&2 OCEANHOSPITALITY Y BAN CAO BACH NIEM YET CO PHIEU
CTCP KHACH SAN VA DICH VU DAl DUPONG - OCH

SO GIAO DICH CHU'NG KHOAN HA NOI CAP BANG KY NIEM YET CHUPNG KHOAN CHIi CO NGHIA LA
VIEC NIEM YET CHIPNG KHOAN DA THUC HIEN THEO CAC QUY BINH CUA PHAP LUAT LIEN QUAN
MA KHONG HAM Y DAM BAO GIA TR| CUA CHIPNG KHOAN. MOI TUYEN BO TRAI VO'I DIEU NAY LA
SAT HOP PHAP.
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Céng ty C6 phan Khach san va Dich vu Dai Dwong

(Gidy chirng nhan déng ky kinh doanh s6 0800338870 do S& Ké hoach va Pau tuw tinh Hai Duong
cép l&n dau ngay 24 thang 07 ndm 2006, dang ky thay déi 1&n 7 ngay 23 thang 8 ndm 2010 do Sé&
Ké hoach va Béu tw thanh phé Ha Noi cép)

NIEM YET CO PHIEU
TREN SO GIAO DICH CHIPNG KHOAN HA NOI

=  Tén cd phiéu: Cé phiéu Céng ty C6 phan Khach san
va Dich vu Pai Dwong

=  Loaic6 phiéu: C6 phiéu phé théng

=  Ménh gia cé phiéu: 10.000 ddng/cd phiéu

=  Téng sé lweng niém yét: 100.000.000 (M6t trdm triéu) cb phiéu

= Tbng gia tri niém yét theo ménh gia: ~ 1.000.000.000.000 (Mét nghin ty) déng

. T6 chirc kiém toan:

Cong ty TNHH Deloitte Viét Nam
D l utt Tru s&: S6 8, Pham Ngoc Thach — Péng Da — Ha Noi
e o' e Pién thoai: +84 4 852 4123 Fax: +84 4 852 4143

=  Té chirc tw van niém yét:
Coéng ty C6 phan Chirng khoan Pai Dwong
@ oceEANSecURITIES® Tru sé: Sb 4, Lang Ha, quan Ba Dinh, Ha Nbi
Dién thoai: (84-4) 3772 6699; Fax: (84-4) 3772 6763

Chi nhanh Sai Gon: Tang M, tda nha Central Park, s6
117 Nguyén Du, Quan 1, Thanh phé H6 Chi Minh

Dién thoai: (84-8) 62906296; Fax: (84-8) 62906399
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.  CAC NHAN TO RUI RO

0Ol1. Ruiro vé kinh té

Téc dé ting trwedng kinh té

Kinh té Viét Nam trong nam 2009 d& chéng d& tét véi nhivng kho khan tir khiing hoang tai chinh
va suy thodi kinh t& nh&r cac gai kich thich I1én chwa tirng cé ctia Chinh phda.

Tang trwdng kinh té& da tdng dan ké tir dau nam 2009. Téc dd tang trwdng kinh t& nam 2009 l1a
5,32% tuy van thap hon tbc dd tdng 6,18% cta ndm 2008, nhwng da vuot muc tiéu tang 5% cla
ké hoach. GDP da tang tré lai t» mirc thap nhéat 3,1% trong Quy 1/2009 (so v&i Quy 1/2008) Ién
4,5% trong quy Il va tang 1&n trong Quy Ill, Quy IV lan lwot 1a 6,04% va 6,9%. Sw phuc hdi theo
hinh chir V dwoc nhiéu ngudi ky vong dang dan thanh hién thuc.

8.00% -

7.00%

6.00% ¢ ‘?’4
5.00% \

4.00% \ /

3.00% \/

2.00%

1.00%

O-OO% T T T T T T T 1
Qlli/o8 QIv/08  QI09  QII/O9  QIlI09 QIV/09 QI/2010 QII/2010

Biéu d6 1: So do6 tang trwéng GDP cac Quy nam 2008 - 2010

Tbng s&n pham trong nwéc quy 1/2010 ting 5,83% so véi cung ky ndm 2009, wéc tinh quy 11/2010
tang 6,4%, bang 109,8% toéc dd tang quy 1/2010. Tinh chung 6 thang dau ndm, tdng s&n pham
trong nwéc tang 6,16% so véi cung ky ndm trwde, bao gédm khu virc néng, 1am nghiép va thay san
tang 3,31%, dong gop 0,59 diém phan trdam vao mlc tdng chung; khu vwc cong nghiép va xay
dwng tidng 6,50%, dong goép 2,63 diém phan trdm; khu vuwc dich vu tdng 7,05%, déng gop 2,94
diém phan trdm. Téc dd tang tdng san pham trong nwéc 6 thang dau nam tuy chwa bang muc tiéu
6,5% dé ra cho ca& ndam nhung da gép 1,6 lan téc dd tang trwdng 6 thang dau nam 2009 va tang ca
trong ba khu vc. Xu huwéng tang trwdng quy sau cao hon quy trwdc trong 6 thang dau nam cho
thay nén kinh t& nwéc ta dang phuc hdi nhanh va dat mirc ting trwéng cao.’

Kinh té vi mé, vi mé trong nuwéc 6 thang dau ndm da dwoc Chinh phi diéu tiét 6n dinh. Dong thoi,
két qua kinh doanh ctia cac doanh nghiép niém yét trén 2 san HSX, HNX trong quy I, Il déu rat kha

! Ngudn: Téng Cuc théng ké
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quan.

Lam phat

RUi ro lam phat 1a ri ro khi ty 1& lam phat thay ddi tac dong dén chi phi dau vao clia doanh nghiép
nhw chi phi nguyén vat liéu, chi phi nhan céng, chi phi vén tlr d6 anh hudng dén két qua kinh doanh
cua OCH.

Theo Cuc Théng k&, so v&i nam 2008, chi sé gia tiéu ding ndm 2009 tang 8,22%. Nam 2010 dwoc
nhan dinh chi sb gia tiéu dung nhiéu kha nang sé tang do hang loat nhirtng mat hang thiét yéu tang
gia trong nhirng thang dau nam nhu: dién, xang, nwdc...

Dé giam thiéu rdi ro tlr lam phat, OCH da thwc hién cac bién phap tiét kiém chi phi, thwc hién cac dw
an theo dung tién d6, dam bao chat lwgng cong trinh, nang cao hiéu qua diu tw cla cac dy an
khéach san.

Tuy nhién, nhitng bién dong bat thwdng cé thé xay ra trong nén kinh té cé thé sé anh huéng toi
hoat dong clia Coéng ty. D& han ché rdi ro vé kinh té, Céng ty phai xay dwng ké hoach kinh doanh
phu hop vé&i sy bién dong cua thj trwong, tim kiém ngudn vén véi chi phi ré, két hop véi viéc tiét
kiém chi phi hoat ddng, tim kiém dau ra cho san pham cltia Coéng ty dé tang doanh sb va lgi nhuan.

02. Ruiro vé phap luat

Hoat dong s&n xuét kinh doanh ctia Céng ty chiu sw chi phéi béi hé théng phap luat va chinh sach
ctia Nha nwéc, bao gdm: Luat Doanh nghiép, cac chinh sach thué, cac cam két hoi nhap, cac luat
vé déat dai, bat dong san... Khi phat hanh chirng khoan, Céng ty con chiu sw diéu chinh cla cac
van ban phap luat vé thj trwéng chirng khoan. Do hé thdng Phap luat Viét Nam dang trong qua
trinh hoan thién nén s thay déi vé chinh sach luén cé thé xay ra, sw thay dbi cé thé mang dén
nhirng thuan loi nhwng ciling cé thé tao ra nhivng bét loi cho hoat ddng kinh doanh ciia Céng ty.
Do d6, d& han ché rii ro nay, Cong ty phai thwdng xuyén theo déi cap nhat kip thoi, ndm bat
dwong 16i, chi trwong ctia Dang va Nha nuéc dé tr dé xay dwng chién lwoc phat trién cho phu
hop.

03. Ruiro vé lai suat

Céc goi kich thich kinh té va cac chinh séach tai chinh — tién té cla Chinh pha da phat huy tac
dung, diéu nay giip cho doanh nghiép tiép can véi cac khoan vay véi chi phi thap. Kinh té nwéc ta
da dan dan 6n dinh va phuc héi. Tuy nhién, viéc lién tuc thwc hién chinh sach tién té néi 16ng, tang
manh cung tién c6 thé dan dén nguy co lam phat. Bén canh do, tham hut ngan sach dw bao sé
tang manh do Chinh phu tiép tuc thuc hién cac ké hoach kich thich kinh té.

O4. Rdiroveé ty gia
Khi ddng Viét Nam mét gia, hang héa va dich vu tai Viet Nam sé& ré hon so véi cac nuéc. Didu nay
sé kich thich du khach dén Viét Nam chi tiéu nhiéu hon.

Coéng ty Khach san va Dich vu Pai Dwong chuyén vé kinh doanh khach san cao cép, do vay,
lwong khach nwéc ngoai sé chiém ty 1& 1&n trong tdng sb khach thué phong va doanh thu ngoai té
ciing chiém phan Ién doanh thu. Bién dong ty gia hbi doai sé lam thay déi tong doanh thu (tinh ra
dodng Viét Nam) ciia Cong ty, tuy nhién khdng gay nhiéu tac ddng cho hoat ddng kinh doanh khach
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san va du lich, b&i vi phan I&n khach nwéc ngoai déu st dung cac ngoai t& manh nén gia tri cé xu
hwéng 6n dinh va tang lén.

05. Rdiro dic thu, nganh nghé

Cong ty hién dang dau tw vao 4 dw an khach san Ién tai Ha N&i, TP.HCM, Hoi An, Nha Trang ludn
tiém an cac rdi ro vé quan ly, chay nd, an toan thwc phdm, an toan lao ddng, canh tranh gitva cac
khach san trong ciing khu vuec... San phdm chi yéu cia Cong ty la kinh doanh phong khach san,
td chirc hoi nghi nén viéc quan ly vé vé sinh, an toan, dap &ng nhu cau khach hang 1a hét sirc
quan trong. Tuy nhién, vé&i tiém lwc tai chinh va kinh nghiém ctia minh, Céng ty sé han ché nhirng
rdi ro nay & murc thap nhat.

Déi v&i hoat ddng kinh doanh khach san con chira dwng cac yéu td rii ro, nhw sau:
a) Rai ro cé6 nguén goéc & bén ngoai Viét Nam

Kinh doanh khach san va du lich 1a mét linh vwe chiu tac ddng cia nhitng bién dong c6 ngudn gbc
tlr bén ngoai Viét Nam.

Hinh &nh hap dan cta khu vwc Déng Nam A, trong d6 c6 Viét Nam, nhw phong canh thién nhién
riéng biét, dac tinh dan tdc khac la, nhirng con ngwdi chan that, mén khach va sw phat trién kinh té
nang ddng da tao ra mot strc thu hat dac biét déi véi du khach ngoai qudce. Tuy nhién, trong thoi
gian qua, hinh anh twoi dep nay da phan nao bi lu mé& b&i nhirng bién dong chinh tri va kinh té.
Tinh trang b&t céc du khach lam con tin & Philipine, Malaysia, bdc phat bao ddng chiing tdc, ton
gi4o & Indonesia, khiing hoang chinh tri tai Thai Lan... tAt ca nhirng bién déng d6 da lam xau di
hinh &nh ctia khu vwc Bong Nam A.

Mé&t khac, ban than mdi nwéc trong khu vire ludn cé sy canh tranh 1an nhau dé thu hat du khach.
Ciing nhuv Viét Nam, cac nwéc lan can trong khu vic ludn cé nhirng chwong trinh quang cao
khuyén mai I&n dé 16i kéo du khach ngoai quéc. Vé&i muc tiéu, chién lwoc rd rang va cé sw tro gidp
tr phia Chinh pha, cac chwong trinh ctia ho da dat dwoc thanh qua dang ké&. Bén canh tac dong
tich cuc la xay dwng dwoc nhivng hinh anh dep va hap dan, cac hoat dong nay da phan nao anh
hwéng t&i nhu cau cha du khach ngoai qubc, khi ma Viét Nam co thé bi loai khdi sw lwa chon cta
du khéch hay bi bién thanh mét diém phu trong chwong trinh.

Céc d4u hiéu cai thién vé kinh té, chinh tri, x hoi, nhw sw phuc héi kinh t& chung, sy 6n dinh vé
chinh trj va c&c chinh sach nhéat quan va déng bd nhdm chuyén bién tinh hinh tai cac nwéc Péng
Nam A trong giai doan gan day, da dan cai thién hinh anh clia cac nwéc trong khu vie. Luwong du
khach qudc té dén Viét Nam ciing d4 tang |&n trong giai doan cudi ndm 2009 va cho hy vong vao
mot twong lai t6t dep hon cuia kinh doanh khach san va du lich.

b) Rui ro c6 ngudn géc bén trong Viét Nam
b.1. Ruairo cia méi trwéng du lich:

Viét Nam cé mét nén chinh tri 6n dinh, an toan da tao dwoc niém tin cho nhiéu du khach ngoai
quéc. Tuy nhién, du khach ngoai quéc tim dén Viét Nam khong chi véi muc dich tim kiém co hoi
kinh doanh, ma con mong tim thay & Viét Nam nhirng nét dac trung riéng biét ctia phong canh,
con ngudi va dan téc. Tl khi dat nwéc chuyén bién tlr mot co ché tap trung sang co ché thi
trwdng voi nhivng bién ddi dé& hoi nhap québc té, nhiéu thay ddi da gay nhirng tac ddng ngwoc
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chiéu, anh hwéng xau téi moéi trwong du lich va true tiép tac dong téi cac hoat ddng kinh doanh
khéach san va du lich.

Mot mdi trwdng thién nhién hoang so, nhirtng dia diém du lich dep va sach 1a mét loi thé wu dai
cho nganh kinh doanh khéch san va du lich. Tuy nhién, y thirc con ngui, thai d va trach nhiém
quan ly da bi bién dbi trong co' ché thi trwong, nhw viéc gay ra nhivng 6 nhiém canh quan moi
trwong, khai thac thién nhién mét cach thiéu qui hoach va nan pha rirvng da va dang tirng ngay tan
phé tai nguyén du lich tw nhién cla dat nwéc.

Céc di tich lich sir van héa, cac di tich khao cd, cac I& hoi, cac lang nghé thi cdng truyén théng,
cac yéu t6 gan bo véi phong tuc tap quan hay cac hoat ddng san xuét déc trwng cta mdi dan toc &
Viét Nam déu 14 nhirtng ngudn thu hat du khach trong va ngoai nwéc. Tuy nhién, do viéc khai thac
qua mirc ma khong tu bd hay cai tao kip thei, cac di tich lich st van héa dang cé nguy co xubng
cap. Cac lang nghé tha cong truyén théng dang thu hep dan do khéng cé sw tro gitp hay dinh
hwéng phat trién. Tdéc do d6 thi hoa thiéu qui hoach d& nhanh chéng lam bién déi cac khu phé cb.

