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S6: 01/2019/BC-HPQT Ha Noi, ngay 10 thdng 06 nam 2019

BAO CAO CUA HQI PONG QUAN TRI
Vé Cong tac Quan tri va két qua hoat dong nim 2018 va tong két nhiém ky 2014-2018
Kinh giri: Pai hoi dong c6 dong thwong nién Cong ty CP Khach san
va Dich vu Pai Dwong

- Can cir Ludt Doanh nghiép sé 68/2014/QH13 dwrgc Quéc héi thong qua ngay 26/11/2014;
- Can cir Piéu ¢ 16 chirc hoat dong cua Cong ty CP Khdch san va Dich vu Pai Duong;
Thuc hién quyén va nhiém vu cua Hoi déng Quan tri (HPQT) duoc Luat Doanh
nghiép va Dibu 18 Cong ty C6 phan Khich san va Dich vu DPai Duong (OCH) quy dinh,
HDQT Cong ty C6 phan Khéch san va Dich vy Dai Duong xin bdo céo Dai hoi ddng cb dong

vé cong tdc quan tri va két qua hoat dong cua Hoi ddng Quan tri Cong ty nim 2018 va bdo
cdo tong két nhiém ky 2014-2018 cua HPQT nhu sau:

L. TONG KET HOAT PONG QUAN TRI NAM 2018

1. V& cong tac quan 1y, chi dao thwc hién ké hoach kinh doanh:

Trong nam 2018, Hoi dong quan tri ludn bam sit Nghi quyét cia PHPCD dé chi dao
chat ché cac hoat dong dau tu, kinh doanh cia Cong ty;

HDPQT da triéu tap cc cude hop dinh ky hang Quy va hop dot xut hang thang dé trién
khai xir 1y cong viéc thudc thim quyén, nghe bdo cdo vé tinh hinh hoat dong cua cdc Cong ty
con, d4nh gi4 nhitng mit dugc va chua duoc, dua ra chu truong, dudng 16i giai quyét cdc van
dé phét sinh;

HDQT ciing dd to chtic nhitg budi hop xem xét viéc thodi von, diéu chuyén von tai
mot s6 Dy 4n cham tién do dé tap trung ngudn lyc du tu vao cdc dyu 4n kha quan hon nham
tang hiéu qua dau tu va tdi da loi ich cho cong ty.

Bén canh d6, HDQT lam viéc cu thé véi Ban diéu hanh Cong ty, Ban lanh dao cic cong
ty thanh vién dé d6n déc, khan truong kién toan bd mdy, ning cao hiéu qua cong viéc va giam
thiéu céc chi phi hoat dong ciing nhu hd trg cic cong ty thanh vién dua ra huéng giai quyét
céc van dé phap 1y ton dong trong nhiéu nim qua.

Trong nam 2018, dudi su chi dao sat sao, kip thoi cia HDQT va sy doan Kkét, quyét tam,
nd lyc hét stic cua tap thé cdn bd nhin vién Cong ty va tap thé Ban lanh dao cdc Cong ty
thanh vién ctia OCH, Céng ty di dat dugc mot s6 két qua kinh doanh déng ghi nhan véi cic
chi tiéu chinh nhu sau:

Két qua thyc hién céc chi tiéu kinh té nim 2018:

1.1 Tai cong ty me

Ponvi VNP



£ . n . Thyec hién 2018 ; TH 2018/

STT | Két qua hoat dong kinh doanh (sau kiém tosn) Ke hoach 2018 KH 2018

1 | Tong doanh thu 196.935.619.979 | 210.286.976.684 94%

2 g}‘l’glngg )Chl phi hoat dong (chua dy 111.450.339.018 | 101.593.337.566 110%

3 | Logi nhuan trudc du phong 85.485.280.961 108.693.639.118 79%

4 | Chi phi du phong 43.401.333.886 79.107.563.194 55%

5 | Loi nhuén trudc thué 42.083.947.075 29.586.075.924 142%

6 | Loi nhuan sau thué 41.406.629.203 23.577.596.843 176%
1.2 Hop nhdt toan cong ty

