu hoa, cai tao khu san vuon .. nhim nang cao chat luong phuc vu khéch ciing nhu canh
tranh véi céc ddi thu.

Trong nam Cong ty khong trién khai dau tw méi c6 phan, ¢ phiéu ¢ cic Cong ty khéc.

3. Mt s6 két qua ndi bat nam 2018

3.1 Khach san Sunrise Nha Trang

Niam 2018, Sunrise Nha Trang lién tiép duoc d& cir va danh dugc nhing giai thuong
danh gi4 nhu: giai Spa top 100 khach san dugc khach yéu thich nhat trén Hotels.com - nha
cung céap dich vu dat phong hang dau thé gidi trao tang; Thang 9/2018, khich san vinh du dén
nhan gidi: khach san c6 kién triic dep nhat — giai thuong danh gid tir World Luxury Hotel
Awards (Khach san sang trong thé gidi). Bén canh d6, Sunrise Nha Trang con duoc Hiép hoi
Du lich Viét Nam d& ctr va trao gidi “khéch san c6 thiét ké dep nhat”; Dic biét trong sudt 5
niam qua, Sunrise Nha Trang lién tiép d6én nhan giai thuong khich san xuit sic 2018 cua
Tripadvisor trao ting. Dy 1a minh ching cho nhimng nd luc va sy ¢b gang khéng ngimg nghi
ctia Ban lanh dao ciing nhu CBNV khach san trong viéc dap (mg va lam hai long nhu cau ciia
khach hang, khang dinh phong cich dich vu dang cp, chuyén nghiép, luén lam hai long du
khach voi chit luong tiéu chuan 5 sao. Ciing trong niam 2018, Sunrise Nha Trang tiép tuc
duoc vinh danh tai giai thuong “khach san hudng bién sang trong” do Tap chi du lich Sang
Trong binh chon.

3.2 Khach san Sunrise Premium Resort Hoi An

Théang 9/2018: Sunrise Premium Resort & Spa Hoi An vinh du khi tr¢ thanh chi nhan
ctia danh hiéu Top 5 Star Hotel Partner 2017 (Khach san 5 sao uy tin nhat 2017) tir Expedia
va giai thuéng 2018 Loved by Guests Most Wanted Award (Khach san dugc du khach yéu
thich nhét 2018) tir Hotels.com. Giai thuéng 12 minh chimg cho nhimng nd lyc khong ngimg
nghi ctia tap thé ban lanh dao va doi ngii nhan vién tai Sunrise Premium Resort & Spa, véi hy
vong c6 thé dem dén cho khach Iuu trd nhiing trai nghiém nghi dudng dang nhd.

3.3 Khach san Star City Nha Trang

StarCity Nha Trang 1a mot trong sd nhitng khach san nhan duoc giai thuong khach
hang binh chon tir Agoda - trang web dit phong tryc tuyén phat trién nhanh nhét trén thé gii.
Giai thuong dya trén céc tiéu chi: Nam trong top 1% khach san/ resort tot nhat trén Agoda;
Thuong xuyén nhan duoc céc dénh gia cia khach Iuu tri; Mirc gid canh tranh; Sy cam két
cung cip nhing trai nghiém tuyét voi cho khach luu tr;
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Ciing trong nam 2018, StarCity Nha Trang vinh du nhan gidi thudéng “khach hang yéu
thich” tir Hotels.com va tiép tuc dén nhén giai thuong Guest Review Award 2018 tir
Booking.com. Gidi thuong nay duoc danh ting cho céc co so ¢6 s6 luong 16n céc dénh gid tot
vé chat lugng dich vu cling nhu nhan dugc nhiéu ddnh gid tdt tir khach luu trd véi mire diém
8.0 tr& [én;

Pic biét vao cubi nam 2018, StarCity Nha Trang dugc Hiép hoi Du lich Viét Nam
binh chon 1a “khach san c¢6 lwong khich dit phong truc tuyén nhiéu nhat nim 2018”. Pay Ia
minh chtig cho nhiing nd luc, ¢6 ging dem lai nhimng dich vu t6t nhit dén voi khach hang
cua khéch san StarCity Nha Trang.