Hién nay, rat nhiéu khu vui choi gidi tri dwoc xay dwng trong c& nwéc. Tuy nhién, viéc quy hoach
thiéu td chirc, hé thong giao théng khong thuan tién da khéng thu hat dwoc du khach, dédc biét 1a
du khach ngoai qudc. Ngoai ra, hoat déng quan Iy yéu kém, vé sinh khong bdo dam da tao ra
nhiéu &n twong khong tét cho khach tham quan. Mat khac, cac khu vui choi gidi tri con qua don
diéu va nghéo nan vé ndi dung va hinh thirc chwa dap ¢ng nhu cau du khach.

Mé&c du Nha nwéc da co nhitng dau tw dang k&, nhwng ha tAng co s& cla Viét Nam van con rat
yéu kém. Buong xa chua dwoc nang cap nhiéu, phwong tién giao théng lac hau va thiéu an toan.
Thwong xuyén xay ra ket xe & cac thanh phé. Hé thdng xe Itra cii, cham va thiéu tién nghi. Hang
khong Viét Nam con nhiéu bat cap vé thdi gian ciing nhw chuyén bay, thwdng xuyén xay ra tinh
trang thay ddi gi& bay va hiy chuyén, dac biét dbi véi cac chuyén bay téi cac tinh 1&. Nhirng bét
lgi d6 da lam giam th&i gian Iwu tru cling nhw chi tiéu cda du khach & Viét Nam.

Luat dau tw cha Viét Nam dwoc danh gia 1a c6 nhiéu diém thuan loi cho cac doanh nhan ngoai
quéc. Tuy nhién, thye té trong thdi gian qua ngudn dau tw nwéc ngoai vao Viét Nam da giam sut,
kéo theo sw gidm st lwong doanh nhan nwéc ngoai vao Viét Nam. Gan day, Chinh phu Viét Nam
da c6 nhiéu cam két cai thién tinh hinh nham dem lai nhiéu thuan loi va co hodi cho cac doanh
nhan ngoai qubc. Diéu nay hira hen sé tang sb lwong du khach 1a cac doanh nhan tré lai Viét Nam
trong thoi gian toi.

Mot yéu td khac phan nao gay tac dong téi méi trweng du lich dé 1a cac dich vu kém theo nhw
chinh sach gia cuwdc dién thoai, e-mail & Viét Nam hién nay con qua cao so v&i cac nwéc khac
trong khu vwc. Mot sb t& nan xa hdi nhw &n xin, méc tli, cwdp giat, deo bam, nai ép du khach
ngoai quéc da dé lai hinh anh khong dep vé méi trwdng du lich cia Viét Nam va phan nao anh
hwéng téi s6 lwong du khach téi Viet Nam.

b.2.  Rdairo do canh tranh trong kinh doanh khéach san va du lich

Canh tranh trong kinh doanh khach san dwoc thé hién rd nhat la gia thué phong. Pac biét tai thanh
phé H6 Chi Minh va Ha Néi, cac khach san va co s& lwu trd van dang dwoc xay dung thém. Ngoai
ra, sw tham gia cla cac tap doan khach san da qudc gia, cac khach san lién doanh da lam thu hep
lai thi phan kinh doanh cla céac khach san trong nuwéc. Sé lwgng phong cho thué ting lén. Phan
I&n cac khach san giam gia thué phong.
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Dé dbi pho véi nhirng bién dong vé gia thué phong, khi Cong ty dwa vao khai thac cac khach san
do Céng ty s& hiru, quan ly phai ddy manh cong tac tiép thi, da dang héa céac loai hinh kinh doanh,
nang cao chéat lwong dich vu ngay cang hoan thién hon nham nang cao hiéu suét thué phong.
Cong ty sé& tan dung tdi da vi tri thuan loi tai khu trung tdam du lich thwong mai ctia cac thanh phd
I&n va cac mbi quan hé trong qua trinh hoat déng lau dai cia minh dé thu hat du khach nwéc
ngoai.

Kinh doanh khach san va du lich dang toan cau héa qua qua trinh lién két tao thanh mang lwdi
gitra cac khach san, cac hang du lich da qubc gia dé& co thé td chirc tron géi tr khau doén khach,
dwa khéach di, chuyén khach dén nhirng khach san trong hé théng tai nhitng quéc gia khac nham
gidm bt chi phi ddng thai tang tinh chuyén nghiép, 6n dinh dwoc gia thué phong va lwong khach.
Coéng ty cd phan Khach san va Dich vu Dai Dwong dang xuc tién tim hiéu va tham gia lién két vao
hé théng v&i cac khach san va cong ty du lich trong va ngoai nwéc.

b.3. Ruairo do dac tinh tam ly caa khach thué phong

Tam ly sinh hoat khi thué phong ctia du khach luén cé suw khac biét ma phu thudc vao nhiéu dac
tinh, nhw d6 tudi, quéc tich, gidi tinh hay mdrc thu nhap. Vi du, du khach tré sé& don gian hon, it dé
y hon nhitng du khach 16n tudi hay cac doanh nhan; nhivng du khéach giau c6 quen véi cac kién
trdc hién dai, tién nghi sé khong thoai mai trong khach san nhé... diéu nay dwoc Cong ty dw kién
khi thiét ké va dau tw xay dwng cac khach san do Céng ty quan ly phu hop véi tam ly sinh hoat va
nhu ciu clia khach du lich trong va ngoai nwéc.

06. Ruiro khac

CAc rli ro khac ndm ngoai kha nang dw doan va vuot qué kha nang phong chéng cla con nguoi
nhw thién tai, hda hoan, dich bénh, ... [a nhirng rdi ro bat kha khang, mac du rat hiém xay ra nhwng
khi xay ra s& gay ra nhirng thiét hai nghiém trong vé vat chét, con nguoi va anh hudng dén tinh
hinh hoat déng chung cta Céng ty.

Il.  NHO’NG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI
DUNG BAN CAO BACH

O1. T6 chirc ding ky niém yét

Coéng ty Cé phan Khach san va Dich vu Dai Dwong

Dai dién:

Ong Ha Van Tham Churc vu: Cha tich Hoi déng quan tri
Ba Ta Thi Thanh Thay Churc vu: Téng Giam déc

Ba Nguyén Phwong Thao Chtrc vu: Trwéng Ban Kiém soat

Ba Nguyén Thij Hoai Churc vu: Ké toan trwéng

Chung t6i d&m bao réng cac théng tin va sb liéu trong Ban Céo bach nay la phu hop véi thuc té
ma chung téi dwoc biét, hodc da diéu tra, thu thap mot cach hop ly.
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02. T6 chirc tw van niém yét
Coéng ty C6 phan Chirng khoan Pai Dwong
Dai dién: Ong Vii Hong Son Chtrc vu: Téng Giam déc

Ban Céo bach nay la mét phan ctia hd so dang ky niém yét do Cong ty C6 phan Chirng khoan Pai
Dwong tham gia lap trén co s& hop ddng tw van véi Cong ty C6 phan Khach san va Dich vu Dai
Dwong. Chung t6i dam bao viéc phan tich, danh gia va lwa chon ngén tw trén ban C4o bach nay
da dwoc thwe hién mot cach hop ly va cén trong dwa trén co sé cac thong tin va sb liéu do Cong
ty Cb phan Khach san va Dich vu Pai Dwong cung cép.

. CAC KHAI NIEM VA TU VIET TAT

C4c tr hodc nhém tir viét tat dwoc viét trong Ban Céo bach cé ndi dung sau:

Ccoéng ty : Cong ty C6 phan Khéach san va Dich vu Pai Duong
OCH : COng ty C6 phan Khach san va Dich vu Pai Duong
OGC : Cong ty C6 phan Tap doan Dai Dwong

Tap doan Dai Dwong : Cong ty C6 phan Tap doan Dai Dwong

PHDCP : Pai hoi déng c6 déng

HDQT : Hoi dong quan tri

BTGD : Ban Téng Giam dbc

TGD : Téng Giam dbc

BKS : Ban Kiém soat

loC : COng ty C6 phan Dich vu hd tro va Phét trién dau tw
DKKD : Bang ky kinh doanh

CP : C6 phan

B&o céo tai chinh : La b&o céo tai chinh cla Céng ty Cé phan Khach san va

Dich vu Bai Dwong
B&o céo tai chinh hop nhat: La bao céo tai chinh dwoc lap trén co s& hop nhéat bao

cao tai chinh ctia Céng ty me va cac Cong ty con theo quy
dinh hién hanh

BDS : B4t dong san
HNX : S& Giao dich Chirng khoan Ha Noi
HOSE, HSX : S& Giao dich Chirng khoan TP.HCM
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IV. TINH HINH VA BDAC BPIEM CUA TO CHU'C NIEM YET

O1. T6m tat qua trinh hinh thanh va phat trién

01.1. Gié&i thiéu chung

Coéng ty C6 phan Khéach san va Dich vu Dai Dwong (goi tat la: “Cong ty”), trwéc day la Cong ty CP
Xay dwng — Thwong mai Béo Long, dwoc thanh lap theo Gidy chirng nhan déng ky kinh doanh sb
0800338870 do S& K& hoach va Bau tu tinh Hai Duwong cap lan dau ngay 24 thang 07 ndm 2006,
dang ky thay ddi 1an 7 ngay 23 thang 8 ndm 2010 do S& K& hoach va Dau tw thanh phd Ha Noi

cép.

Tén cdng ty:
Tén tiéng Anh:
Tén viét tat:
Dia chi:

Dién thoai:
Website:

Tai khoan sé:
Ma sé thué:
Vén diéu lé:

Giay CNDKKD:

CONG TY CO PHAN KHACH SAN VA DICH VU BAI DUONG
OCEAN HOSPITALITY & SERVICE JOINT STOCK COMPANY
OCH.JSC

Sb 4 Lang Ha, phuéng Thanh Céng, quan Ba Binh, thanh phb Ha Noi
+844 3772 6909 Fax: +844 3772 6908
www.oceanhospitality.vn Email: info@oceanhospitality.vn
80000485881100001 OJB - CN Ha Noi

0800338870

1.000.000.000.000 (Mét nghin ty) déng

S 0800338870 do S& Ké hoach va Dau tw tinh Hai Dwong cap lan dau
ngay 24 thang 07 ndm 2006, dang ky thay ddi Ian 7 ngay 23 thang 8 nam
2010 do S& Ké hoach va Pau tw thanh phd Ha Néi cép.

Nganh nghé kinh doanh: .

o DAu tv va xay dwng ha tang, nha &, van phong, nha xudng, kho bai;

0 Thiét ké ky thuat (khdng bao gdm thiét ké cong trinh va thiét ké quy hoach xay dwng);

o Tuw van lap dv an xay dwng cac cong trinh cong nghiép, nha & va cong trinh céng

cong;

0 Cho thué nha xwéng, van phong, nha & va kho bai;

o Daily ky gti, mua ban hang hoa,;

o Kinh doanh dich vu khach san, an uéng, giai khat;

o Kinh doanh b4t dong san;

o Kinh doanh dich vu quan ly bat dong san;

0 San xuét va ché bién thwc pham;

o Mua ban lwvong thuc, thwe pham;
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o Dich vu tw van, quan ly, quéng céo b4t dong san;

Déi v&i cac nganh nghé kinh doanh cé diéu kién, Doanh nghiép chi dwoc kinh doanh khi c6 du
diéu kién theo quy dinh cGa phap luat.

Coéng ty Cd phan Khach san va Dich vu Pai Dwong |a don vi hach toan doéc lap, tw chiu trach
nhiém dbi v&i cac khodn no trong pham vi vén gop, tw chiu trach nhiém vé két qua kinh doanh,
hoat dong vi lgi ich Cong ty.

01.2. Qua trinh hinh thanh va phat trién

Cong ty Cb phan Khach san va Dich vu Dai Dwong dugc thanh 1ap theo Gidy chirng nhan dang ky
kinh doanh sb 0800338870 ngay 24 thang 7 nam 2006 vé&i tén goi trwdc day la Cong ty C phan
Xay dwng — Thwong mai Bao Long. Vé&i sé von diéu |é ban d4u la 10 ty ddng, Cong ty hoat dong
cha yéu trong céc linh virc vé bat dong san, thiét ké ky thuat, tw van lap dw an.

Trai qua hon 3 ndm kinh doanh va phat trién, Céng ty C6 phan Xay dwng — Thwong mai Bao Long
da dwoc dbi tén thanh Cong ty C6 phan Khach san va Dich vy Pai Dwong va von diéu Ié cia Cong
ty da tang lén 530 ty ddng, ddng thdi mé rong hoat dong kinh doanh sang linh vire kinh doanh dich
vu khach san, an udng; kinh doanh b4t ddng san; san xuat va ché bién thwc phdm; mua ban lvong
thwe, thwe pham...

Trong nam 2009, OCH thuc hién dau tw va ndm cé phan chi phdi trong Céng ty CP Sai Gon —
Givral, Céng ty CP Dich vu hd tro va Phat trién dau tw (I0C) vao cac ngay lan lwot 1a 30/06/2009
va 31/12/2009.

Pén ngay 31/12/2009, OCH dworc tai cAu trdc va trd thanh cong ty con cua Cong ty CP Tap doan
Dai Duwong (OGC). bay dwoc xem la bwéc ngoat cho sy hinh thanh va phat trién clia OCH.

Thang 1/2010, vén diéu Ié tang 1én 750 ty ddng khang dinh vi thé va sw phat trién I&n manh cla
OCH véi nhiéu dw an khach san, khu nghi dwéng cao cap.

Dé chu dong vdn cho viéc trién khai cac dw an, dén thang 7/2010, OCH tiép tuc tdng von 1én 1.000
ty dong.

Dinh huéng phat trién clia Cong ty trong thoi gian téi 1a phat trién dong thoi cac nganh nghé: dau
tw kinh doanh khach san, kinh doanh bat ddng san, quan ly khach san, nha hang va céc dich vu
lién quan; san vuat va kinh doanh thwc pham.

OCH la Coéng ty con cGia Cong ty C6 phan Tap doan Pai Dwong — chuyén vé linh vwc tai chinh,
ngan hang, dau tw va bat dong san. Véi tdm nhin chién lwoc, OGC dang xay dwng nhitng buéc di
manh mé hwéng téi muc tiéu tré thanh mét trong nhirng tap doan kinh té da qubc gia clia Viét
Nam va khang dinh vj thé ctia minh trong thdi co vang ctia nén kinh t& hdi nhap.