Pon vi VNP

£ . n . Thyec hién 2018 £ TH 2018/

STT | Két qua hoat dong kinh doanh (sau kiém todn) Keé hoach 2018 KH 2018

1 Téng doanh thu 1.155.972.972.213 | 1.195.271.937.644 96,7%

2 g}‘l’;%é )Chl phihoatdong (chuady | 4 34 675801215 | 1.061.460.299.401 | 97,5%

3 | Loi nhuén truéc duy phong 121.347.170.998 133.811.638.243 90,7%

4 | Chi phi du phong 36.950.630.373 44.461.497.333 83,1%

5 | Loi nhuan trudc thué 84.396.540.625 89.350.140.910 94,5%

6 | Loi nhuan sau thué 44.057.235.355 35.842.579.869 122,9%

(Chi tiét BCTC kiém todn 2018 cia OCH va Bdo cdo hop nhat dwoc cong bé trén

website cua cong ty)
2. Vé cong tac giam sat hoat dong ciia Ban Piéu Hanh:

Trong nim 2018, HPQT thuc hién gidm sét cic hoat dong ciia Ban Giam ddc Cong ty,

céc cong ty thanh vién va cédc cdn by quan 1y cha chdt thdng qua cic hoat dong:

Gidm sét cong tic diéu hanh san xuét kinh doanh dam bao theo diing dinh huéng chién
luge duge dé rlbd HPQT va duge Palhd jéng ) dong thong gl T}

Pénh gid két qua hoat dong san xuit kinh doanh nim 2018 va xdy dyng muc tiéu,
phuong hudng hoat dong trong nam 2019;

Chi dao, gidm sét, cir thanh vién chuyén trach theo ddi cdc hoat dong dé dam bao Cong
ty dat chi tiéu da dé ra;

Ap dung co ché kiém tra, giam sat hoat dong ciia Ban Gidm dbc, dua ra cdc bién phdp
giai quyét kip thoi, ddp ing yéu cau vé dau tu kinh doanh;

Thong qua cic cudc hop dinh ky va bat thuong, HDQT thuong xuyén trao doi vé céc
hoat dong ctia Cong ty véi Ban Diéu Hanh, kip thoi quyét sich cdc dinh hudng, gidi
phap dé thdo g& céc khé khan, vudng mic trong qud trinh hoat dong;

HDQT di don dbc va giam sit thuong xuyén viée thuc hién cc Nghi quyét, quyét dinh
ciia Pai hoi dong cd dong va HPQT; gidm sit cdc hoat dong ciia Ban Gidm dbc va
ngudi dai dién phan von tai cic Cong ty c6 von gbp ctia OCH; kiém tra viéc chip hanh
va tudn thi cdc quy dinh ciia Phap luat, Didu 1& Cong ty va cic quy dinh hién hanh cta
Nha nudc;

Giam sat, chi dao thuc hién viéc cong bd thong tin theo quy dinh.

3. Cac cudc hop va quyét dinh cia HPQT trong nim 2018:

Trong ndm 2018, HDQT da t6 chirc cdc cudc hop dinh ky hang quy theo quy dinh cua

Luat doanh nghiép va Diéu 18 Cong ty. Ngoai ra, HDQT con t chirc nhiéu cudc hop dot xuét
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dé thao ludn va théng qua cdc van dé quan trong, cAp bach nhdm trién khai Nghi quyét cua
bHDCD.

Két qua 1am viéc cua HDQT trong ndm 2018 dugc thé hién qua 38 van d&, n01 dung da
duoc HDQT xem xét va g1a1 quyét trong nam 2018 thong qua cac cudc hop tryc tiép hoic liy

¥ kién bang vin ban. Cu thé, cic quyét dinh cua HPQT trong nam 2018 gdm:

Stt

S6 Nghi quyét/
Quyét dinh

Ngay

Noi dung

01/2018/NQ-HDQT

25/1/12018

Thong qua dy thdo Bdo céo tinh hinh quan tri Cong
ty niém yét nam 2017.

02/2018/NQ-HDQT

29/1/2018

Thong qua viéc ky Hop dong tu van, ddnh gid kha
thi cho Dy 4n Saigon Airport.

03/2018/NQ-HDPQT

28/2/2018

Thong qua viéc diéu chinh Phy luc Hop ddng lao
dong cho Téng quan 1y Khéch san Starcity Nha
Trang.

04/2018/NQ-HDQT

06/3/2018

Thong qua chu truong thuc hién hang muc lam tham
cho Ballroom ctia Khach san Starcity Nha Trang.