4. Két qua thuc hién san xuét kinh doanh nim 2018

4.1 Két qua mét 56 chi tiéu chinh nam 2018 tai cong ty me OCH

Pon vi VNP

I o Thure hién 2018 £ TH 2018/

STT | Két qua hoat dong kinh doanh (sau kiém todn) Keé hoach 2018 KH 2018
1 | Téng doanh thu 196.935.619.979 |  210.286.976.684 94%

2 | Tong chi phi hoat dong (chua dy 111.450.339.018 | 101.593.337.566 110%

phong)

3 | Loi nhuén trude du phong 85.485.280.961 | 108.693.639.118 79%

4 | Chi phi du phong 43.401.333.886 79.107.563.194 55%

5 | Loi nhuan trudce thué 42.083.947.075 29.586.075.924 142%

6 | Loi nhuan sau thué 41.406.629.203 23.577.596.843 176%

4.2 Két qua mét so chi tiéu chinh hop nhat
Pon vi VND

I A Thue hién 2018 X TH 2018/

STT | Keét qua hoat dong kinh doanh (sau kiém todn) Keé hoach 2018 KH 2018
1 | Téng doanh thu 1.155.972.972.213 | 1.195.271.937.644 96,7%

2 g}?;‘ngg )Chi phihoat dong (chwadu | | 34 655 801,215 | 1.061.460.299.401 97.5%

3 | Loi nhuén trudc du phong 121.347.170.998 133.811.638.243 90,7%

4 | Chi phi du phong 36.950.630.373 44.461.497.333 83,1%

5 | Loi nhuan trude thué 84.396.540.625 89.350.140.910 94,5%

6 | Loi nhuan sau thué 44.057.235.355 35.842.579.869 122,9%

Tong doanh thu ctia Coéng ty me nam 2018 gom doanh thu bat dong san, dich vu quan
1y toan nha, kinh doanh thwong mai va doanh thu tai chinh (c6 tic). Téng doanh thu 2018 thap
hon ké hoach chu yéu do cdc nguyén nhén sau:
- Doanh thu chuyén nhuong cin ho Codotel nam 2018 thyc hién 1a 10,6 ty (ké hoach

1a hoan thanh ban giao hét céc can Condotel con lai v6i Doanh thu 12 26,5ty). Nguyén nhan
chinh do nhiéu du 4n Condotel tai Nha Trang chio ban v6i lugng cung 16n, san pham phong
phii, gid canh tranh, khach hang c6 nhiéu sy lya chon vé san pham, trong khi d6 lugng cin ho
Condotel con lai ciia OCH it, khéng du dé lam céc chuwong trinh ban hang va quang b 16n, vi
vay, anh huong tiéu cuc tdi viéc thuc hién ké hoach doanh thu bat dong san cia OCH.



- Doanh thu tai chinh thép hon ké hoach do Cong ty Tan Viét chua thyc hién tam tng
¢ tirc 2018 ma thuc té chi tra cho OCH vao dau niam 2019.

Vé chi phi: Doanh thu OCH bén hang thuong mai nim 2018 ting so vdi ké hoach 1a
21 ty, twong Gmg chi phi gi4 von ting theo. Chi phi duy phong tai Cong ty me nim 2018 giam
do Cong ty CP Viptour Togi diéu chinh giam tién phat cham ndp tién sir dung dit (do thay doi
ctia chinh séch thué) va Viptour Togi hoan nhap toan bo khoan phai thu tir Ha Thanh nén bdo
cdo riéng cia OCH giam dy phong dau tu vao Viptour Togi (chi phi dy phong trén bdo cdo
hop nhat ciing giam twong tng).

Nam 2018, khodn céng ng dén han 16n nhit hién chua co céu xong la khoan ng vay
trai phiéu ctia Coéng ty IOC (chu dau tu Sunrise Hoi An). Ban diéu hanh OCH va IOC vén
dang 1am viéc Ngan hang, t6 chirc tin dung dé co ciu khoan no nay tuy nhién viéc vay von,
huy dong von van tiép tuc khé khan.