01.3. Tém tat qua trinh tang vén

Tai ngay 24/7/2006 khi m&i thanh lap, vén diéu Ié ctia Cong ty 1a 10.000.000.000 déng. Bén nay,
von diéu 1& ctia Cong ty 1a 1.000.000.000.000 ddng. Qué trinh tang vén cia Cong ty nhw sau:
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Bang 1: Qua trinh tang von diéu lé cta Céng ty
Pon vj tinh: 1.000 déng

VON PIEU LE VON PHUONG THUC

PANG KY GOP

THUC GIA TRI
TANG VON

THYC GOP

Khi thanh lap: 24/7/2006 10.000.000 10.000.000 GO6p vdn ban dau

Lan 1: 18/12/2009 530.000.000 530.000.000 | 520.000.000 | Phat hanh cho cb
dong hién hiru va
cb déng chién luvoc

Lan 2 : 5/01/2010 750.000.000 750.000.000 |  230.000.000 | Phat hanh cho cb
doéng hién hiru

Lan 3: 22/7/2010 1.000.000.000 | 1.000.000.000 | 250.000.000 | Phat hanh cho cb
doéng hién hiru

Ngudn: Céng ty Cé phén Khach san va Dijch vu Pai Duong

a)  Tang vén diéu I& tir 10.000.000.000 ddng (Mw&i ty ddng) Ién 530.000.000.000 ddng
(Nam tram ba mwoi ty dong) théng qua viéc phat hanh cho cac cé déng hién hiru va
chao ban cé phan ting vén cho nha dau tw khac

(0]

(0]

Can ci thuc hién: theo Nghi quyét Dai hoi déng cd dong bat thwong ngay
27/12/2009 ctia Céng ty CP Khach san va Dich vy Dai Dwong

Ngay chét danh sach c6 déng: 14/12/2009
S6 lwgng cd dong tai ngay chét: 03 (ba) cb déng
Loai c6 phiéu: Cb phiéu phé théng
Ménh gia: 10.000 déng
Téng sb cb phan phat hanh: 52.000.000 cb phan, trong do:
- Cb dbng hién hitu: 10.000.000 ¢ phéan
- Cong ty C6 phén Tap doan Pai Duong: 42.000.000 cé phén
Gia phat hanh: 10.000 déng/cb phan

Téng sb tién thu dwoc tr dot phat hanh: 520.000.000.000 ddng (Nam tram hai
muwoi ty ddng)

S6 lwong cd dong sau dot phat hanh: 04 (bdn) ¢ déng

b) Tang von diéu lé tr 530.000.000.000 dong (Nam tram ba mwoi ty dong) lén
750.000.000.000 dong (Bay tram nam mwoi ty dong) thdng qua viéc phat hanh riéng
|é cho cac c6 déng hién hiru

(0]

Can ct thue hién: Theo Nghi quyét s6 051/2010/NQ-DHCP ngay 5/1/2010 cta Dai
hoi ddng cd déng, quyét dinh tiang vdn I&n 750.000.000.000 ddng theo phwong thire
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phéat hanh riéng 1& cho cac c6é déng hién hiru va Gy quyén cho Hoi déng Quan trj tb
chire thye hién phwong an tang vén.

Sé lwong ¢ doéng trwdc khi tang: 04 (bbn) cb déng
Loai c¢b phiéu: C6 phiéu phé théng

Ménh gia: 10.000 dong

Tbng sb cb phan phat hanh: 22.000.000 cb phan
Péi twong chao ban: C6 déng hién hiru

Gia phéat hanh: 10.000 déng/cb phan

Téng sb tién thu dwoc tir dot phat hanh: 220.000.000.000 déng (Hai trém hai muoi
ty dong)

Sé lwong cb déng sau dot phat hanh: 04 (bdn) cb déng

c) Tang von diéu lé tir 750.000.000.000 dong (Bady tram nam mwoi ty déng) |én
1.000.000.000.000 déng (Mét nghin ty dong) theo phwong thirc chao ban riéng |é cho
c6 déng hién hiru theo ty Ié 3:1.

(0}

(0}

(0]

Can clr thue hién: theo Nghj quyét sb 02/2010/NQ-DHCPD ngay 12/07/2010

Ngay chét danh sach: 12/7/2010

Sé lwong ¢ doéng trwdc khi tang: 04 (bbn) cb déng

Loai c¢b phiéu: C6 phiéu phé théng

Ménh gia: 10.000 dong

Tbng sb cb phan phat hanh: 25.000.000 cb phan

Pébi twong chao ban: ¢d déng hién hiru

Gia phat hanh: 10.000 déng/cb phan

Tbng sb tién thu dwoc tir dot phat hanh: 250.000.000.000 déng (Hai trdm ndm
muroi ty déng)

Sé lwong cb déng sau dot phat hanh: 04 (bdn) cb déng

Han ché chuyén nhwong cd phan chao ban riéng 18: toan bd sb c¢b phan chao ban

bi han ché chuyén nhwong trong vong 1 nam ké& twr thoi diém két thuc dot phat
hanh.

OCH chinh thirc dwoc Uy ban Chirng khoan Nha nwéc chap thuan thanh cong ty dai ching ngay

25/8/2010.

OCH tang vén twong d6i nhanh, tir 10 ty ddng Ién 1.000 ty déng trong vong 8 thang (tlr thang 12
ndm 2009 dén thang 7 ndm 2010) V&i cac dw an khach san Ion OCH dang tién hanh trién khai
can lwong von rat I6n (chi tiét xem tai muc 06.1), b&i vay viéc tang von la hét strc can thiét, dap

&ng nhu cau vén trong hoat dong kinh doanh ctia OCH.
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01.4. Qua trinh co cdu nganh nghé trong Céng ty va loi thé thwong mai

Nam 2009, song song v&i qua trinh tang vén tir 10 ty ddng 1én 530 ty ddng la viéc OCH co cu lai
nganh nghé kinh doanh. OCH dinh hwéng xac dinh nganh nghé kinh doanh chinh 1a kinh doanh vé
khach san, dich vu va thwc phdm, cac khach san OCH trién khai déu la cac khach san dat tiéu
chuén 4,5 sao.

Trong nam 2009, OCH thyc hién dau tw va ndm gitr cd phan chi phéi trong Cong ty CP Sai Gon —
Givral tlr ngay 30/6/2009 va Cong ty CP Dich vu hé tro va Phat trién dau tw tlr ngay 31/12/2009.
Viéc tai cAu tric 2 cdng ty nay da lam phét sinh loi thé thwong mai khi tién hanh 1ap béo cao tai
chinh hop nhét, day chinh 1a phan phu tréi gitka mirc gia phi hop nhét kinh doanh so v&i phan loi
ich chia Céng ty trong tdng gia tri ghi s6 cla tai san, céng no' va cong no tiém tang cta cong ty
con. Téng sb tién loi thé thwong mai phat sinh trong ndm 2009 |a 241.736.393.846 dong va dwoc
phan b trong 10 nam.

02. Co céuté chirc Cong ty

OCEANHOSPITALITY °

96,92% 74%

cong ty CP Dich vu

hé tror va Phat trién

dau tw (10C)
since 1950

Bang 2: Co cau té chirc cia OCH

Ngudn: OCH
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03. Co cauBo may quan ly ctia Cong ty

PAT HOI BONG O DONG

Bang 3: So’ d6 co’ cau bd may quan ly cia OCH

03.1. Pai héi débng c6 déng: PHDCP la co quan quyén luc cao nhat ciia Cong ty theo Luat
Doanh nghiép va Piéu |&é cta Cong ty. DPHDCPD c6 trach nhiém thdo luan va phé chuén
nhirtng chinh sach dai han va ngén han vé phat trién ciia Cong ty; théng qua bao céo tai
chinh hang ndm; phwong an phan phéi, st dung lgi nhuan; chia cb tic va trich 1ap, st
dung cac quy theo dé& nghi ctia Hoi ddng quan tri; bau va bai mién Hoi ddng quan tri va Ban
kiém soat; quyét dinh loai va s lwong cd phan phat hanh; sira déi, bdé sung Diéu 1&; t6
chire lai va giai thé Cong ty, ...

03.2. Héi dong quan tri: HDQT la co quan quan ly Coéng ty, bao gdm mét sé thanh vién, c6
toan quyén nhan danh Coéng ty d& quyét dinh moi van dé lién quan dén muc dich, quyén loi
cta Cong ty trlr nhirtng van dé thudc thdm quyén ctia PHPCD ma khong dwoc Gy quyén.
HDQT cé nhiém vu quyét dinh chién luvgc, ké hoach phat trién trung han va ké& hoach kinh
doanh hang ndm ctia Cong ty; xay dwng cac ké hoach san xuét kinh doanh; quyét dinh co
cau td chlrc, quy ché quan ly ndi bd Cong ty; dwa ra cac bién phap, cac quyét dinh nham
dat dwoc cac muc tieu do PHDCD dé ra.

HDQT cua OCH trong nhiém ky nay bao géom:

Ong Ha Van Tham : Chu tich HDQT
Ong Preben Hjortlund : Thanh vién HDQT
Ong Tran Minh Hai : Thanh vién HDQT
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03.3.

03.4.

03.5.

04.

CTCP KHACH SAN VA DICH VU PAI DUONG - OCH
Ong Huynh Trung Nam : Thanh vién HDQT
Ba Lé Thi Anh Tuyét : Thanh vién HDQT

Ban kiém soat. do Dai hdi ddng cb dong bau ra, co nhiém vu kiém tra tinh hop phap,
hop lé trong quan tri va diéu hanh hoat déng kinh doanh, cac bao céo tai chinh cia Céng
ty.

Ban kiém soat cia OCH trong nhiém ky nay gém:

Ba Nguyén Thi Phwong Thao : Trwdng ban kiém soat
Ba Vi Thi Ngoc Lan : Thanh vién BKS
Ong Quéch Tuan Anh : Thanh vién BKS

Ban Téng Giam déc: diéu hanh toan bd hoat dong ciia Cong ty, d& xuét cac chinh sach,
ké hoach vé&i HDQT. T6 chirc thuc hién cé hiéu qua ké hoach kinh doanh da dwoc Dai hoi
déng cb dong thdng qua hang ndm va cac nhiém vu khac do HDQT giao.

Ban Téng giam déc ctia OCH trong nhiém ky nay gém:

Ba Ta Thi Thanh Thay : Téng Giam dbc
Ong Phé Thién Son : Pho Téng Giam dbc
Ong Arief Gunawan : Pho Téng Giam dbc

Cac phong ban, don vi trwee thuéc: tham muwu, gilp viéc cho Ban Téng Giam dbc
trong cac mang cdng viéc chuyén mén do phong ban minh phu trach.

Danh sach cé déng nam giir tir trén 5% vén cbé phan cua Céng ty; Danh sach
c6 doéng sang lap va ty Ié c6 phan nam giir, co’ cau c6 déng

Bang 4: Danh sach cé déng nam giiv tir 5% von cb phan cua Céng ty tai thei diém ngay

9/9/2010
. Gié tri von goép Ti lé goép
Ho va tén P
(VND) von(%)
1 | Coéngty Cb phan Tap doan Dai Dwong 750.000.000.000 75%
Téng cong 750.000.000.000

Ngudn: Céng ty Cé phén Khéch san va Dijch vu Pai Duong
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Bang 5: Danh sach cé déng sang lap ctia OCH dén ngay 9/9/2010

Vén diéu lé da goép tai ngay 9/9/2010
Vén gép theo ménh

STT Tén c6 déng Ghi chua gia (VND) S6 co phan Ty lé gép

Ba Nguyén Thi Lan C6 dong

1 Hwong sang lap 33,254,710,000 3,325,471  3.33%
Cb dong

2 Ong Hb Vinh Hoang sang lap 31,777,450,000 3,177,745  3.18%
Cb dong

3 Ong Ha Trong Nam sang lap 29,373,590,000 2,937,359  2.94%

Toéng codng 94,405,750,000 9,440,575  9.44%

Nguén: Céng ty C6 phan Khach san va Djch vu Pai Duong

(*): Theo quy dinh cta Luat doanh nghiép, trong thoi han ba ndm, ké ttr ngay Céng ty duoc cép
gidy chirng nhan déng ky kinh doanh, c6 déng sang lap c6 quyén tw do chuyén nhuong cb phén
phé théng cta minh cho cé déng sang lap khéc, nhung chi duoc chuyén nhuong cb phan phd
thdng ctia minh cho nguoi khéng phai 1a c6 déng séng l1ép néu duoc sw chép thuén cua Pai hoi
dbng cb déng. Doanh nghiép chinh thirc ddng ky kinh doanh la Cong ty cé phédn vao ngay 24
théang 7 ndm 2006, tinh dén thoi diém hién nay, cac han ché dbi véi c6 phan phd théng cia cb
déng séng lap da hét hiéu luc.

Bang 6: Co’ cau c6 déng dén ngay 9/9/2010

S6 lwong co Sé lwong cb

Noi dung déng phan s& hiru
Cé déng trong nwéc 361 100.000.000 100%
T6 chire 01 75.000.000 75%
Ca nhan 360 25.000.000 25%
Cé déng ngoai nwéc 0 0 0
T6 chire 0 0 0
Céa nhéan 0 0 0
Téng 361 100.000.000 100%

Nguén: Céng ty C6 phan Khach san va Djch vu Pai Duong
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CTCP KHACH SAN VA DICH VU PAI DUONG - OCH

05. Danh sach nhirtng Cong ty me va Cong ty con cta OCH, nhirng cong ty ma
OCH nam giir quyén kiém soat hoac c6 phan chi phdi, nhirng céng ty nam

quyeén kiém soat hoadc chi phéi dé6i véi OCH.

Bang 7: Danh sach cac Codng ty me va Cong ty con cia OCH dén ngay 30/6/2010

1 | Cbéngty me

Dién giai nam git theo ménh gia
(CP) (VND)

S6 c6 phan  Gia trj von gop e
Ti lé gép

von(%)

Cong ty CP Tap doan Bai Dwong 75.000.000 | 750.000.000.000 75%

2 | Cbdngtycon

Cong ty CP Sai Gon — Givral 7.689.234 | 76.892.340.000 | 96,92%

Céng ty CP Dich vu hd tro va Phat 7.400.000 74.000.000.000 74%
trién dau tw (IOC)

Ngudn: Céng ty Cé phén Khéch san va Dijch vu Pai Duong

Nhirng céng ty ndm quyén kiém soat hoic chi phdi OCH:

Cdng ty CP Tap doan bai Dwong (OGC)

Tén cdng ty:

Tén tiéng Anh:

Dia chi:

Dién thoai:

Website:

Tai khoan sé:

M4 sé thué:

Vén diéu lé:

S6 vén OGC sé& hivu:
Giay CNDKKD:

Nganh nghé kinh doanh:

CONG TY CO PHAN TAP DOAN DAI DUONG

OCEAN GROUP.,JSC

S6 4 Lang Ha, phwéng Thanh Cong, Ba Binh, Ha Noi
+844 3772 6789 Fax: +844 3772 6878
WWWw.oceangroup.vn Email: info@oceangroup.vn
800 004 9170 01 0000 1 TMCP bai Dwong - chi nhanh HN
0102278484

2.500.000.000.000 (Hai nghin ndm trém ty) déng
750.000.000.000 (Bay trdm ndm muoi ty) ddng

S6 0103017634 do S& Ké hoach va Bau tw thanh phd Ha Néi cap
ngay 31/05/2007 thay déi lan 6 ngay 10/02/2010.

o Tuw van dau tw (khong bao gdbm tw van phap luat va tai chinh);

0 Xay dung co sé ha tAng khu cdng nghiép, khu dan cw, cao 6¢ van phong, cac cong
trinh ha tang, cong trinh céng nghiép, céng trinh dan dung;

o Gisi thiéu va xdc tién thwong mai;

o Cung cép cac dich vu vién théng, truyén théng, phat thanh, truyén hinh;
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o

o

(0}

CTCP KHACH SAN VA DICH VU DAl DPONG - OCH
Quang cao thwong mai;
DPau tv xay dwng cong trinh thay dién;

Kinh doanh khéach san, nha hang, nha nghi (khdng bao gém kinh doanh phong héat
karaoke, vi treedng, quan bar);

Kinh doanh trung tdm thwong mai;
Kinh doanh san giao dich bat ddng san (trir dinh gia bat déng san);

Buén ban lwong thwc, thwe phdm, dé hop, nwéc tinh khiét, nwéc gidi khat va dau
an cac loai;

Xu4t nhap khau cac méat hang Cong ty kinh doanh;

Thiét ké kién trac cong trinh;

Déi v&i cac nganh nghé kinh doanh cé diéu kién, doanh nghiép chi dwoc kinh doanh khi c6 di diéu
kién theo quy dinh ctia phap luat.