05/2018/NQ-HDQT

19/3/2018

Thoéng qua chu truong OCH mua nguyén vat li¢u
ctiia nha cung cdp va ban lai cho Cong ty CP Banh
Givral.

06/2018/NQ-HDQT

28/3/2018

Thong qua ké hoach t6 chirc Dai hoi dong cb dong
thuong nién ndm 2018 cia OCH.

07/2018/NQ-HDQT

28/3/2018

Thong qua viéc biéu quyét cic ndi dung hop
DHDCD thuong nién nam 2018 Coéng ty CP Tan
Viét.

08/2018/NQ-HDQT

28/3/2018

Thong qua viéc giao Ban diéu hanh OCH hd tro
Cong ty TNHH Pegasus Thang Long lam viéc voi
Ngan hang Oceanbank xin mién 1di phat, 1ai phat
sinh cia khoan n¢g do OCH bao lanh cho Pegasus
Thang Long.

09/2018/NQ-HDPQT

28/3/2018

Thong qua viéc ban hanh Quy ché Hé thng dii ngd
cua Cong ty.

10

10/2018/NQ-HDQT

28/3/2018

Thong qua viéc thanh todn tién tro cAp dm dau phét
sinh ciia Téng quan 1y Khach san Starcity Nha
Trang.

11

11/2018/NQ-HDQT

16/4/2018

Thong qua viéc biéu quyét cdc ndi dung hop
DHDCD thuong nién nam 2018 Cong ty CP Du lich
Khéch san Subi Mo.

12

12/2018/NQ-HDQT

17/412018

Thoéng qua du thao Bdo cdo thudng ni€n nam 2017.

13

13/2018/NQ-HPQT

16/4/2018

Thong qua viéc lya chon don vi tu vn va cung cép
dich vu t6 chirc Pai hdi dong cd dong thuong nién
nam 2018 cua OCH.




Thong qua viéc biéu quyét cic ndi dung hop

14 | 14/2018/NQ-HbQT 03/5/2018 DHDCD thuong nién ndm 2018 Cdng ty CP Banh
Givral.
15 | 15/2018/NQ-HPQT 11/52018 Thotlg qga chu .truong thodi von gép cia OCH tai
Du an Saigon Airport.
Thong qua ké hoach chi tiét t& chirc Dai hoi dong co
16 | 16/2018/NQ-HbQT 11/5/2018 ' o
Q-HBQ dong thuong nién nam 2018 cua OCH.
Thong qua viée tdi ky Hop dong lao dong véi Ké
17 | 17/2018/NQ-HbQT 30/5/2018 todn truong kiém Truong phong Tai chinh ké todn
cua OCH.
Thong qua mirc gid thué lai quyén sir dung céc cin
1 18/201 -HbQT 201
8 8/2018/NQ Q 06/6/2018 ho Condotel tai Khéach san Starcity Nha Trang.
Thong qua viéc biéu quyét cic ndi dung hop
19 | 19/2018/NQ-HbQT 18/6/2018 DHDCD thuong nién nam 2018 Coéng ty CP Fafim
Viét Nam.
Tho i¢c ban hanh No¢i lao d¢ i
20 | 202018/NQ-HPQT | 27/6/2018 g qua vige ban hanh NOL gy fa0 cong cua
OCH.
21A/2018/NQ- Thong qua viéc lya chon don vi kiém todn Béo cdo
21 10/07/201 o ’ ’
HDbQT 00772018 tai chinh nam 2018.
Thong qua viéc tii ky Hop dong lao dong vi tri
22 | 21/2018/NQ-HbQT 12/07/2018 | Truong phong nhan sy Cong ty TNHH MTV Sao
Hom Nha Trang.
Thong qua céac van dé nhan sy cua Cong ty TNHH
23 | 22/2018/NQ-HPbQT 19/07/2018 MTV Sao Hom Nha Trang,
Thong qua viéc b tri vi tri nhan sy Téng quan ly
24 | 23/2018/NQ-HbQT | 27/07/2018 Khdch san Starcity Nha Trang.
Thong qua viéc biéu quyét tai Dai hoi c6 dong Cong
2 24/201 -HbQT 14/09/201 x N
> /2018/NQ Q /0972018 ty CP Dich vu Ho tro va Phét trién Dau tu IOC.
Thong qua viéc ddu tu géi ndi that cho nhimg cin
26| 252018MNQ-HBQT |+ 25/09/2018 Condotel con lai cua Dy 4n Starcity Nha Trang.
Thong qua viéc gia han Hop dong thir viéc vi tri
27 | 26/201 -HbQT 10/201 .
6/2018/NQ Q 3071072018 Tong quéan ly Khéch san Starcity Nha Trang.
Thong qua viéc mién nhiém vi tri Giam déc Cong ty
28 | 27/2018/NQ-HDQT | 30/10/2018 | CP Dich vu hd tro va phét trién dau tr I0C va bd
nhiém ngudi thay thé.
Thong qua viéc téi ky Hop dong lao dong vi tri Ké
29 | 28/2018/NQ-HbQT 12/11/2018 | toan truong kiém Kiém sodt tai chinh Cong ty
TNHH MTYV Sao Ho6m Nha Trang.
30 | 29/2018/NQ-HDQT 20/11/2018 Thong qua phuong 4n thanh todn ng ciia Cong ty CP