Sau 2 nam lién tiép 12 2016 va 2017 lién tuc bdo 16 thi dén nam 2018 véi su nd luc cta
Ban diéu hanh va cdn bo cong nhan vién thi Cong ty da c6 loi nhuan sau thué dat 44 ti dong.
Két qua nay 1a sy nd luc 16n cua tap thé HPQT, BPH, CBNV OCH va cic don vi thanh vién.
Nho d6, c6 phiéu OCH duy tri giao dich trén san giao dich chiing khodn.

4.3 Phuwong dn phan phoi loi nhugn nam 2018.

Mic dii két qua kinh doanh nim 2018 da c6 kha quan nhung chua bu dip duoc khoan
16 liiy ké tir cdc nam trude. Can ctr diéu 132 Luat doanh nghiép quy dinh vé viéc tra cd tirc cua
¢ phan phé thong khi “Pa trich 1ap cdc quy cong ty va bu dip du 16 trude d6 theo quy dinh
ctia phdp luat va Diéu 1¢ cong ty”. Nhu vay theo quy dinh Cong ty chua du diéu kién dé thyc
hién chia c6 tirc do dang c6 13 lity ké trén bdo céo tai chinh.

II. KE HOACH SAN XUAT KINH DOANH NAM 2019

1. Nhén dinh tinh hinh

Niam 2019, dy bdo cho nén kinh té thé gidi con tiém an nhiéu rui ro,bat lgi nhu chién
tranh thwong mai giita 2 cuong qubc 16n My - Trung, gia dau bién dong lién tuc va giir xu thé
tang do tinh hinh cing thing tai Trung Péng. Trong nudc, kinh té vi mé nim 2019 duoc du
bdo cling s€ gap khong it khé khan.

Doanh thu banh ke¢o cua thi truong Viét Nam dy bdo nam 2019 Ia ting khoang 8%.
Thi trudng banh ngot hién nay canh trang ngay cang khdc liét v6i sy déng gép cua rat nhiéu
thuong hiéu trong va ngoai nudc. Cac thuong hi¢u trong nudc nhu Pai Phat, Sweethome,
ABC bakery dang timg budc phat trién. Dic biét sy noi 1én ciia ABC bakery trong viéc cung
cép banh Trung Thu cho cdc nha hang khéch san 16n va ciing 12 nha cung cip banh bun (bénh
mi trdon dé 1am hambuger) cho cic thuong hiéu fastfood 1én nhu KFC, Loteria, Jollibee ...
Cic thwong hiéu banh 16n ndi tiéng ciia nudc ngoai nhu Tous Les Jous, Paris Bagettes ... v6i
tiém lyc manh van tiép tuc dau tu vao nhung vi tri 10n va dep, trung bay banh nhiéu, da dang,
chap nhan 16 dé chiém linh thi truong. Bén canh d6, mo hinh c4 nhan tu kinh doanh banh ciing
phat trién khd ram rd. Dac biét xuat hién 1 trao luu méi cho gidi tré, do6 la san phém tra stra.
Tra sira dang thu hut gidi tré tai cdc thanh phd 16n trén toan qudc va 1am anh hudng dén st
tiéu thu cia cdc san pham tiéu ding khéc, trong d6 ¢6 san pham béanh.

Kh6 khin 16n nhit trong nganh banh ngot 12 cic hang thudng xuyén tung ra rt nhiéu
san pham moi trén thi truong, trong khi s6 lwong san phdm ma khach hang trung binh mua
sam khong ting nhanh bang sé lugng san phdm méi ra doi. Viéc tung qua nhiéu san pham
moi s& giy kho khin trong viéc quan 1y hiéu qua kinh doanh va lam ting chi phi dau tu. Do
d6, s& 1am cho viéc canh tranh ngay cang khéc liét hon, khong chi canh tranh trong cting mot
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nganh hang ma con gitra cdc nganh hang khic nhau, budc cdc nha san xuit phai khong nging
cai tién. Sy canh tranh khéc liét gifta cdc thwong hiéu banh trén thi truong ddi hoi cong ty
Givral, Kem trang tién ludn nd lyc trong qu4 trinh san xuét 1an kinh doanh dé dem dén nhiing
gid tri tot nhat cho khach hang.