Hoat déng dau tuw:

o

DPau tv vao Ngan hang Thwong mai c6 phan Pai Duwong (OJB) 20% vén diéu Ié cua
0OJB. Cong ty l1a mét trong nhivng dbi tac chién lwoc, cd déng Ién cla OJB, vén diéu
l&é ctia OJB 14 2.000 ty ddng

DPau tw vao Coéng ty cd phan Chirng khoan Pai Dwong (OCS) 75% vén diéu 1é cla
OCS va la céng ty me ctia OCS, vbn diéu 1& ctia OCS la 300 ty déng;

Dau tw vao Cong ty cb6 phan Khach san va Dich vu Dai Duwong (OCH) 75% vén diéu
|&é cla OCH va la céng ty me ctia OCH, vén diéu 1é cia OCH la 1.000 ty dong;

DPau tw vao Coéng ty cd phan Truyén théng Pai Duwong (OMC) 50% vén diéu lé cua
OMC va la cong ty me cia OMC, vdn diéu 1& ctia OMC la 20 ty dong;

DPau tw vao Coéng ty cd phan DAau tw phat trién ha tAng VNT (chd dau tw KCN Minh
Pwrc, Hwng Yén) 50% vén diéu |é cta VNT va la cong ty me cta Cong ty ¢ phan
Dau tw phat trién ha tang VNT c6 vén diéu 1& 80 ty déng;
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@ OCEANGROUP

|

OCEANBANK OCEANSECURITIES OCEANHOSPITALITY

Ngén hang TMCP Bai Dwong Cdng ty CP chirng khoan Bai Dwong Céng ty CP khach san va dich vu
Pai Dwong
OCEANMEDIA
Cong ty CP DAu tw phat trién ha ting VNT Céng ty CP truyén thong Dai Dwong

Bang 8: So’ do co’ cau t6 chirc Tap doan Pai Dwong (OGC)

Kinh doanh bat déng san

Linh vwc kinh doanh bat ddng san c6 kha nang mang lai lgi nhuan cao, quy dat ngay cang khan
hiém trong khi dan sé ngay cang tang, dac biét tai cac thanh phd Ién nhw Ha Nbi, Sai Gon,... thu
nhap cia nguwoi dan c6 xu hwéng ngay cang tang, trong nam 2010 va vai nam té&i viéc sé hiru
ho&dc s&r dung mdt can hd chung cw cao cép vai tién nghi va dich vu day di nam trong kha nang
cta nhirng ngudi co thu nhap trung binh kha tai cac thanh phé I1&n. Sau khi nghién ctru, tim hiéu,
danh gia thi trwong bat dong san, Cong ty da tap trung dau tw vao cac dy an bat dong san véi s6
vdn dau tw &n, vi tri thuan loi, mat bang dep, phan khuc thij trwéng vao cac cén ho cao cap, chung
cw cao cap cho dbi twong thu nhap trung binh kha tai dia ban Ha Noi v&i cac dich vy day da va
thuan tién. Hién nay, Cong ty dang thyc hién xay dwng cac dy an:

o Dy an VNT TOWER Nguyén Tréi, Ha Noi
o Dw an StarCity Lé Van Lwong, Ha NOi

o Duv an StarCity Center, Ha Noi

o Khu Cong nghiép Minh Blrc, Hwng Yén

o Hop tac dau tw gitta OGC v6&i Téng Cong ty CP Xay lap Dau khi (PVX) xay dung
tda nha 102 tang tri gia 1 ty USD

0 Hop tac véi SSG xay dwng trung tdm thwong mai Van Thanh:
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Dw an StarCity Lé Van Lwong

e . ——

Dw an StarCity Center Khu c6ng nghiép Minh Birc

Cung vé&i qua trinh phét trién va hoi nhap cia Viét Nam va nhirng thanh cong da dat dwoc, OGC
dang nd lwc hét minh dé& vuon Ién tré thanh mot Tap doan kinh t& da nganh va da quéc gia. Véi
cac thanh vién hoat dong trong linh vwc Tai chinh Ngan hang, Ching khoan, Truyén thong, Bét
dong san va Xay dwng cé chirc ndng, nganh nghé khac nhau nhwng twong tro tét cho hoat déng
ctia nhau, OGC dang hinh thanh cho minh mot thé manh riéng dé ton tai va phat trién.
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Nhirng céng ty ma OCH nam giir quyén kiém soat hodc cé phan chi phdi

a) Coéng ty C6 phan Sai Gon Givral (Sai gon — Givral)

o S6vbn OCHdagop:  76.892.340.000 dbéng (Tinh theo ménh gia cb phiéu 10.000 d/CP)
chiém 96,92% vén diéu 1é

o Vobndiéu lé: 79.333.330.000 déng
o Dia chi: 144 Nguyén Van Trdi, Phwong 8, Quan Pha Nhuan, Tp. HCM
0 Thanh lap ngay: 8/10/2004 theo Giéy CNBKKD s6 4103002740 do S& Ké hoach va

DPau tv Tp.HCM cép (dang ky thay dbi lan 10 ngay 09/07/20009).
0 Website: http://saigongivral.com/
o Nganh nghé kinh doanh:

4+ San xuat, mua ban banh keo, banh kem, banh sinh nhat, banh noel, banh cwi, banh
my, banh nwéng, banh trung thu;

Kinh doanh nha hang;

Mua ban rwou bia, thubc 1a noi;

Mua ban lwong thwe, thwc pham;

Kinh doanh kho béai;

Dich vu g xe;

Kinh doanh dich vu an uéng lwu dong;

Kinh doanh bat dong san (trr moi gi¢i bat dong san);
Tw véan dau tu;

Cho thué van phong;

Cho thué may maéc — thiét bj vén phong;

Kinh doanh khéch san (dat tiéu chuan sao);

Dich vu photocopy, danh may;

T chire hoi nghi, hdi thao;

Dai ly d6i ngoai té

Kinh doanh hoat dong thé duc — thé thao: hd boi;

Ban budn ca phé.

£ Ok F R E R R R R EEEE

Ché bién sira va cac san pham tir siva.
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b) C6ng ty Cé phan Dich vu hd tro va Phat trién dau tw (I0C)

o S6 vbén OCH gop: 74.000.000.000 déng (tinh theo ménh gia c6 phiéu 10.000 d/CP)
chiém 74% von diéu lé.

o Vén diéu lé: 100.000.000.000 déng

o Diachi Puwong Au Co, phwong Clra Pai, Tp Hoi An, tinh Quang Nam

o Thanh lap ngay: 8/4/2002 theo Gidy CNDPKKD sb 4000367968 do S& Ké hoach va

DPau tw Tinh Quang Nam cép (dang ky thay déi 1an 6 ngay 17/7/2009)
o Nganh nghé kinh doanh:
+ Kinh doanh dich vu khach san;
4+ Kinh doanh It hanh néi dia, quéc té;
+ Tw van dau tw, s dung cac ngudn tai chinh;
+ Tw van t6 chirc dy an, dich vu 1ap dw an quy hoach, phat trién cac dy an dau tw;
+ Khai thac, kinh doanh co s& ha tang va khu céng nghiép.

(Doanh nghiép chi kinh doanh khi du diéu kién theo quy dinh ctia phap luat dbi véi nganh nghé
kinh doanh c6 diéu kién).

06. Hoat dong kinh doanh
Hoat ddng kinh ddng kinh doanh chinh ctia OCH bao gdm 2 mang chinh I& d4u tw tai chinh va kinh
doanh bat déng san, kinh doanh dich vu khach san.

06.1. PAau tw kinh doanh Bat déng san, khach san va dich vu

Hién nay, OCH dang xay dwng chudi khach san cao cap theo tiéu chuan 4 — 5 sao mang
thwong hiéu StarCity tai cac thanh phé trong diém vé kinh té va du lich ctia Viét Nam, bao
gom:

StarCity Westlake Hanoi

Novotel StarCity Hoi An Resort

StarCity Nha Trang

StarCity Saigon

StarCity Airport Hotel

0O O 0O oo

Bang 9: Thong tin so bd vé cac dw an OCH dang tién hanh trién khai

Tén dw an Cong nang Dién tich Thei gian Gia tri thi
dat(m?  dwkién trwéng cua dw
hoan an (*) (USD)
thanh
1 i | Sb 10 phé Trdn | Khéachsan5
Khach san StarCity . . . N . 2 2
i V{, quan Tay HO, | sao tiéu chuan | 2.336 m 2012 159,388,000
Westlake Hanoi (*) o P
Ha Nbi quoc té
2 Novotel StarCity | Ctra Dai, Hoi An, Khach san 4 43.283 m? 2010
Hoi An Resort (*) Quang Nam sao dat tiéu ' 96,300,000
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chuén quéc té
3 Khéch san StarCity | S6 72 — 74 duwdng | Khéch san 4
Nha Trang (*) TrAn Pha, Nha | sao tiéu chudn | 2.431m? 2012 33,500,000
Trang quéc té
4 Khéch san StarCity | S& 144 Nguyén | Khéch san 4
. " o X PN 2 2
Saigon (*) Van Tr6i, Tp HCM | sao tle’u cr)uan 2.225m 2010 109,400,000
quoc té
5 Khéach i 6 1 dwéng Bach
_ ach san StarCity S? du’o’ng‘] acl Khach san 4
Airport Hotel bang, phuwdng 2, o 5
. . - sao dat tiéu 3.500 m 2012
gquan Tan Binh, ; X oz
chuan quoc té
TP.HCM

Nguén: Céng ty CP Khach san va Djch vu Pai Duong

(*): Gia tri do OCH wéc tinh cdn ctr theo bang tinh toan cia té chuc dinh gid COLLIERS
International.
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Starcity Hanoi Westlake
Khéch san 5 sao
234 phong

Novotel StarCity Hoi An Resort
Khach san 4 sao
230 phong

Starcity Nha Trang
Khéch san 4 sao

130 phong

Starcity Sai Gon
Khach san 4 sao

199 phong

StarCity Airport Hotel

Khach san 4 sao
240 phong

Hinh anh 1: So’ d6 cac dw an khach san OCH dang tién hanh trién khai

Vé&i hé théng hon 1.000 phong dwoc phan loai theo tiéu chuin qudc té, cac khach san clia OCH
sé dap (ng va thda man nhu cau cla ca nhan ciing nhv doanh nghiép dén du lich hay tham quan,
cong tac hodc t6 chirc hodi nghi, sy kién (MICE tourism) tai Viét Nam.
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Dé xac dinh dong tién cla dw 4n mét cach hop ly OCH da tién hanh thwc hién thué dich vu thdm
dinh dy an cla t chirc dinh gia néi tiéng COLLIERS INTERNATIONAL dbi véi 4 dy an khach san:
StarCity Westlake Hanoi, Novotel StarCity Hoi An Resort, StarCcity Nha Trang, StarCity Saigon
nham dwa ra ké hoach kinh doanh tirng ndm hoat déng ctia OCH.

06.1.1. Khach san StarCity Westlake Hanoi

a) Gi&i thiéu vé dw an

o] Tén dw an : Khach san StarCity Westlake Hanoi
o Thoi han hoat déng clia dy an: 50 nam

o) Pia diém : S6 10 Tran V@, quan Tay Ho, Ha Noi

' Caramic

oaaic Mural

huiy NGB o hoa Mai,Quan Thanh
Xuan Thdeg a3

= | [} g
e || N 2 L. 8 %\\\

Hinh anh 2: So d6 vi tri dw an StarCity Westlake Hanoi

o Quy md dy an:

Khu dét c6 dién tich 2.336 m” va téng dién tich san a 209.040 m?. Dy &n khach san bao
gdm 234 phong, cac nha hang c6 tdng dién tich 422 m?, mét casino réng 381 m?, phong hdi
thdo 1&n rong 534 m? va phong chirc nang rong 322 m?.
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b) Tinh phéap ly

o) Cha dau tw:  Congty CP VIPTOUR - TOGI — theo gidy chirng nhan dau tw sé
01132000122 do Uy ban Nhan dan TP.Ha Néi cip ngay 26/03/20009.

OCH d4 tién hanh mua lai 10% phan vén gép ctia Céng ty TNHH TOGI Viét
Nam (thanh vién sang lap cua Cbéng ty CP VIPTOUR - TOGI) theo hop
dong chuyén nhwong c6 phan sbé 01/HDCN/TOGIVN — OCH ngay
20/12/2009.

OCH d4 tién hanh mua lai 70% phan vén gép cia Coéng ty TNHH EURO
METAL CANS HOLDING CO., PTE., LTD (thanh vién sang lap cta Céng ty
CP VIPTOUR - TOGI) theo hop dbng chuyén nhwong cé phan sb ngay
19/12/2009.

Tinh dén thoi diém hién tai sd vén gop ctia OCH thyc hién dw an Khach san
Starcity Westlake Hanoi chiém 80%.