Dich vu hd trg va phat trién ddu tu IOC tai Ngan




hang TMCP Hang Hai.

Thong qua ké hoach va chi phi tham gia hdi cho
31 | 30/2018/NQ-HBQT 28/11/2018 | ATF 2019 va chi phi dao tao cia Khach san Starcity
Nha Trang.

Thong qua ké hoach va chi phi thay thé vén san cua

2 1/201 -HbQT 28/11/201
3 31/2018/NQ Q 8/11/2018 Khach san Starcity Nha Trang.

Thong qua viéc chim dit Hop dong thir viée dbi voi

33 | 322018/NQ-HDQT SUT1/2018 vi tri Toéng quan 1y Khach san Starcity Nha Trang.

Thong qua viée tai ky Hop dong lao dong ddi vai vi
34 | 33/2018/NQ-HPQT | 06/12/2018 | tri Gidm dbc Tiép thi va ban hang cua Khich san
Starcity Nha Trang.

Thoéng qua céc to trinh cua Céng ty TNHH MTV
Sao Hom Nha Trang vé viéc chong thim va son lai
13/12/2018 | tda nha; gid ban cho thi truong Charter Trung Qudc;
tiép tuc tim kiém tmg vién cho vi tri Téng quan ly
khéch san Starcity Nha Trang.

34A/2018/NQ-

35 HDQT

Thong qua cic van dé lién quan t6i khoan OCH hd
trg Cong ty CP Viptour-Togi theo Hop ddng hd trg
vén s 03/2016/HDCV/OCH-SHNT  ngiy
04/02/2016 va céc Phy luc cia Hop dong.

36 | 34/2018/NQ-HBQT 18/12/2018

Thong qua cdc van d& lién quan t6i viée cuc Thi
hanh an Quang Nam k& bi€n khach san Sunrise Hoi
An; ¥ kién vé& ké hoach kinh doanh nim 2019 cua
OCH riéng va hop nhat.

37 | 35/2018/NQ-HDQT 19/12/2018

Thong qua ké hoach tam tng c6 tirc ndm 2018 cua

2018/NQ-HPQT | 21/12/201
38 | 36/2018/NQ-HPQ /1212018 | 4 na ty CP Bénh Givral.

Ngoai cdc cudc hop truc tiép, HPQT con duy tri viéc thao ludn va xin y kién gitra cdc
thanh vién thong qua hinh thirc giri email, hop truc tuyén, xin ¥ kién thanh vién HDQT béng
van ban nham dua ra cdc phuong an chi dao kip thoi va hop 1y di v6i hoat dong kinh doanh
cua Cong ty.

II. KE HOACH HOAT PONG CUA HPQT NAM 2019
1. Phuong huéng hoat dong cia HPQT nam 2019:

Trong nam 2019, HBQT tiép tuc trién khai thuc hién tdt cdc nhiém vu theo chuc nang,
tham quyén cua minh, trong d6 hudng trong tam vao cic cong viéc sau day:

- Chi dao hoan thanh ké hoach kinh doanh va céc nhiém vu trong tam trong nadm 2019
cua Cong ty: HDQT s€ chu dong bam sét Nghi quyét PHPCD dé dua ra cic quyét sich hop
1y va kip thoi dé chi dao Ban Gidm d6c hoan thanh ké hoach kinh doanh nam 2019;