Péi voi hoat dong kinh doanh Khach san va Khu nghi dudng: Thi truong khach Trung
Qudc syt giam manh do thay d6i diém dén va tap trung vao cdc khach san gid ré. Tinh hinh
khach Nga vén tiép tuc sut giam, hau hét da chuyén diém dén Phan Thiét Miii né va Phu
Quéc. Bén canh d6, chudi khich san 5 sao cia tdp doan VinGroup lién tuc mo ra va ban
voucher (full board) vé&i gid hap dan cong thém cdc tién ich giai tri hip dan khac. Thi truong
trong nam 2019 dy dodn van con nhiéu bién dong khé ludng vi cé nhiéu khich san 4-5 sao
lién tyc khai truong, ngoai yéu t6 tao sy canh tranh vé gia khong lanh manh, con 1a mbi de
doa v& mat nguén nhan lyc. Cudc chién khdc liét vé gid s€ manh 1&n khi lugng cung nhiéu hon
ciu.. Céc cong ty lit hanh chi uu tién ban san pham cua céc khach san méi dau tu dé c6 gid tot
va co s vat chit méi trong ké hoach ban hang.

Thyc té trong thdng dau nim 2019, C4c khich san ciia chiing ta budc phai diéu chinh
giam gid thi méi c6 thé canh tranh duoc, diéu d6 da lam cho gid phong binh quan bi giam so
véi ké hoach da 1ap tur dau nam.

2. Muc tiéu — nhiém vu trong tam nam 2019

V&i myc tiéu phét trién bén vimg lau dau dai, HDQT cua cong ty chi dao Ban gidm
dc tiép tuc tap trung phat trién linh vyuc kinh doanh thuc pham va dau tu phat trién linh vuc
kinh doanh khach san, khu nghi dudng va day manh hoat dong kinh doanh thuong mai. Cong
ty luon ludn lay chat luong cua san pham va dich vy 1a thé manh canh tranh; 13y sy hai long
cua khéach hang la thudc do thanh cong ctiia doanh nghiép.

Trong linh vyc kinh doanh khach san, nghi dudng: tiép tuc dau tu nang cp vé co s
vat chét, trang thiét bi noi thit, dam béao tinh thAm m¥ va hiéu qua nham dem dén cho khich
hang nhitng trai nghiém mdi mé, hap dan, khién khach san trd thanh diém dén trong ky nghi
dudng, du lich ctia khach hang chir khong chi 1a noi luu trd ngan han; hoan thién nang tim vé
phong thai, phuong thirc, cham séc, phuc vu khdch hang dé thuc su dem dén cho khach hang
su hai long, thu théi..

Hién tai, do chua xdc dinh duoc thoi diém Khéch san Sunrise Hoi An bj xir ly tai san
va phuong thirc xir 1y tai san, nén tam thoi Ban diéu hanh van diat muc tiéu va ké hoach dya
trén gia dinh Sunrise Hoi An van hoat dong binh thudng trong nim tdi.

Trong linh vuc kinh doanh thuc pham lay chat luong san pham, sic khoe cia nguoi
tiéu ding 12 muc tiéu tbi thugng; nang cao cung cich phuc vu cho ngudi ding bang céch thém
cic gi tri dich vu bén canh san phiam chinh. Ngoai dong banh da lam nén thuong hiéu, tiép
tuc nghién ctru phét trién céc san pham mai, phtt hop véi thi hiéu va nhu ciu thi truong, lién
tuc mo rong thi phﬁn.

OCH diy manh hoat dong thuong mai 1a cung cip nguyén vat lidu, bao bi dé chu dong
dau vao cho Banh Givarl va mot s6 khach san.