) Tinh trang  : Dw kién hoan thanh ndm 2012
d) Phan tich tai chinh dw an
o) Téng mirc dau tw: 250 ty déng

o] Can cwr xac dinh va tinh toan: gia thué phong dwgc OCH can ctr theo gia thué phong trén
thi trwdrng, cac khach san co vi tri twong dwong... Khach san c6 mét vi tri dep nén tan suét
khach dwoc xac dinh & mirc 50% - 60% trong nhirtng nam dau dwa vao khai thac 1a hoan
toan hop ly va kha thi.
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Bang 10: Bang dw tinh dong tién cta dw an

Don vi tinh: USD

NAM

KHOAN MUC 2010 | 2011 2012 2013 2014 2015
BO PHAN PHONG
Sé phong 234 234 234 234
Gia phong binh quan 150 159 169 179
Sb ngay hoat dong 90 365 365 365
Tan suat sir dung phong 50% 60% 65% 70%
TONG DOANH THU BO PHAN PHONG 1,579,500 8,148,114 9,356,751 10,681,091
% Chi phi lwong/ TONG DOANH THU BO PHAN PHONG 6.0% 5.5% 5.0% 4%
Chi phi lvong 94,770 448,146 467,838 427,244
% Chi phi khac/ TONG DOANH THU BO PHAN PHONG 9% 8% 7% 5%
Chi phi khac 142,155 651,849 654,973 534,055
TONG CHI PHi BO PHAN PHONG 236,925 1,099,995 1,122,810 961,298
BO PHAN NHA HANG
% Doanh thu thyc phdm/ Téng doanh thu bd phan phong 60% 60% 60% 60%
Doanh thu thwc phdm 947,700 4,888,868 5,614,051 6,408,655
% Doanh thu @ udng/ Doanh thu thuc pham 25% 25% 25% 25%
Doanh thu d6 udng 236,925 1,222,217 1,403,513 1,602,164
% Doanh thu khac/ Doanh thu thyc phdm 10% 10% 12% 14%
Doanh thu khéac 94,770 488,887 673,686 897,212
TONG DOANH THU BO PHAN NHA HANG 1,279,395 6,599,972 7,691,249 8,908,030
% Chi phi thwc phdm/ Doanh thu thuc phdm 30% 30% 30% 30%
Chi phi thuc phdm 284,310 1,466,661 1,684,215 1,922,596
% Chi phi @b ubng/ Doanh thu thic phdm 20% 20% 20% 20%
Chi phi d6 ubng 47,385 244,443 280,703 320,433
% Chi phi lwong/ Tdng doanh thu bd phan nha hang 10% 10% 10% 10%
Chi phi lvong 127,940 659,997 769,125 890,803
% Chi phi khac/ Tdng doanh thu bd phan nha hang 10% 10% 9% 8%
Chi phi khéac 127,940 659,997 692,212 712,642
TONG CHI PHi BO PHAN NHA HANG 587,574 3,031,098 3,426,255 3,846,475
CAC BQ PHAN KHAC
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% Doanh thu Spa & Gym/ TONG DOANH THU BO PHAN PHONG 8% 10% 12% 15%
Doanh thu Spa & Gym 126,360 814,811 1,122,810 1,602,164
% Doanh thu t6 chirc hgi thao/ TONG DOANH THU BO PHAN NHA

HANG 30% 40% 50% 50%
Doanh thu td chirc hdi thao 383,819 2,639,989 3,845,625 4,454,015
% Doanh thu cac dich vu bo sung/ TONG DOANH THU BO PHAN

PHONG 10% 10% 12% 15%
Doanh thu céac dich vu bd sung 157,950 814,811 1,122,810 1,602,164
Doanh thu khac 60,000 150,000 165,000 181,500
TONG DOANH THU CAC BO PHAN KHAC 344,310 1,779,623 2,410,620 3,385,827
% Chi phi hanh chinh/ TONG DOANH THU CAC BO PHAN KHAC 6% 6% 5.5% 4.5%
Chi phi hanh chinh , , 20,659 106,777 132,584 152,362
% Chi phi ban hang va tiép thi/ TONG DOANH THU CAC BO PHAN

KHAC 4% 4% 3% 3%
Chi phi ban hang va tiép thi 13,772 71,185 72,319 101,575
% Chi phi ky thuat/ TONG DOANH THU CAC BO PHAN KHAC 6.5% 6.5% 6% 4.5%
Chi phi ky thuat 22,380 115,675 144,637 152,362
% Chi phi lwong/ TONG DOANH THU CAC BO PHAN KHAC 12% 12% 11% 9%
Chi phi lvong 41,317 213,555 265,168 304,724
% Chi phi khac/ TONG DOANH THU CAC BO PHAN KHAC 10% 10% 8% 6%
Chi phi khéac 34,431 177,962 192,850 203,150
TONG CHI PHi CAC BO PHAN KHAC 132,559 685,155 807,558 914,173
TONG DOANH THU 3,203,205 16,527,709 19,458,620 22,974,948
TONG CHI PHi 957,058 4,816,249 5,356,623 5,721,946
TONG THU NHAP TRU'O'C THUE 2,246,147 11,711,461 14,101,997 17,253,002
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Hinh anh 3: Phéi canh dw an
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06.1.2. Novotel StarCity Hoi An Resort

a) Gi&i thiéu vé dw an
o Tén dw an : Novotel StarCity Hoi An Resort
o) Pia diém : Clra Pai, Hoi An, Quang Nam

Khu dat nam & vj tri giao théng thuan tién, cach trung tam thanh phd Hai An 20 phut, cach
thanh phd Ba Nang 30 phut va san bay Ba Nang 50 phut lai xe.

Hinh anh 4: So d6 vi tri dw an

o Quy md dy an:

Dw an bao gébm 210 phong (réng tlr 32 m? dén 70 m? méi phong) + 12 khu biét thw, bé boi,
330 m? phong hoi thdo (gébm 3 phong nhd), phong tap thé duc, spa va san tennis.

Dw an bao gdm mét tda nha trung tdm & chinh gitra va 2 tda nha phu & mbi bén.
b) Tinh phéap ly
o) Cht dautw : Congty CP Dich vu hé tro va Phat trién dau tw (IOC)

OCH s& hiru 74% vén cta IOC.

c) Tinh trang
o) Tién do: Dv kién hoan thanh nam 2010
d) Phén tich tai chinh dw an
o) Téng mirc dau tv  : 280 ty déng

o] Can c xac dinh va tinh toan: gia thué phong dwgc OCH can cl theo gia thué phong trén
thi trwdng, cac khach san ¢ vi tri twong dwong tai bai bién Clra Dai, thanh phé Ba Nang...
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Thanh phé Ba Nang néi Ién 1a mét thanh phé du lich v&i cac tiém nang du lich vé tw nhién
ddi dao ludn la noi hdp dan t&i khach du lich trong nwéc va quéc té. Béi vay khi xay dwng
ké hoach OCH xac dinh tan suét khach dwoc xac dinh & mirc 50% - 60% trong nhirtng ndm
dau tién di vao khai thac 1a hoan toan hop ly va kha thi.
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Bang 11: Bang dw tinh dong tién cta dw an

Don vi tinh: USD

NAM
1 2 3 4 5 6
KHOAN MUC 2010 2011 2012 2013 2014 2015

BOQ PHAN PHONG

Sb phong 210 210 210 210 210 210
Gié phong binh quan 130 138 146 155 164 174
Sb ngay hoat dong (T thang 11 ndm 2010) 60 365 365 365 365 365
Tan suat sir dung phong 50% 60% 65% 70% 75% 80%
TONG DOANH THU BO PHAN PHONG 819,000 | 6,337,422 | 7,277,473 | 8,307,515 | 9,434,964 | 10,667,799
% Chi phi lwong/ TONG DOANH THU BO PHAN PHONG 6.0% 5.5% 5.0% 4% 4% 4%
Chi phi lvong 49,140 348,558 363,874 332,301 377,399 426,712
% Chi phi khac/ TONG DOANH THU BO PHAN PHONG 9% 8% 7% 5% 5% 5%
Chi phi khac 73,710 506,994 509,423 415,376 471,748 533,390
TONG CHI PHi BO PHAN PHONG 122,850 855,552 873,297 747,676 849,147 960,102
BQ PHAN NHA HANG

% Doanh thu thyc phdm/ Téng doanh thu bd phan phong 60% 60% 60% 60% 60% 60%
Doanh thu thwc phdm 491,400 | 3,802,453 | 4,366,484 | 4,984,509 | 5,660,978 | 6,400,679
% Doanh thu @ udng/ Doanh thu thuc pham 25% 25% 25% 25% 25% 25%
Doanh thu db uéng 122,850 950,613 | 1,091,621 1,246,127 | 1,415,245 | 1,600,170
% Doanh thu khac/ Doanh thu thyc phdm 10% 10% 12% 14% 14% 14%
Doanh thu khac 49,140 380,245 523,978 697,831 792,537 896,095
TONG DOANH THU BO PHAN NHA HANG 663,390 | 5,133,312 | 5,982,083 | 6,928,468 | 7,868,760 | 8,896,944
% Chi phi thwc phdm/ Doanh thu thuc phdm 30% 30% 30% 30% 30% 30%
Chi phi thuc phdm 147,420 | 1,140,736 | 1,309,945 | 1,495,353 | 1,698,293 | 1,920,204
% Chi phi @b ubng/ Doanh thu thic phdm 20% 20% 20% 20% 20% 20%
Chi phi d6 ubng 24,570 190,123 218,324 249,225 283,049 320,034
% Chi phi lwong/ Téng doanh thu b phan nha hang 10% 10% 10% 10% 10% 10%
Chi phi lvong 66,339 513,331 598,208 692,847 786,876 889,694
% Chi phi khac/ Tdng doanh thu bd phan nha hang 10% 10% 9% 8% 8% 8%
Chi phi khac 66,339 513,331 538,387 554,277 629,501 711,756
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TONG CHI PHi BO PHAN NHA HANG 304,668 | 2,357,521 | 2,664,865 | 2,991,702 | 3,397,719 | 3,841,688
CAC BO PHAN KHAC

% Doanh thu Spa & Gym/ TONG DOANH THU BO PHAN PHONG 8% 12% 15% 15% 15% 15%
Doanh thu Spa & Gym 65,520 760,491 | 1,091,621 | 1,246,127 | 1,415,245 | 1,600,170
% Doanh thu t& chirc hoi thao/ TONG DOANH THU BO PHAN NHA HANG 20% 30% 35% 35% 35% 35%
Doanh thu td chirc hoi thao 132,678 | 1,539,994 | 2,093,729 | 2,424,964 | 2,754,066 | 3,113,931
% Doanh thu céc dich vy bd sung/ TONG DOANH THU BO PHAN PHONG 10% 10% 12% 15% 15% 15%
Doanh thu céc dich vu bd sung 81,900 633,742 873,297 | 1,246,127 | 1,415,245 | 1,600,170
Doanh thu khéac 60,000 150,000 165,000 181,500 199,650 219,615
TONG DOANH THU CAC BO PHAN KHAC 207,420 | 1,544,233 | 2,129,918 | 2,673,755 | 3,030,139 | 3,419,955
% Chi phi hanh chinh/ TONG DOANH THU CAC BO PHAN KHAC 6% 6% 5.5% 4.5% 4% 4%
Chi phi hanh chinh 12,445 92,654 117,145 120,319 121,206 136,798
% Chi phi ban hang va tiép thi/f TONG DOANH THU CAC BO PHAN KHAC 4% 4% 3% 3% 3% 3%
Chi phi ban hang va tiép thi 8,297 61,769 63,898 80,213 90,904 102,599
% Chi phi ky thuat/ TONG DOANH THU CAC BO PHAN KHAC 6.5% 6.5% 6% 4.5% 4.5% 4.5%
Chi phi ky thuat 13,482 100,375 127,795 120,319 136,356 153,898
% Chi phi lwong/ TONG DOANH THU CAC BO PHAN KHAC 12% 12% 11% 9% 9% 9%
Chi phi lvong 24,890 185,308 234,291 240,638 272,713 307,796
% Chi phi khac/ TONG DOANH THU CAC BO PHAN KHAC 10% 10% 8% 6% 6% 6%
Chi phi khéac 20,742 154,423 170,393 160,425 181,808 205,197
TONG CHI PHi CAC BO PHAN KHAC 79,857 594,530 713,522 721,914 802,987 906,288
TONG DOANH THU 1,689,810 | 13,014,967 | 15,389,473 | 17,909,738 | 20,333,863 | 22,984,698
TONG CHI PHi 507,375 | 3,807,603 | 4,251,684 | 4,461,293 | 5,049,853 | 5,708,078
TONG THU NHAP TRUO'C THUE 1,182,435 | 9,207,364 | 11,137,789 | 13,448,445 | 15,284,010 | 17,276,620
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Hinh anh 5: Phéi canh dw an
06.1.3. Khéach san StarCity Nha Trang
a) Gi&i thiéu vé dw an
o] Tén dw an : Khach san StarCity Nha Trang
o) Dia diém : 72 — 74 dwdng Tran Phu — Nha Trang

Khu dat nam trén tuyén phd thuan loi, ndm dbi dién v&i bo bién, tai géc giao nhau cia
tuyén phd Tran Pha va Tran Quang Khai, khu dat nam lién ké véi dai truyén hinh tinh
Khanh Hoa, cach san bay Cam Ranh khoang 40 phdt lai xe.

B P

=
ol

Hinh anh 6: So d6 vi tri dw an
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Quy mo dy an:

Tbng dién tich san 1a 20.230 m? trén dién tich dat rong 2.432 m?, khach san sé bao gém
130 phong va 81 condotels.

Tinh phap ly
Cha dautw  : Congty TNHH Thwong mai Du lich va Dau tw Phat trién

Theo hop ddng kinh té s6 01/HDKT/2009 gitra Céng ty TNHH Thuwong mai
Du lich va Dau tw Phat trién va Céng ty CP Tap doan Dai Duwong ngay
03/9/2009 thi hai bén théng nhét thanh 1ap Céng ty TNHH T&T Dai Dwong
dé quan ly van hanh dw an va Céng ty TNHH Thuong mai Du lich va Dau tw
phét trién chuyén giao 90% vén cia Cong ty TNHH T&T Pai Dwong cho
OGC.

Theo hop déng kinh té sb 01/BL-OGC ngay 12/12/2009 vé viéc chuyén
nhwong quyén thwe hién hop ddng thwe hién Dy &n Khach san Sao Hom tai
72 — 74 Tran Phu, Nha Trang, Khanh Hoa gitva Cong ty CP Tap doan Dai
Dwong (OGC) véi Cong ty CP Xay dwng thwong mai Bao Long (tién than
ctia OCH) thi OGC chuyén giao toan bd quyén thwc hién dw an cho OCH.
(OCH nam gilr 90% sb vén gop trén).