- Tap trung déy manh cac hoat dong kinh doanh cht Iyc bén canh viéc mé thém cac linh
vuc kinh doanh méi cho Céng ty; tim kiém Dy 4n dau tu mé&i phit hop v6i ngudn lyc tai chinh
cua Cong ty va trong linh vyc kinh doanh chu chdt cua Cong ty 1a dich vu khach san va thuc
pham banh keo dé phat trién;



- Tiép tuc giai quyét cdc ton dong va hoan thién thii tuc phdp 1y cdc Du 4n hién c6 dé c6
dinh hudéng xir Iy hoac dau tu; trién khai viéc thoai vdn tai cdc du 4n khong dem lai hi¢u qua,
cham tr& tién d6 dé tao nguén vbn cho hoat dong kinh doanh va xem xét viéc dau tu vao cdc
du 4n mang lai hiéu qua tt hon;

- Duy tri va tiép tuc hoan thién t6t co cdu td chirc hoat dong cua cong ty, quan ly doi
ngti nhan sy theo hudng gon, nhe chuyén siu nhim ting ning sut lao dong, ky luét lao
dong, nang cao hidu qua san xuat kinh doanh, nang cao thu nhap cho ngudi lao dong va chuan
bi nguon nhan lyc dap ting tot yéu cau cong viéc cho nhiing ndm tiep theo;

- iy manh cong tic thu tién ban hang, thu hdi cong no/ tii co ciu céc khoan cong ng
dén han;

- D6i mé6i hé thdng quan tri ndi by, ting cudng cong tic phan tich, 1ap ké hoach chién
lugc, ting cudng quan 1y tai chinh;

- Chi dao Ban giam dbc ning cao cic bién phdp an toan trong st dung von, kiém sodt
cac chi phi va hi¢u qua dau tu.

2. Céc chi tiéu ké hoach sin xuit kinh doanh nim 2019:

2.1 Chi tiéu ké hoach néim 2019 tai Cong ty me

Don vi: VND
Chi tiéu Thuc hién 2018 Ké hoach 2019
Vén g6p clia chu s hiru 2.000.000.000.000 2.000.000.000.000
Tong doanh thu 196.935.619.979 257.944.760.386
Tong chi phi 154.851.672.904 208.473.788.042
Loi nhuén trudc thué 42.083.947.075 49.470.972.344
2.2 Chi tiéu ké hoach nam 2019 Cong ty Hop nhit
Pon vi: VNP
Chi tiéu Thuyc hién 2018 Ké hoach 2019
Vén gop cua chi s hitu 2.000.000.000.000 2.000.000.000.000
Tong doanh thu 1.155.972.972.213 1.147.045.628.978
Tbong chi phi 1.071.576.431.588 1.130.013.866.420
Loi nhuan trude thué 84.396.540.625 17.031.762.558

III. TONG KET HOAT PONG QUAN TRI NHIEM KY 2014-2018

1. Khai quat chung

Nam 2019 1a nim két thic nhiém ky HPQT giai doan 2014-2018 ciia HDQT Cong ty
CP Khach san va Dich vu Pai Duong. Nhiém ky HDQT 2014-2018 1a nhiém ky rat kho khin
va nhiéu thich thitc. HDQT bat dau nhiém ky tir thang 4/2014 nhung dén thang 10/2014
Cong ty roi vao khung hoang do nguyén Chi tich HPQT bi khai t6. Nhiéu nhan sy cao cp
cta Cong ty (thanh vién HDQT, Téng Gidm ddc, Phé Tong Gidm dbc, Ké toan truong va
cac Truong bo phan) thdi viéc, lam gian doan hoat dong san xuét kinh doanh ctia Cong ty.
Hoat dong cta Cong ty da c6 giai doan bi anh huong 16n, dinh tré va cAm chung cho téi
khi Pai hoi c6 dong thanh cong vao thiang 6/2015.

Mot s6 du 4n tai cong ty con dang trong qué trinh trién khai x4y dung thi bi ngén
hang ngimg giai ngn nhu:Du 4n Starcity Nha Trang vay von tai OceanBank chi nhdnh
Nha Trang da hoan thanh viéc xdy dung dén 90% phai ding trién khai do thiéu vén. Viéc
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ngan hang ngimg giai ngan dan dén dy 4n khai truong chdm hon dy kién, kéo theo chi phi
tai chinh ting cao va nay sinh céc tranh chap véi nhiéu dbi tic, khach hang. Dy 4n
Starcity Airport dang trong budc dau trién khai ciing khong thuc hién dugc tiép do viéc
dimg giai ngin ctia Ngin hang Pai Duong, ddi tic hop tdc trién khai Dy An véi OCH
thiéu v6n va khong c6 kha nang thanh todn ng.