Dbi véi khoan no chia Cong ty IOC, Ban diéu hanh OCH va IOC tiép tuc thuc hién
dam phan, tim phuwong 4n ti vu hoan tra ng cho Ngan hang, xin mién giam tdi da cic khoan
13i cho Cong ty IOC. Trong truong hop khong duge Ngan hang chap thuan phai thyc hién thi
hanh 4n 1a Khéach san Sunrise H0i An thi Cong ty IOC s& lam viéc véi cdc bén c6 lién quan dé
¢6 gid tri thi hanh 4n phit hop nhat, mang lai t6i da loi ich cho Cong ty IOC.



Vé mit to chiic hoat dong Cong ty, duy tri bd mdy nhdn sy theo hudng “gon, nhe,
chuyén siu” nham ting ning suét lao dong, ky luat lao dong, ning cao hiéu qua SXKD, ning
cao thu nhap cho nguoi lao dong.

3. Chi tiéu ké hoach nim 2019

3.1 Chi tiéu ké hoach nim 2018 ciia Cong ty me

Bon vi: VNP
Chi tiéu Thuc hién 2018 K& hoach 2019
Vén g6p cia chu s& hitu 2.000.000.000.000 2.000.000.000.000
Téng doanh thu 196.935.619.979 257.944.760.386
Téng chi phi 154.851.672.904 208.473.788.042
Loi nhuéan trudc thué 42.083.947.075 49.470.972.344
3.2 Chi tiéu ké hoach nim 2019 ciia Céng ty hop nhit
Pon vi: VNP
Chi tiéu Thue hién 2018 K& hoach 2019
Vén g6p cua chu s¢ hitu 2.000.000.000.000 2.000.000.000.000

Téng doanh thu

1.155.972.972.213

1.147.045.628.978

Téng chi phi

1.071.576.431.588

1.130.013.866.420

84.396.540.625

17.031.762.558

Loi nhuéan trudc thué

Du 4n Sai gon Airport thi OCH dang s& hitu 40% du an va Pegasus Thiang Long s&
hiru 60% du 4n nhung dy 4n dang duoc thé chap tai OJB. HPQT quan tri di c6 nghi quyét vé
viéc chuyén nhuong du 4n nay nhung chua thuc hi¢n ban duoc do ) dong 16n phan ddi viée
chuyén nhugng. Vi vay, ké hoach nim 2019 chua tinh dén doanh thu va loi nhuén tir viée
chuyén nhuong Dy An Sai Gon Airport.

Théang 12/2018 Khach san Sunrise Hoi An bi cuc thi hanh an dan sy k& bién dé xir ly
khodn no tai Coéng ty IOC. Viéc ké bién, xdc dinh phuong thirc xir 1y, thoi diém xu 1y va két
qua xur 1y tai san c6 thé anh hudng dén két qua kinh doanh cia OCH trong nam 2019.

4. Giai phap thue hién:

Trong thoi gian qua véi sy nd lyc cua toan thé nhan vién Cong ty, niém tin noi ddi tic
va ban hang da dan dugc khoi phuc, tuy nhién viéc hoat dong van gip rt nhidu khé khan. Bé
trién khai KHSXKD nam 2019, Ban Diéu Hanh d& xuét cdc gidi phap nhu sau:

4.1 Nhom gidi phdp quan tri diéu hanh

- Tiép tuc duy tri co cau nhan su, phan cong lai, diéu chuyén giita cic nhan su cip cao
dé nang cao ning suat lao dong va tao ra sy thay doi linh hoat hon.

- Ban lanh dao ting cuong mbi lién két, hd tro cling nhu gidm sét tai cdc don vi thanh
vién dé kip thoi ndm bat, thdo g& khé khin, tim giai phép, hd trg don vi hoat dong;

- Cong ty thudng xuyén bam sit ké hoach kinh doanh dd duoc phé duyét, trién khai
d6ng bd cdc bién phap ting doanh thu, kiém soét chi phi, ting cuong cong tic tiét kiém, chi
trong chét Iugng dich vy, dam bao dat chi ti€u ty sudt loi nhun ké hoach. .