Tinh trang

Dv kién hoan thanh ndm 2012
Phan tich tai chinh dw an
Téng mirc dau tw: 193 ty déng

Can cwr xac dinh va tinh toan: gia thué phong dwgc OCH can ctr theo gia thué phong trén
thi trwdng, cac khach san cé vi tri twong dwong tai bai bién Nha Trang, thanh phé Khanh
Hoa... Thanh phd bién Nha Trang ludn 1a noi hap dan t&i khach du lich trong nwéc va qubc
té. B&i vay khi xay dwng k& hoach OCH xac dinh tan suét phong & mirc 60%-70% la hoan
toan hop ly.
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Bang 12: Bang dw tinh dong tién cta dw an

Don vi tinh: USD

NAM
0 1 2 3 4
KHOAN MUC 2010 2011 2012 2013 2014 2015
BOQ PHAN PHONG
Sb phong KS 130 130 130 130
Sb phong condotel 0 0 81 81 81 81
Gia phong binh quan 0 0 120 127 135 143
Gia condotel binh quan 0 0 20 21 22 24
Sb ngay hoat dong 0 0 210 365 365 365
Tan suat sir dung phong 0% 0% 50% 60% 70% 75%
TONG DOANH THU BO PHAN PHONG 0 0| 1,808,100 | 3,997,451 | 4,943,514 | 5,614,420
% Chi phi lwong/ TONG DOANH THU BO PHAN PHONG 0.0% 0.0% 6.0% 5.5% 5.0% 4%
Chi phi lwvong 0 0 108,486 219,860 247,176 224,577
% Chi phi khac/ TONG DOANH THU BO PHAN PHONG 0% 0% 9% 8% 7% 5%
Chi phi khac 0 0| 162,729 319,796 346,046 280,721
TONG CHI PHi BO PHAN PHONG 0 0| 271,215| 539,656 593,222 505,298
Bo phan Condotel
Dién tich Condotel (m2) 4,500
Bon gia Condotel ($/m2) 2,000
Ty 1& ghi nhan (%) 20% 50% 30%
Doanh thu Condotel 1,800,000 | 4,500,000 | 2,700,000 - - -
% chi phi/Doanh thu 20% 80% 80%
Chi phi Condotel 360,000 | 3,600,000 | 2,160,000 - - -
BQ PHAN NHA HANG
% Doanh thu thyc phdm/ Téng doanh thu bd phan phong 60% 60% 60% 60%
Doanh thu thyc phdm 1,084,860 | 2,398,470 | 2,966,108 | 3,368,652
% Doanh thu @ udng/ Doanh thu thuc pham 25% 25% 25% 25%
Doanh thu d6 udng 271,215 | 599,618 741,527 842,163
% Doanh thu khac/ Doanh thu thyc phdm 10% 10% 12% 14%
Doanh thu khéac 108,486 | 239,847 355,933 471,611
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TONG DOANH THU BO PHAN NHA HANG 1,464,561 | 3,237,935 | 4,063,569 | 4,682,426
% Chi phi thwc phdm/ Doanh thu thuc phdm 30% 30% 30% 30%
Chi phi thyc phdm 325,458 | 719,541 889,833 | 1,010,596
% Chi phi @b ubng/ Doanh thu thic phdm 20% 20% 20% 20%
Chi phi db ubng 54,243 | 119,924 148,305 168,433
% Chi phi lwong/ Téng doanh thu b phan nha hang 10% 10% 10% 10%
Chi phi lvong 146,456 | 323,794 406,357 468,243
% Chi phi khac/ Tdng doanh thu bd phan nha hang 10% 10% 9% 8%
Chi phi khéac 146,456 | 323,794 365,721 374,594
TONG CHI PHi BO PHAN NHA HANG 672,613 | 1,487,052 | 1,810,216 | 2,021,865
CAC BO PHAN KHAC

% Doanh thu Spa & Gym/ TONG DOANH THU BO PHAN PHONG 8% 12% 15% 15%
Doanh thu Spa & Gym 144,648 | 479,694 741,527 842,163
% Doanh thu t6 chirc hgi thao/ TONG DOANH THU BO PHAN NHA

HANG 20% 30% 35% 35%
Doanh thu t§ chirc hoi thao 292,912 | 971,381 | 1,422,249 | 1,638,849
Doanh thu khac 60,000 | 150,000 165,000 181,500
TONG DOANH THU CAC BO PHAN KHAC 497,560 | 1,601,075 | 2,328,776 | 2,662,512
% Chi phi hanh chinh/ TONG DOANH THU CAC BO PHAN KHAC 6% 6% 5.5% 4.5%
Chi phi hanh chinh , , 29,854 96,064 128,083 119,813
% Chi phi ban hang va tiép thi/ TONG DOANH THU CAC BO PHAN

KHAC 4% 4% 3% 3%
Chi phi ban hang va tiép thi 19,902 64,043 69,863 79,875
% Chi phi ky thuat/ TONG DOANH THU CAC BO PHAN KHAC 6.5% 6.5% 6% 4.5%
Chi phi ky thuat 32,341 | 104,070 139,727 119,813
% Chi phi lwong/ TONG DOANH THU CAC BO PHAN KHAC 12% 12% 11% 9%
Chi phi lvong 59,707 | 192,129 256,165 239,626
% Chi phi khac/ TONG DOANH THU CAC BO PHAN KHAC 10% 10% 8% 6%
Chi phi khéac 49,756 | 160,107 186,302 159,751
TONG CHI PHi CAC BO PHAN KHAC 191,561 | 616,414 780,140 718,878
TONG DOANH THU 1,800,000 | 4,500,000 | 6,470,221 | 8,836,461 | 11,335,859 | 12,959,358
TONG CHI PHi 360,000 | 3,600,000 | 3,295,389 | 2,643,121 | 3,183,578 | 3,246,041
TONG THU NHAP TRUO'C THUE 1,440,000 | 900,000 | 3,174,832 | 6,193,339 | 8,152,281 | 9,713,317
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Hinh anh 7: Phéi canh dw an
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06.1.4. Khach san StarCity Saigon

a) Gi&i thiéu vé dw an
o] Tén dw an : Khach san StarCity Saigon
o) Dia diém : Khu @4t nam tai sb 144 dwong Nguyén Van Trdi, TP.HCM
San Bay T an SO Nnat ] & " . -
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Hinh anh 8: So d6 vi tri dw an
o Quy mo dy an:

Khéach san 4 sao, gdm 12 tang va 1 tang ham, 199 phong.
b) Tinh phéap ly
o) Cht ddutw : Congty CP Sai Gon Givral

OCH s& hiru 96,92% Cong ty CP Sai Gon Givral

) Tinh trang
o Dy kién hoan thanh nam 2010
d) Phan tich tai chinh dw an
o Téng mirc dau tw: 258,8 ty dong

o] Can cwr xac dinh va tinh toan: gia thué phong dwgc OCH can ctr theo gia thué phong trén
thi trwéng, cac khach san co vi tri twong dwong... Khach san c6 mét vi tri dep nén tan suét
khach dwoc xac dinh & mirc 50% - 60% nhirng nam dau & hoan toan hop ly va kha thi.

& OCEANSECURITIES® T4 chirc tw vén niém yét: Cong ty CP Chirng khoan Dai Dwong 41



BAN CAO BACH NIEM YET CO PHIEU
CTCP KHACH SAN VA DICH VU BAI DUONG - OCH

B
@ O CEANHOSPITALITY

Bang 13: Bang dw tinh dong tién cta dw an

Don vi tinh: USD

NAM
1 2 3 4 5 6
KHOAN MUC 2010 2011 2012 2013 2014 2015

BOQ PHAN PHONG

Sé phong 199 199 199 199 199 199
Gia phong binh quan 110 117 124 131 139 147
Sb ngay hoat dong (Tl thang 10 nam 2010) 90 365 365 365 365 365
Tan suat sir dung phong 50% 60% 65% 70% 75% 80%
TONG DOANH THU BO PHAN PHONG 985,050 | 5,081,545 | 5,835,307 | 6,661,227 | 7,565,251 | 8,553,777
% Chi phi lwong/ TONG DOANH THU BO PHAN PHONG 6.0% 5.5% 5.0% 4% 4% 4%
Chi phi lvong 59,103 279,485 291,765 266,449 302,610 342,151
% Chi phi khac/ TONG DOANH THU BO PHAN PHONG 9% 8% 7% 5% 5% 5%
Chi phi khac 88,655 406,524 408,471 333,061 378,263 427,689
TONG CHI PHi BO PHAN PHONG 147,758 686,009 700,237 599,510 680,873 769,840
BQ PHAN NHA HANG

% Doanh thu thyc phdm/ Téng doanh thu bd phan phong 60% 60% 60% 60% 60% 60%
Doanh thu thwc phdm 591,030 | 3,048,927 | 3,501,184 | 3,996,736 | 4,539,151 | 5,132,266
% Doanh thu @ udng/ Doanh thu thuc pham 25% 25% 25% 25% 25% 25%
Doanh thu d6 udng 147,758 762,232 875,296 999,184 | 1,134,788 | 1,283,067
% Doanh thu khac/ Doanh thu thyc phdm 10% 10% 12% 14% 14% 14%
Doanh thu khac 59,103 304,893 420,142 559,543 635,481 718,517
TONG DOANH THU BO PHAN NHA HANG 797,891 | 4,116,051 | 4,796,622 | 5,555,464 | 6,309,419 | 7,133,850
% Chi phi thwc phdm/ Doanh thu thuc phdm 30% 30% 30% 30% 30% 30%
Chi phi thuc phdm 177,309 914,678 | 1,050,355 | 1,199,021 | 1,361,745 | 1,539,680
% Chi phi @b ubng/ Doanh thu thic phdm 20% 20% 20% 20% 20% 20%
Chi phi d6 ubng 29,552 152,446 175,059 199,837 226,958 256,613
% Chi phi lwong/ Téng doanh thu b phan nha hang 10% 10% 10% 10% 10% 10%
Chi phi lvong 79,789 411,605 479,662 555,546 630,942 713,385
% Chi phi khac/ Tdng doanh thu bd phan nha hang 10% 10% 9% 8% 8% 8%
Chi phi khac 79,789 411,605 431,696 444,437 504,754 570,708
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TONG CHI PHi BO PHAN NHA HANG 366,439 | 1,890,335 | 2,136,773 | 2,398,841 | 2,724,398 | 3,080,386
CAC BO PHAN KHAC

% Doanh thu Spa & Gym/ TONG DOANH THU BO PHAN PHONG 8% 10% 12% 15% 15% 15%
Doanh thu Spa & Gym 78,804 508,154 700,237 999,184 | 1,134,788 | 1,283,067
% Doanh thu t& chirc hoi thao/ TONG DOANH THU BO PHAN NHA HANG 30% 40% 50% 50% 50% 50%
Doanh thu td chirc hoi thao 239,367 | 1,646,420 | 2,398,311 | 2,777,732 | 3,154,710 | 3,566,925
% Doanh thu céc dich vy bd sung/ TONG DOANH THU BO PHAN PHONG 10% 10% 12% 15% 15% 15%
Doanh thu céc dich vu bd sung 98,505 508,154 700,237 999,184 | 1,134,788 | 1,283,067
Doanh thu khéac 60,000 150,000 165,000 181,500 199,650 219,615
TONG DOANH THU CAC BO PHAN KHAC 237,309 | 1,166,309 | 1,565,474 | 2,179,868 | 2,469,225 | 2,785,748
% Chi phi hanh chinh/ TONG DOANH THU CAC BO PHAN KHAC 6% 6% 5.5% 4.5% 4% 4%
Chi phi hanh chinh 14,239 69,979 86,101 98,094 98,769 111,430
% Chi phi ban hang va tiép thi/f TONG DOANH THU CAC BO PHAN KHAC 4% 4% 3% 3% 3% 3%
Chi phi ban hang va tiép thi 9,492 46,652 46,964 65,396 74,077 83,572
% Chi phi ky thuat/ TONG DOANH THU CAC BO PHAN KHAC 6.5% 6.5% 6% 4.5% 4.5% 4.5%
Chi phi ky thuat 15,425 75,810 93,928 98,094 111,115 125,359
% Chi phi lwong/ TONG DOANH THU CAC BO PHAN KHAC 12% 12% 11% 9% 9% 9%
Chi phi lvong 28,477 139,957 172,202 196,188 222,230 250,717
% Chi phi khac/ TONG DOANH THU CAC BO PHAN KHAC 10% 10% 8% 6% 6% 6%
Chi phi khéac 23,731 116,631 125,238 130,792 148,154 167,145
TONG CHI PHi CAC BO PHAN KHAC 91,364 449,029 524,434 588,564 654,345 738,223
TONG DOANH THU 2,020,250 | 10,363,905 | 12,197,403 | 14,396,559 | 16,343,896 | 18,473,376
TONG CHI PHi 605,560 | 3,025,372 | 3,361,443 | 3,586,916 | 4,059,616 | 4,588,450
TONG THU NHAP TRUO'C THUE 1,414,689 | 7,338,533 | 8,835,960 | 10,809,643 | 12,284,280 | 13,884,926

& OCEANSECURITIES® T4 chirc tw van niém yét: Cong ty CP Chirng khoan Pai Dwong 43




BAN CAO BACH NIEM YET CO PHIEU

®
@ O CEANHOSPITALITY
CTCP KHACH SAN VA DICH VU DAI DUONG - OCH

oo

g I‘\R‘\\m S
R g AL
QR
LN
R

Hinh anh 9: Phéi canh dw an Khach san StarCity Saigon
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06.1.5. Khéach san StarCity Airport Hotel

e) Gi&i thiéu vé dw an

o] Tén dw an : Khach san StarCity Airport Hotel

o) Dia diém : S6 1 dwong Bach Bang, phwdng 2, quan Tan Binh, TP.HCM
o Quy mo dy an:

Khéch san 4 sao, gébm 14 tdng va 1 tdng ham, 240 phong

Hinh anh 11: Dw an Khach san StarCity Airport Hotel
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f) Tinh phéap ly
o) Cht dautw  : Congty CP Khach san va Dich vu Dai Dwong

Theo hop ddng nguyén tic chuyén nhwong khu dat khach san thudc dw
an Sai Gon Airport Plaza sb 0407/2010 gitra Coéng ty CP Dau tw Viét Lién
A — Pht Hung Gia v&i Cong ty CP Khach san va Dich vu Pai Duong.
Cong ty CP PAu tw Viét Lién A — Phi Hwng Gia chuyén nhwong khu dat
xay dwng khach san 4 sao thuéc Dy an khu phirc hgp Sai Gon thyc hién
theo quyét dinh sd 145/QD-SXD-PTN ngay 28/8/2009 cuia UBND
TP.HCM.

g) Tinh trang

o] Théi gian khéi cong: dy kién thang 10/2010

o) Dw kién xay xong phan thé cac hang muc céng trinh clia dw an vao quy 1vV/2011
o Dv kién hoan thanh ndm 2012

h) Phan tich tai chinh dw an

o Téng mirc dau tw: 362 ty déng

Can ct xac dinh va tinh toan: gia thué phong dwgc OCH can ci theo gia thué phong trén thi
trwdng, cac khach san co vj tri twong dwong... Khach san ¢ mét vi tri dep nén tan suét khach
dwoc xac dinh & mirc 50% - 60% nhirng ndm dau & hoan toan hop ly va kha thi.
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Bang 14: Bang dw tinh dong tién cta dw an

Don vi tinh: USD

NAM
0 1 2 3 4 5 6
KHOAN MUC 2010 | 2011 | 2012 2013 2014 2015
BO PHAN PHONG
Sé phong 240 240 240
Gia phong binh quan 179 189 201
Sb ngay hoat dong (Tl ndm 2013) 365 365 365
Tan suat sir dung phong 50% 60% 65%
TONG DOANH THU BO PHAN PHONG 7,824,975 | 9,953,368 | 11,429,785
% Chi phi lwong/ TONG DOANH THU BO PHAN PHONG 5.5% 5.0% 4%
Chi phi lvong 430,374 497,668 457,191
% Chi phi khac/ TONG DOANH THU BO PHAN PHONG 5% 5% 5%
Chi phi khac 391,249 497,668 571,489
TONG CHI PHi BO PHAN PHONG 821,622 995,337 1,028,681
BO PHAN NHA HANG
% Doanh thu thyc phdm/ Téng doanh thu bd phan phong 60% 60% 60%
Doanh thu thwc phdm 4,694,985 | 5,972,021 | 6,857,871
% Doanh thu @ udng/ Doanh thu thuc pham 25% 25% 25%
Doanh thu d6 udng 1,173,746 1,493,005 1,714,468
% Doanh thu khac/ Doanh thu thyc phdm 10% 12% 14%
Doanh thu khéac 469,499 716,643 960,102
TONG DOANH THU BO PHAN NHA HANG 6,338,230 | 8,181,669 | 9,532,440
% Chi phi thwc phdm/ Doanh thu thuc phdm 35% 35% 35%
Chi phi thuc phdm 2,218,380 | 2,863,584 | 3,336,354
% Chi phi @b ubng/ Doanh thu thirc phdm 25% 25% 25%
Chi phi d6 ubng 1,584,557 2,045,417 2,383,110
% Chi phi lwong/ Téng doanh thu b phan nha hang 12% 10% 8%
Chi phi lvong 760,588 818,167 762,595
% Chi phi khac/ Tdng doanh thu bd phan nha hang 10% 9% 8%
Chi phi khac 633,823 736,350 762,595
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TONG CHI PHi BO PHAN NHA HANG 5,197,348 6,463,518 7,244,655
CAC BO PHAN KHAC