Mic di t6i thoi diém cubi ndm 2015, OCH khong vay no ngin hang va céc td chirc
tin dung, tuy nhi€n mot sb cong ty con van con du ng 16n tai mot s6 to chirc tin dung (1I0C
ng trdi phiéu tai Ngin hang MSB va OJB; Sao Hom Nha Trang ng OJB...) trong tinh
trang qud han dan dén chi phi tai chinh ting cao, mat kha ning thanh toan..

Dung trude tinh hinh doanh nghiép khé khin chong chat, HDQT da doan két va
quyét tAm sét canh ciing Ban diéu hanh va Ban lanh dao céc cong ty thanh vién, doi ngi
CBNV dé tii ciu tric doanh nghiép va ting budc 6n dinh hoat ddng san xuét kinh doanh.

Trong sudt nhitng nim qua,0CH di va dang vuot qua khé khan, duy tri hoat dong
kinh doanh san xuét va budc dau c6 nhiing két qua ddng ghi nhan. Két qua hoat dong cua
HPQT duogc thé hién qua Bdo cdo két qua hoat dong san xuat kinh doanh timg nim cua
Cong ty.

Két qua hoat dong kinh doanh ciia Cong ty trong nhiém ky 2014 - 2018 nhu sau: .

Don vi tinh: Ty dong

Chi tiéuw/ Nam Nim 2014 | Nam 2015 | Nam 2016 | Nam 2017 | Nam 2018
Tong tai san 3.474,4 3.303,7 3.395,2 3.335,9 3.299,6
No phai tra 2.223,1 2.046,3 2.141,2 2.109,1 2.046,4
Vén chu sé hiru 1.251,3 1.257,4 1.254,0 1.226,8 1.253,2
Tong doanh thu 894,5 912,7 1.006,3 1.106,9 1.156,0
Tong Chi phi 1.698,6 862,6 1.087,2 1.070,5 1.071,6
Loi nhuan trudc thué (804,1) 50,1 (80,9) 36,4 84,4
Loi nhuén sau thué (871,9) 20,3 (141,4) (3,7) 44,1

S6 liéu dwoc lcfy theo Bdo cdo tai chinh da kiém todn va diéu chinh hoi t6 (néu cd).
2. Hoat dong cua Hpi ddng quan tri trong nhiém ky 2014-2018

2.1.

Trong nhiém ky 2014-2018, thanh phan HPQT cong ty c6 sy thay ddi theo timg
giai doan, cu the:

T6 chitc nhan sy ciia Hoi dong quan tri:

ST Ho tén Chirc Ngay béo | Ngay mién | Ghichi
T danh nhiém nhiém

1 Ong Ha Vian Thim Chu tich 2010 19/06/2015

2 | Ong Phé Thién Son Thanh vién | 28/04/2014 | 09/12/2014

3 | BaLé Thi Anh Tuyét Thanh vién | 2010 28/04/2014

4 Ong Sven Albert Saebel Thanh vién | 28/04/2014 | 11/03/2015

5 | Ong Huynh Trung Nam Thanh vién | 28/04/2014 | 19/11/2014




6 Ong Duong Trong Nghia Thanh vién | 28/04/2014 | 15/04/2015

7 Ong Nguyén Quang Vinh Thanh vién | 09/12/2014 | 31/03/2015

8 | Ong Ha Trong Nam Chu tich 19/11/2014 Pugc  bod
nhiém 1a
Chu tich
HDPQT ngay
19/11/2014

9 |Ba Nguyén Thi Huong 11/03/2015 | 19/06/2015

Giang

10 | Ba Duong Tu¢ Minh 31/03/2015 | 19/06/2015

11 | Ba Nguyén Thanh Huong 15/04/2015

12 | Ong Lé Quang Thy Thanh vién | 19/06/2015 | 13/12/2016

13 | Ba Nguyén Thi Dung Thanh vién | 19/06/2015

15 | Ba Nguyén Thi Lan Huong | Thanh vién | 19/06/2015

16 | Ong L& Pinh Vinh 13/12/2016 | 29/4/2017 Tiép tuc
duoc bd
nhiém thay
thé ba
Nguyén Thi
Ta Chi tu
ngay
27/07/2017