- Tang cuong hoat dong ciia ban kiém sodt tai timg Cong ty nhiam han ché rui ro trong
qud trinh hoat dong. Ban diéu hanh gidm sit hoat dong kinh doanh thong qua viéc tiép nhan
va danh gid bdo cdo dinh ky hang thang, quy, ban nién, nam.

- Tiép tuc kién toan hé théng vin ban, quy ché, quy dinh... trinh cdp c6 thim quyén
ban hanh va t6 chiic thuc hién trong Cong ty tao su théng nhat, chit ché theo quy chuan. Kip
thoi cdp nhdp cic van ban, chinh sich ciia nha nudc lién quan dén hoat dong kinh doanh cia
Cong ty.

- Trong thdi gian qua. céc chi phi ctia Cong ty dd duoc tiét giam & mirc rat thap. Trong
nam 2019, Cong ty tiép tuc duy tri viéc tiét giam chi phi theo hudng tiép kiém chi phi hoat
dong, chi phi quéan 1y, chi phi tai chinh nham ting lgi nhuan.

4.2. Tang cwong chién luwgc xdy dung thwong hiéu, chit lwong dich vu

Nhan thuc ro rﬁng chat lugng tao nén thuong hi¢u, thuong hi€u tao ra gia tri, niém tin
ctia khdch hang, c6 dong va nha dau tu, Ban Piéu hanh dinh hudng cho céc don vi thanh vién
tap trung nang cao chét lugng san pham va chét lugng phuc vu, dic biét, voi nhém nganh thuc
pham va dich vu nghi dudng, chat lugng cta san pham dich vu 1a yéu td quan trong hang dau
trong viéc ton tai, phat trién.

Pbi v6i hoat dong thuc pham: Tiép tuc phdt huy nhitng thanh cong trong viéc quang
ba hinh dnh thuong hi€u thong qua st dung digital marketing. Vao mua vu 16n nhu Trung
Thu, cong ty s& didy manh quang cdc trén cong cu tim kiém Google, quang cdo trén Google
Ads (trén céc trang bdo dién tir 10n, ¢6 nhiéu doc gid), Youtube, Facebook, ... nhiing céng cu
nay s& gitp hinh anh cong ty tiép can nhanh dén khach hang ciing nhu khach hang dé tim
kiém va tuong tic véi cong ty, dong thoi tang gidp tang dinh vi thwong hiéu. Thuong xuyén
d6i méi trang web, hinh anh dé quang b4, gidi thiéu san pham, thu hit khach hang va tao
thuén lgi cho khach hang trong viéc dat hang truc tuyén.

Hoat dong khéch san trong niam 2019: Pay manh céc hoat dong truyén théng Online
dé ting mirc d6 nhan biét thwong hiéu va tang doanh sb cho cic outlet, ddnh manh vao nhém
d6i tuong khich hang tiém ning cta timg hang muc kinh doanh cta timg don vi dia phuong.
Trién khai cdc cong tic marketing online: Facebook ads, ting d6 nhan dién thuong hiéu trén
kénh OTAs: Tripadvisor, Agoda, Mytour va qua Website cua tirng khéch san.

Tang cuong chét lugng timg dich vu, ddp ng nhu cau ngay cang cao cia du khich:
Nghién ciru vin hod du khach cdc nudc duoc dy bao dén Viét Nam ngiy cang ting, nhét 1a
nam 2019. Tang cuong kiém sodt, gidm st thudng xuyén viéc tuan tha tidu chuan chat lugng
san pham, dich vu trong timg hoat dong, dong thoi danh gia va xir 1y phan hdi cta khach
hang, khic phuc céc trudng hop vi pham tiéu chuan chat lugng san pham, dich vu.

4.3 Gidi phdp vé thi truong

Tap trung dau tu ddy manh cong tac nghién ctru, khio sat, danh gid nhu cau thi trudng
dé c6 nhitng san pham, dich vu méi ddp ing nhu cu ngay cang cao cta khach hang.