% Doanh thu Spa & Gym/ TONG DOANH THU BO PHAN PHONG 10% 12% 15%
Doanh thu Spa & Gym 782,498 1,194,404 1,714,468
% Doanh thu t6 chirc hgi thao/ TONG DOANH THU BO PHAN NHA

HANG 40% 50% 50%
Doanh thu td chirc hdi thao 2,535,292 4,090,834 4,766,220
% Doanh thu cac dich vu bo sung/ TONG DOANH THU BO PHAN

PHONG 10% 12% 15%
Doanh thu céac dich vu bd sung 782,498 1,194,404 1,714,468
Doanh thu khac 0 0 0
TONG DOANH THU CAC BO PHAN KHAC 1,564,995 2,388,808 3,428,935
% Chi phi hanh chinh/ TONG DOANH THU CAC BO PHAN KHAC 6% 5.5% 4.5%
Chi phi hanh chinh , , 93,900 131,384 154,302
% Chi phi ban hang va tiép thi/ TONG DOANH THU CAC BO PHAN

KHAC 4% 3% 3%
Chi phi ban hang va tiép thi 62,600 71,664 102,868
% Chi phi ky thuat/ TONG DOANH THU CAC BO PHAN KHAC 6.5% 6% 4.5%
Chi phi ky thuat 101,725 143,329 154,302
% Chi phi lwong/ TONG DOANH THU CAC BO PHAN KHAC 12% 11% 9%
Chi phi lvong 187,799 262,769 308,604
% Chi phi khac/ TONG DOANH THU CAC BO PHAN KHAC 10% 8% 6%
Chi phi khéac 156,500 191,105 205,736
TONG CHI PHi CAC BO PHAN KHAC 602,523 800,251 925,813
TONG DOANH THU 15,728,200 | 20,523,846 | 24,391,160
TONG CHI PHi 6,621,494 8,259,106 9,199,148
TONG THU NHAP TRU'O'C THUE 9,106,706 | 12,264,740 | 15,192,013
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06.2. San lwong san pham/gia tri dich vu qua cac nam

Bang 15: Co’ cau doanh thu theo khoan muc ctia Céng ty (Cong ty me)

Pon vj tinh: déng

Nam 2008 Nam 2009 6 thang dau nam 2010
Chi tiéu Gia tri % TDT Gia tri Gia tri % TDT
Doanh thu thuan ban hang
héa va cung cap dich vy 27,651,538,160 | 96.42% 111,665,669,678 | 47.97% 136,391,363,636 | 97.18%
trong do:
- Doanh thu ban Bét dong
san dau tw -| 0.00% 108,549,011,897 | 46.63% 136,391,363,636 | 97.18%
- Doanh thu cho thué Bat
dong san dau tw 8,964,219,978 | 31.26% 3,116,657,781 | 1.34% -1 0.00%
- Doanh thu ban hang hoéa 5,500,000 | 0.02% - | 0.00% -
- poanh thu san lap mat
bang 18,681,818,182 | 65.14% -| 0.00% -
Doanh thu hoat déng tai
chinh 1,027,332,424 | 3.58% 61,859,759,437 | 26.57% 3,962,209,972 | 2.82%
Thu nhap khac 0] 0.00% 59,283,312,812 | 25.46% -1 0.00%
Téng doanh thu 28,678,870,584 | 100% 232,808,741,927 | 100% 140,353,573,608 | 100%

(Ngudn: Béo céo tai chinh ndm 2009 da duoc kiém toan va béo céo tai chinh dén 30/6/2010 do
OCH lap)

Bang 16: Co’ cau doanh thu theo khoan muc ctia Céng ty (Ho’p nhat)

Chi tiéu

Nam 2008

Gia tri

% TDT

Nam 2009

Gia tri

%TDT

Pon vi tinh:

déng

6 thang dau nam 2010

Gia tri

%TDT

Doanh thu ban Bat dong

san dau tw - | 0.00% 108,549,011,897 | 37.21% 136,391,363,636 | 82.81%
Doanh thu gho thué Bat

dong san dau tw 8,964,219,978 | 31.26% 3,116,657,781 | 1.07% ol 0.00%
Doanh thu kinh doanh

banh keo va d6 udng 5,500,000 | 0.02% 58,204,339,063 | 19.95% 23,569,494,725 | 14.31%
Doanh thu san lap mat

bang 18,681,818,182 | 65.14% -| 0.00% -| 0.00%
Doanh thu hoat déng tai

chinh 1027332424| 3.58% 62,586,649,660 | 21.45% 4,729,240,756 | 2.87%
Thu nhép khac 0] 0.00% 59,283,312,812 | 20.32% 13,591,131 | 0.01%
Tdéng doanh thu 28,678,870,584 291,739,971,213 164,703,690,248

(Ngudn: Béo céo tai chinh hop nhat ndm 2009 da duoc kiém toan va bao céo tai chinh hop nhat
dén 30/6/2010 do OCH 14p)

(*): N&m 2009 Céng ty bat dau hoat doéng theo mé hinh me con
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Nhin vao co cdu doanh thu ctia OCH nam 2009 va 6 thang dau nam 2010, doanh thu clia cong
ty me chi yéu |a ban bat dong san, doanh thu hoat déng ctia khach san chwa phat sinh do cac
dw an OCH trién khai chwa di vao hoat dong. Theo ké& hoach, dén hét ndm 2010, OCH sé& hoan
thanh viéc trién khai 2 dw an khach san 1a Novotel StarCity Hoi An Resort va StarCity Saigon va
dén nam 2012 sé& hoan thanh xong 3 khach san con lai. Co ciu doanh thu, chi phi tinh dén thoi
diém hién tai chwa phan anh dwoc tiém nang trong kinh doanh ctia OCH. Déi v&i két qua kinh
doanh hop nhéat, OCH thu dwoc khoan lgi nhuan kha én dinh tir hoat déng kinh doanh banh keo
va dd udng tir Cong ty Givral (mdi ndm thu khodng ~ 20 ty loi nhuan tir hoat ddng nay).

06.3. Chi phi san xuét
Bang 17: Co cau chi phi theo khoan muc ctia Céng ty (Céng ty me)

Pon vi tinh: déng

Nam 2008 Nam 2009 6 thang dau nam 2010
Chi tiéu Gia tri %TDT Gia tri %TDT Gia tri %TDT
Gia von ban Bat dong
san dau tw 0| 0.00%| 89,933,312,297| 38.63%| 55,479,098,182 | 39.53%
Gia vbn cho thué B4t
dong san dau tw 2,423,152,698 | 8.45% 832,593,532 0.36% 0| 0.00%
Gia von san lap mét
bang 18,681,818,181 | 65.14% 0 0.00% 0| 0.00%
Gia vbn hang hoa 6,050,000 | 0.02% 0 0.00% 0| 0.00%
Chi phi tai chinh 5,214,919,233 | 18.18%| 23,871,722,628 | 10.25% 2,127,679,810 | 1.52%
Chi phi quan ly doanh
nghiép o 0.00% 919,922,985 0.40% 2,152,055,996 | 1.53%
Chi phi khac 1,228,551,572 | 4.28%| 106,340,183,237 | 45.68% 278,053,560 | 0.20%
Tdng doanh thu 28,678,870,584 232,808,741,927 140,353,573,608
Téng chi phi 27,554,491,684 221,897,734,679 60,036,887,548

(Nguén: Béo céo tai chinh ndm 2009 da duoc kiém toan va béo céo tai chinh dén 30/6/2010 do
OCH l4p)
Céc khoan chi phi khac phat sinh trong ndm 2009 do mét sb hop ddng da dwoc ky két nhung

khéng thyc hién dworc:

Cac hop dbng da ky két:

+ Theo hop déng cung &ng vat tw va thi cong xay dwng sé 01/VNT I1Z-BL ngay 10/5/2008
vé viéc cung ng vat tw thiét bi va thi cong xay dwng ha tdng Khu Céng nghiép Minh
DPwre, huyén My Hao, tinh Hwng Yén gitra bén giao thau 1a Cong ty CP Dau tw phat trién
Ha Tang VNT va Céng ty CP Xay dwng thwong mai Bao Long véi téng gia tri hop déng
tam tinh & 400 ty déng, Cong ty CP Dau tw phat trién Ha tang VNT da tam (ng theo hop
ddng trén la 230 ty dong.

Hop dodng trén da khong thwe hién dwoc do Cong ty CP Dau tw phat trién ha tang VNT
khéng ban giao mét bdng cho OCH theo quy dinh. OCH phai trd cho Céng ty CP Dau tw
phét trién ha tang VNT phi st dung vén 1a 46.199.332.223 dbng.
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DPdng théi, khi OCH nhan dwoc sb tién 230 ty ddng tir Cong ty CP Dau tw phat trién ha
tang VNT, do chwa nhan dugc ban giao mat bang nén OCH tam théi st dung s tién trén
trong viéc dau tw ¢d phan ctia Céng ty CP Dau tw Masan theo Hop déng chuyén nhwong
cb phan ngay 31/5/2008. Khoan dau tw nay da thanh ly trong ndm 2009 va phat sinh mét
khoan thu nhap 46.199.332.223 dong.

+ Hop ddng hop tac kinh doanh s6 011/2008/HDHT gitra Cong ty CP Dau tw phat trién ha

tang VNT véi Cong ty CP Xay dwng — Thwong mai Bdo Long vé viéc théng nhét cuing
nhau gép vén hop tac dé dau tw Dy an xay dwng va kinh doanh dy an “Khu cdng nghiép
Minh Blc”.
Trong nam 2009, theo dinh hwéng phat trién cia OCH thi nganh nghé kinh doanh chinh
clia OCH sé la kinh doanh khach san va Dich vu. B&i vay, hop déng trén OCH sé& khéng
thwe hién ni*a ma co cau sang cho OGC thuc hién. Dén thdi diém hién tai OGC |a cong
ty me clia Coéng ty CP Dau tw phat trién ha tAng VNT.

+ Hop ddng xay dwng sb BL-DD/160508 ngay 16/5/2008 gitva Cong ty TNHH Dai Duwong
va Cong ty CP Xay dwng — Thwong mai Bao Long vé viéc thiét ké va xay dwng nha
xwédng vai gia tri hop déng 80.073.449.922 ddng.

Hop ddng trén khéng thwc hién va bi hdy bd trong ndm 2009 do Céng ty TNHH Dai
Dwong khéng ban giao dwoc méat bang thi cong cho Céng ty CP Xay dwng — Thwong mai
Bao Long theo quy dinh trong hop déng. Do d6, chi phi phai tra cho viéc st dung vén nay
la 6.476.569.788 dong.

+ Hop ddng kinh té s6 122/2008/Bao Linh — Bao Long gitr Céng ty CP Bé&o Linh v&i Cong
ty CP Xay dwng — Thwong mai Béo Long ngay 02 thang 12 ndm 2008 vé viéc giao thau
thi cong cdng trinh: Van phong thwong mai va nha chung cw véi gia tri 1a 429,5 ty dong.

Hop ddng trén khong thwe hién va bi hdy bd trong ndm 2009 do Céng ty CP Bao Linh da
khéng thuwc hién ban giao méat bang thi cdng theo cac ndi dung quy dinh trong hop déng.
Twong tng véi viéc khdng thwe hién dwoc hop déng néu trén Cong ty ching toi da st
dung ngudn vén d6 vao viéc kinh doanh khac co thu nhap la 23 446 896 800 ddng, dong
thdi Cong ty ching tdi phai trd cho Cong ty ¢ phan Bao Linh chi phi st dung vén la
25.063.925.334 dbng.

+ Hop déng kinh té sb 121/2008/VNT-BL gitra Céng ty TNHH VNT v&i Cong ty CP Xay
dwng — Thwong mai Bao Long ngay 01 thang 12 nam 2008 vé viéc giao thau thi cong
cong trinh xay dwng hé thdng dién, nwédc va théng tin lién lac thudc dw an Xay dwng ha
tang ky thuat KBT Bac Giang v&i gia tri >230,29 ty dong.

Hop ddng trén khong thwe hién va bj hiy bd trong nam 2009 do Céng ty TNHH VNT da
khéng thuwe hién ban giao mé&t bang thi cdng theo cac ndi dung quy dinh trong hop déng,
viéc lam trén da anh hwdng téi hoat ddng cua OCH. Twong trng v&i viéc khong thyc hién
dwoc hop ddng néu trén Cong ty chung toi da st dung ngudn vén doé vao viéc kinh doanh
khac c6 thu nhap 1a 12 866 673 500 dong, déng thdi Cong ty ching tdi phai trd cho Cong
ty TNHH VNT chi phi st dung vdn la 14.334.774.859 dong.
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+ Hop déng mua Tréi phiéu s6 79/HPMTP/08/OCS-BL ngay 18/12/2008 gitra Cong ty cb
phan Chirng khoan Dai Dwong véi Coéng ty CP Xay dung — Thuwong mai Bao Long vé
viéc mua trai phiéu Chinh phu véi gia tri 250 ty déng.

Theo hop ddng trén, Cong ty CP Chirng khoan Pai Dwong (OCS) dat mua trai phiéu trén
tlr Cong ty CP Xay dwng — Thwong mai Bao Long, Cong ty CP Xay dwng — Thwong mai
Bao Long sé tim kiém khach hang ban trai phiéu théda man yéu ciu ctia OCS. OCS da
chuyén 200 ty tién dat coc cho Céng ty CP Xay dwng — Thuwong mai Bao Long theo céac
diéu khoan clia hop dong.

Trong nam 2008, Coéng ty CP Xay dung — Thwong mai Bao Long ky hop ddng dat mua
trai phiéu ctia 6ng Nguy&n Quynh Lam vd&i sb tién da thanh toan la 200 ty dong. Tuy
nhién do khéong mua duoc trai phiéu nén giao dich nay bi hiy bd. Ong Nguyén Quynh
Lam tra lai tién da nhan cGa Coéng ty cung khodn |4i twong (ng theo I&i suét thda thuan.
B&i vay, cac giao dich trén da khong thwc hién duorc.

Sb 1 cha viéc mua ban trai phiéu theo hop déng véi Ong Nguyén Quynh Lam la
13.083.680.589 dong. Ddng thdi OCH phai trd chi phi s& dung vén cho Céng ty CP
Ching khoan Dai Duwong la 13.796.255.067 dong.