17 | Ba Nguyén Thi Td Chi 17/06/2017 | 27/07/2017

2.2 Cong tac quan tri:

Bit dau tir thang 6/2015, sau khi kién toan dwoc HDQT nhiém ky 2014 — 2018 véi 05
thanh vién gdm 6ng Ha Trong Nam, ong L& Pinh Vinh, ba Nguyén Thi Dung, ba Nguyén
Thanh Huong, ba Nguyén Thi Lan Huong, HDQT da d& ra duong 16i, chién luge nhdm khoi
phuc va cung ¢ lai hoat dong ctia Cong ty va céc don vi thanh vién. Cuy thé:

- HQDQT d4 chi dao sét sao va hd trg ban diéu hanh tién hanh co ciu lai cdc khoan ng
tai cdc to chuc tin dung. Két qua, Cong ty da co cau thanh cong khoan ng cua Cong ty Sao
Hom Nha Trang tai OceanBank, dugc chuyén tir ng nhém 5 (ng x4u) vé& ng nhém 1; tiép tuc
thuc hién co cAu khoan ng cta I0C tai Ngan hang MSB;

- Kién toan nhan su tai cac don vi thanh vién béng cach tuyén dung/bé nhiém céc vi tri
cht chdt cua céc don vi, cir cdc thanh vién HDPQT OCH truc tiép quéan ly tai cdc don vi thanh
vién. Nho vay, hoat dong kinh doanh cua tit ca cdc don vi thanh vién déu khoi sic va dat két
qué tot, nam sau t6t hon nim trudc;

- Tap trung cing cb cdc hoat dong kinh doanh thé manh ctia Cong ty 1a khach san va
banh, thu gon céac hoat dong dau tu dan trai. Nho vay ma cac hoat dong kinh doanh chinh cta
Cong ty déu c6 thanh tich vuot bac trong thoi gian vira qua. Mic di trong diéu kién rat khé
khan nhung thang 1/2016, Cong ty da hoan thanh Dy An Starcity Nha Trang v6i quy md 294



phong khéch san va 93 cin condotel, dua vao van hanh khai thic. Dén nay Starcity Nha Trang
dd van hanh 4n dinh, tao dugc thuong hi€u va uy tin trén thi truong.

- Thuc hién tiét kiém chi phi, tiét gidm ) lvong nhan sy va dau tu lya chon nhan su c6
chat luong dé cung c¢b ddi ngii; ting cudng cong téc kiém tra gidm sét cdc don vi kinh doanh;
vach ra duoc cdc nhiém vu cu thé trong tirng nam dé thdo g0 dan céc khé khan, dua cdc don
vi tir 16 sang can bang thu — chi va tién téi c6 1ai.

II1. Pinh huéng hoat dong ciia Hoi dong quan tri nhiém ky 2019-2024

HDQT xéc dinh myc tiéu chinh la tiép tuc déy manh hoat dong kinh doanh chu lyc cia
Cong ty (khéch san dich vy va thyc pham). Ngoai ra, trén co s6 nguon tién da tich lay duoc
trong thoi gian qua, HDQT s€ tiép tuc tim ki€m, lya chon va tri€n khai it nhat 01 Dy dn mdi,
tao dong luc phat trién cho Cong ty. Song song bén canh d6, can tiép tuc ra sodt cac du an
cua cic Cong ty trong h¢ thong dé danh gid hi€u qua va c6 giai phap phu hop.

Nhiém ky 2014-2018 ciia Hoi dong quén tri d chinh thic két thiic voi rat nhiéu nhiing
thir thach khé khan. Cac thanh vién HDQT da hoan thanh nhiém vu theo ding chltc nang va
quyén han theo quy dinh.

Trén day 1a bdo cdo nhiém ky 2014-2018 cua Hoi dong Quan tri Cong ty trinh Dai hoi
dong c6 dong xem xét thdong qua.

Tran trong cdm on./.

Noi nhan: T/M HQI PONG QUAN TRI
- DHDCD thudng nién 2019; CHU TICH
- Luwu: Thu ky HDQT, VT. (P ky)

Ha Trong Nam