- Péi véi hoat dong thuc phém:

+ Cong ty s& tiép tuc duy tri phuong thirc quang bd san pham thong qua Internet,
quang céo trén man hinh LED trong cic thang mdy cua tda nha va trung taim thuong mai. Day
1a céch tiép can nhanh dén cic khich hang muc tiéu ctia cong ty.

+ Tiép tuc phat trién manh R&D dé tao ra cdc dong san pham moi, ddc biét lién quan
dé thyc pham sach, xanh, bd sung stic khoe phit hop véi nhu cau khach hang. Tiép tuc duy tri
va phit trién cdc san pham banh mia he va banh miia thu da c6 nhitng thanh cong nhét dinh tir



nam trudc. Ludn cap nhat nhitng xu hudéng banh méi nhit dé tao ra nhimng san pham méi
nham da dang héa san pham cong ty.

+ Phat trién nhirng kénh bdn Banh si nhu hé théng nha hang — khach san 16n, truong
hoc va ctra hang ca phé trong thanh phd.

+ Két hop kinh doanh vdi cédc ddi tdc nudc ngoai théng qua viéc gia cong banh cho ho
deé nang cao hinh anh thuong hiéu cling nhu cap nhét nhiing k¥ thuat san xuat banh mai.

- Béi véi hoat dong Khach san:

+ Pa dang héa ngudn khéch, qudc tich khach bang cich hop tic quang b céc chuong
trinh khuyén mai céc san pham ctia Khach san qua cdc kénh truyén thong Han Qudc nham xay
dyng hinh anh trong viéc phat trién thi truong nay. Tiép tuc tham gia brochure cta céc hing lit
hanh, cong ty du lich, trong d6 chd trong hon dén cic cong ty chuyén thi truong chau Au, Uc
va Pong Bic A (Han Qudc, Nhat Ban) dé duy tri ngudn khach truyén thong.

+ Tan dung vu thé ctia cdc kénh ban hang online tryc tiép tir trang web ciia cdc cong ty
nhu Sunrise, Starcity ciing cdc kénh OTA dang phd bién va tién dung nhu Ctrip, expedia,
agoda, booking.com...., dé giam chi phi trung gian (phi giao dich, hoa hong);

+ Tham gia chuong trinh quang b4 thuong hi€u trén tap chi quang cdo tir cic cong ty
du lich hang dau nhu Hotelplaner, FIT, Flight Center Global, Travel Indochina, Odeon,
Hotelbed Group, Luxury Travel, Diethelm Travel, Vido Tour.

+ Thudng xuyén cép nhat hinh anh va san phém dich vu méi: cdc doan phim vé cdc su
kién, ti€c cta khach san trén trang dién tir cia khach san va trong phong cua khach.

+ Bao quit cdc chuong trinh chay trén Apps cho cdc thanh vién ddi tic ctia nhu mobile
phone, thé tin dung Ngan Hang vv...

+ Tang cuong cic hoat dong am thuc, tao nét méi la doc ddo nhu céc buffet nudng
hang ngay, Pizza Viét Nam, cdc chuong trinh Cocktail gid vang,... nham thu hiit khich dia
phuong ciing nhu tao thém nhiéu dich vu cho khdch Iuu tri thuong thirc.

4.4 Nhom gidi phdp nguén vén, quan 1y tai chinh

Dé c6 thé trién khai duoc cdc dy 4n mdi va co ciu lai cdc khoan cong ng 16n theo Kké
hoach, ngoai nguon von di tich lily, Ban Diéu hanh dy kién cic giai phap vé nguon von gém:

- Tap trung tdi co cau danh muc dau tu theo hudng tinh gon hiéu qua, thodi von & cic
cong ty ma OCH khong giit c6 phan chi phoi, hodc khong trong linh vuc chi chot (thuc pham,
khéch san) nham bd sung von luu dong hoan thién cic du an con do dang va thanh todn mdt
s0 khodn vay va cac khoan phai tra cac cong ty da toi han.

- Xay dung ké hoach dau tu hiéu qua tir ngudn von tich Iy tai cdc cong ty thanh
vién/lién két.

- Trién khai xdy dung muc tiéu va ké hoach ngan sich cta don vi, cong ty theo quy
trinh x4y dung ké hoach, thiét 1ap co s& dit liéu tir céc bdo cdo ciia don vi, cong ty.

- Pay manh cong tic thu tién ban hang, thu hdi cong no/ tii co ciu cdc khoan cong ng
phai trd dén han;

- Hoan thién cdc thu tuc phap 1y ddi véi cdc du dn dau tu cia Cong ty 1am co sé huy
dong von cua céc to chirc tin dung, cdc nha dau tu trong va ngoai nudc dé huy dong von trién
khai céc du 4n méi ciing nhu ning cap céc tai san hién c6 nham mang dén 1¢i ich tot nhat cho
Cong ty, trén nguyén tic dam bao duoc quyén ty chu ctia cong ty.

4.5. Tdp trung phdt trién nguon nhan luc chat luong cao

B mdy nhan su chat lugng cao 1a chia khéa dé cong ty phit trién bén vimng. OCH da
¢ gang duy tri, bo sung doi ngii cin bd nhan vién nong cbt trong thoi gian vira qua. Dong
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thoi, hoan thién chinh sich lwong, thuéng va ché do nhan sy dé mdi thanh vién trong gia dinh
OCH 12 nhimg nguoi giéi vé chuyén mon, giau dam mé va nhiét huyét gin bé véi cong ty,
cling cong ty tiép tuc vuot qua khé khin va hudng téi su phat trién trong tuong lai.

Thudng xuyén cir cdn bd tham gia cdc chuong trinh huan luyén hay tham gia cich hoi
thao dé nang cao chuyén mén, nghiép vu.

Chu trong dén cong tic dao tao tai chd va dao tao nang cao cho nhén vién va dodi ngii
quan 1y, chii trong dén cong tic dao tao ngoai ngit, k¥ ning ung xir va quy trinh phuc vu
khach nham dép g yéu cau dich vu ngang tim véi tiéu chuan .

Hang niam t6 chirc khdm stic khoe dinh ky cho CBCNV toan cong ty, cham lo, hd trg
cho CBCNYV c6 hoan canh kho khén.

4.6. Thuc hién cdc hoat dgng bdo vé moi truwong, hwdng tdi phdt trién bén viing

Pé xung dang voi su tin tudng ciia khach hang, c6 dong va cong dong, OCH cam két
tiép tuc dau tu vao cdc hoat dong bao vé mdi trudng, tiép tuc st dung c6 hiéu qua ngudn ning
lugng xanh, ting cudng bao vé bii bién Ctra Pai - ngudn tai nguyén vo gid ma thién nhién ban
tang. OCH xdc dinh thyc hién cac hoat dong bao vé moi trudong 1a mot viéc lam can thiét, thé
hién quyét tdm tré thanh doanh nghiép kinh doanh c6 trach nhiém.

Trén day 1a Bdo cdo ctia Ban Piéu Hanh OCH vé két qua kinh doanh nam 2018 va ké
hoach kinh doanh nam 2019. Ching t6i luén y thitc dugc trach nhi€ém ctia minh do6i véi Quy
vi c6 dong va Cong ty, ludn nd luc tdi da vi loi ich cia OCH va cta mdi ¢ dong. Chiing toi
rat mong ti€p tuc nhan dugc sy tin tudéng va ung ho ciia Quy c6 ddong do6i voi OCH, dé c6 thé
hoan thanh nhiém vu kinh doanh cua nam 2019.

Cudi ciing chiic toan thé Quy vi stc khoe. Chiic Pai hoi thanh cong tot dep.

Tréan trong!

Noi nhan: TM. BAN PIEU HANH
- Nhur trén; TONG GIAM POC
- HPQT, BKS; (baky)
- Luu VP.
Nguyén Thi Lan Huong
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