Bang 18: Co cau chi phi theo khoan muc ctia Céng ty (Hop nhét)
Pon vi tinh: déng

Nam 2009 Nam 2009 6 thang dau nam 2010
Chi tiéu Gia tri Gia tri %TDT Gia tri %TDT
Gia von ban Bat dong
san dau tw 0 0.00% 89,933,312,297 | 313.59% 39,520,387,917 | 23.99%
Gia vén cho thué Bat
dong san dau tw 2,423,152,698 8.45% 832,593,532 2.90% 0 0.00%
Gia von san lap mat
bang 18,681,818,181 | 65.14% 0 0.00% 0 0.00%
Gia vbn kinh doanh
banh keo, do udng 6,050,000 | 0.02%| 43,003,951,426 | 149.95% 16,702,298,602 | 10.14%
Chi phi tai chinh 5,214,919,233 | 18.18% 23,871,722,628 83.24% 2,127,679,810 1.29%
Chi phi ban hang 0 0.00% 4,172,634,493 14.55% 3,235,359,560 1.96%
Chi phi quan ly doanh
nghiép 0 0.00% 9,552,788,517 33.31% 16,106,795,144 9.78%
Chi phi khac 1,228,551,572 | 4.28%| 106,340,183,237 | 370.80% 278,053,560 | 0.17%
T5ng doanh thu 28,678,870,584 164,703,690,248 0
T6ng chi phi 27,554,491,684 277,707,186,130 77,970,574,593

(Ngudn: Béo céo tai chinh hop nhat ndm 2009 da duoc kiém toan va béo céo tai chinh dén
30/6/2010 do OCH l4p)

06.4. Nguyén vat liéu

Hién tai OCH dang tién hanh trién khai 5 dw an khach san Novotel StarCity Hoi An Resort,
StarCity Westlake Hanoi, StarCity Nha Trang, StarCity Saigon, Starcity Tan Son Nhéat Plaza.
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Trong d6 c6 2 khach san sé hoan thanh trong nam 2010 la Novotel StarCity Hoi An Resort va
StarCity Saigon. Dw kién 3 khach san con lai s& hoan thanh trong ndm 2012. Hoat déng cua
OCH trong nam 2010 va cac nam t&i sé can sir dung cac ngudn nguyén liéu nhw: nguyén liéu
phuc vu cho viéc xay dwng (xi mang, sat thép, cac trang thiét bj khac...) va nguyén vat liéu phuc
vu cho viéc ché bién thwc phdm (ca, thit, rau, cd, qua...) (chi yéu cho 2 khach san la Novotel
StarCity Hoi An Resort va StarCity Saigon sé& van hanh vao cubi nam 2010). Sy bién dong vé gia
va ngudn cung cap cla cac nguyén vat liéu trén la nhan td chinh anh huéng téi lgi nhuan, cha
OCH.

DPé han ché t6i da sw anh huéng trén t&i két qua kinh doanh ctia OCH, OCH d4 tién hanh céac
bién phap sau trong:

- Dbi v&i hoat dong xay dwng: kiém soat tét tién d6 dw an nham tranh viéc kéo dai, cham
tién d6 va gay anh hwédng téi viéc kinh doanh chung. Kiém soat chat ché qua trinh sk
dung vat liéu trong xay dwng, tranh trwdng hop that thoat, gay Iang phi. D& ludn cé ngudn
cung cap vat liéu 6n dinh, OCH tién hanh ky hop ddng cung cap vat liéu thwéng xuyén
v&i mot sb dbi tac Ién, cé uy tin trén dia ban thi cong.

- Dbi voi hoat ddng kinh doanh ché bién lvong thuc thwe phdm: bdo dam vé sinh an toan
thwe phadm luén dwoc OCH dét 1én hang dau, bdi vay kiém soat chat ché chat lwong thuc
phadm dau vao la yéu tb quan trong hang dau. OCH thwc hién ky két hop ddng cung cap
cac nguyén liéu nay véi mét sb dbi tac chinh, dam béo cung cép thwec pham sach. Dong
thei OCH thwéng xuyén tién hanh kiém tra cac mau thwe phdm do nha cung cép théng
qua viéc gtri mau téi cac trung tam thi nghiém, kiém tra chat lvong.

Vi cac bién phap nhw trén, OCH sé han ché tdi da dwoc nhivng anh hwéng clia nguyén vat liéu
trong hoat ddng san xuat kinh doanh.

06.5. Trinh dé céng nghé

Cong ty ludn dat tiéu chuan va chat lwgng phuc vu khach hang 1én hang dau. OCH dinh huéng
vao phan cap dich vu khach san cao cap dat tiéu chuan 4-5 sao: Novotel StarCity Hoi An Resort,
StarCity Westlake Hanoi, StarCity Nha Trang, StarCity Saigon, Starcity Tan Son Nhat Plaza. Cac
khach san nay dwoc thiét ké b&i Cong ty thiét ké hang dau ctia My 5G Studio va Novotel StarCity
Hoi An Resort dwgc quan ly béi Tap doan quan ly khach san quéc té ACCOR.

Vé&i hé thédng hon 1000 phong dwoc phan loai theo tiéu chuan quéc té, cac khach san ctia Cong
ty CP Khéch San va Dich Vu Pai Duong sé dap (rng va thda man nhu ciu cla cac ca nhan ciing
nhw doanh nghiép dén du lich hay tham, céng tac, hodc té chirc hdi nghi, sw kién (MICE tourism)
tai Viét Nam.
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06.6. Tinh hinh nghién ctru va phéat trién san pham, dich vu méi

Sw hai long clia khach hang luén 1a chudn mwc dé cong ty hwéng dén phuc vu. D& dap tng tbt
nhat nhu ciu cia khach hang, OCH thwéng xuyén lay y kién khach hang dé cé nhitng diéu
chinh cho phu hop, ngay cang hoan thién hon, cung cip nhiéu tién ich cho khach hang trong
qua trinh Iwu tra tai khach san.

Coéng ty CP Sai Gon Givral (OCH nam gitr 96,92%) v&i hoat ddng san xuét kinh doanh banh keo
va khéach san, cafe; véi mot chudi cac clra hang, hoat ddng cia Givral ngay cang mé rong trén
khap cac viing mién trén ca nwéc, cac san pham ngay cang da dang va uy tin véi khach hang.

06.7. Tinh hinh kiém tra chat lwong san pham/dich vu

Trong giai doan xay dung cac khach san, OCH rat quan tam t&i viéc kiém tra chéat lwong cac
céng trinh va tién do thwc hién dw an théng qua viéc thanh lap cac doi giam sat, chi dao bao céo
thwong xuyén vé chét lwong, tién dé cong trinh.

Trong giai doan khai thac van hanh cac khach san: véi ddi ngi Ianh dao nhiéu kinh nghiém trong
viéc quan ly khach san va dich vy, OCH da va dang tiép tuc nghién ctu, thiét 1ap hé théng quan
ly hop ly, khoa hoc va hiéu qua nhét theo dac thu ctia Cong ty va theo tiéu chuan quéc té 1SO
9001 phién ban 2000.

Dbi véi hoat ddng kinh doanh thuwc phdm, OCH dac biét quan tam tdi chéat lwong va cong tac vé
sinh an toan thwc pham tai cac khach san, nha hang. San phdm san xuét ra phai dap tng cac
tiéu chudn méi dwoc ban ra thi truong.

06.8. Hoat dong Marketing

Bang sw nang dong sang tao, luén |&ng nghe, thAuhiéu va tan tinh phuc vu khéach hang, 14y sw
hai long cla khach hang lam nén tang cho sy phét trién cla Céng ty. OCH d&anhanh chéng thu
hat dwoc sy quan tam cda nhiéu dbi twong khach hang khéng chi b&i phwong thirc ban hang
da dang, chat lwgng, thanh toan tién lgi ma con bdi tinh than, thai do phuc vu chan tinh, lich
sy va nhitng dich vu hau mai tét nhat. Y thirc dwoc tm quan trong cta hoat dong marketing
nén cac chi phi ban hang nhw chi phi quéng céo, chi phi khai thac va hd trg khach hang, nam
2009 van dwgc Cong ty quan tdm dau tw ding mirc va ngay cang da dang hon. Cu thé nhw
sau:

=  Tiép tuc duy tri va phat trién hé thdng bang quang cédo trén cac truc dwdng chinh, cac
nga ba hay nga tw trong diém noi c6 luu lwong giao théng tAp nap.

. Tham gia vao cac hdi cho trién 1am, gidi thiéu san pham va xdc tién ban hang nham tiép
can va tim kiém khach hang mai.

" Tham gia thwong ky trén cac chwong trinh truyén hinh va cac bao cé uy tin t& Trung
wong dén dia phwong nhw dai Truyén hinh, cac bdo, tap chi nhdm tao ra nhitng an
twong tot dep vé h inh &nh va san phadm cla Cong ty.

" Thwong xuyén cap nhat va quang ba san pham, hoat déng trén website Cong ty, kénh
truyén hinh cap Viét Nam — InfoTV va TVShopping cac san pham cia Céng ty da duoc
nhiéu khach hang biét dén.
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06.9. Nhén hiéu thwong mai, dang ky phat minh sang ché va ban quyén

Tén giao dich qudc té va logo clia OCH dang dwoc dang ky ddc quyén tai Cuc S& hiru Cong
nghé Viét Nam — B6 Khoa hoc va Céng nghé.

Thwong hiéu hinh anh ciia OCH bao gom:
o CAac chir viét tit: OCEANHOSPITALITY

o] Logo:

®
@ OCEANHOSPITALITY

Thé hién sy phat trién, vwon ra dai dwong, sw giao hoa troi dat va binh minh trén bién ca cung
canh chim hai au bay lwon trén séng bién dai dwong.

06.10. Cac hop dong Ién da va dang thwe hién hoac da ky két
Bang 19: Cac hop dong Ién dang thwe hién

Pon vj tinh: déng

dong bat dau thanh dong

Tén cong trinh Gia tri hop The&i gian Hoan Tén co quan ky hop

1. Hop dong ban tai sdn gan lién véi | 68.860.000.000 | 26/8/2009 | B4 hoan | Céng ty CP MASAN

dat thué (nha xwdng, nha an,...) thanh HD
2 Hop dbng Gy thac dau tw (OCH Gy | 210.000.000.000 | 14/5/2009 | B4 hoan | Céng ty CP Sai Gon —
thac cho OJB dé dau tw vao Cong ty thanh Givral va Ngan hang
C6 phan Sai Gon - Givral) TMCP Dai Duong
3 Hop dbéng chuyén nhwong quyén $3.710.400 | 25/5/2010 | P4 hoan | Cong ty Cb phan dich
kinh doanh biét thw thudc duw an thanh vu hé trg va phét trién
NOVOTEL IMPERIAL Hai An Pau T (10C)

(Ngudn: Céng ty CP Khéch san va Djch vu Pai Duong)
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gan nhét

Bé&o céo két qua kinh doanh
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Tém tat mot sé chi tieu vé hoat ddng san xuat kinh doanh cuia Céng ty trong 2 ndm

Bang 20: Tém tat mét sé chi tiéu vé hoat déng san xuat kinh doanh ctia OCH (Coéng ty me)

Chi tiéu

Téng gia tri tai san

N&m 2008
Gia tri

966,890,424,568

Nam 2009

Gia tri

577,143,598,926

% +- nam
2008
-40.31%

872,053,938,052

Pon vj tinh: ddng

6 thang dau n3m

2010
Gia tri

Doanh thu ban hang va 27,651,538,160 111,665,669,678 303.83%| 136,391,363,636
cung cép dich vy

Loi nhuan thuan tir hoat 1,313,103,058 57,967,878,573 4314.57% 80,594,739,620
dong kinh doanh

Loi nhuan khac (1,228,551,572)|  (47,056,870,425)| 3730.27% (278,053,560)
Loi nhuan trwdce thué 84,551,486 10,911,008,148 12804.57% 80,316,686,060
Loi nhuan sau thué 84,551,486 8,011,918,077 9375.79% 60,168,001,155

Ty |& lgi nhuan tra cb tie

(Ngudn: Béo céo tai chinh ndm 2009 da duoc kiém toan)

Nam 2009, OCH dwoc co clu tré thanh cong ty con ctia OGC. Bong thdi tai cau tric 2 cong ty
con (muc 05). Cac hoat ddong dwoc dinh huéng va thay déi theo hwéng méi. Doanh thu, lgi
nhuan sau thué nam 2009 ting lan lwot 303,83% va 9375,79% so véi ndm 2008 do Doanh thu
tang tlr ban B4t dong san 108,5 ty. Doanh thu 6 thang dau nam 2010 tang 22,14% so v&i ca
nam 2009 chu yéu thu tlr viéc ban cac can biét thw tr dw an Novotel StarCity Hoi An Resort.

Nam 2008, vén diéu I& clia Cong ty la 10 ty dong nhung Tdng tai san hon 966 ty dong va sang
nam 2009, tdng tai san giam 40,31% so v&i nam 2008 do trong nam 2008 OCH nhén khoan tien
nhan trwdc phat sinh tr mét so cac hop dong vé xay dwng va mua ban trai phiéu véi gia tri Ion.

B&i vay da lam cho Téng tai san la hon 966 ty ddng va von diéu 1& ctia Cong ty 1a 10 ty ddng.
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Bang 21: To6m tat mét sé chi tiéu vé hoat dong san xuat kinh doanh (Hop nhat)

Nam 2008
Gia tri

Na3m 2009
Gia tri

Pon vij tinh: déng

% +- nam
2008

6 thang dau nim 2010

Gia tri

Téng gia tri tai san 966,890,424,568 674,809,555,141 -30.21% 1,039,499,641,626
Doanh thu ban hang va cung 27,651,538,160 169,870,008,741 514.32% 159,960,858,361
cép dich vu

Loi nhuan thuan t hoat 1,313,103,058 61,089,655,508 4552.31% 86,997,578,084
dong kinh doanh

Loi nhuan khac (1,228,551,572) (47,056,870,425) 3730.27% (264,462,429)

Loi nhuan trwéc thué 84,551,486 14,032,785,083 | 16496.73% 86,733,115,655
Loi nhuan sau thué 84,551,486 10,278,049,603 | 12055.97% 61,955,276,784
Loi ich cta cb dong thiéu sb 325,142,493 58,143,024
Loi nhuan sau thué cua cb 9,952,907,110 61,897,133,760
dong clia céng ty me

Ty 1& loi nhuan tra cd ttc (*) 419.86% 80.4%

(Ngudn: Béo cdo tai chinh hop nhat ndm 2009 da duoc kiém toan va béo céo tai chinh dén
30/6/2010 do OCH l4p)

Két qua kinh doanh clia OCH 6 thang dau ndm 2010 hop nhét dat dwoc 1a rat kha quan. Ngoai
doanh thu cla Coéng ty me tdng manh tlr hoat déng bat dong san con ké dén hoat dong cla 2
cong ty con, hoat dong ban banh keo, thuwc pham ciing déng gép phan Ién trong hoat dong cla
ca cong ty. Tuy nhién, k&t cAu doanh thu, loi nhuan ctia OCH chwa phan anh ddng quy mé,
nganh nghé chinh cia OCH do céac khach san dang trong thdi gian trién khai, 2 khach san
Novotel StarCity Hoi An Resort va Starcity Sai Gon sé hoan thanh trong nam nay, cac khach san
khac sé hoan thanh trong cac nam t&i. Loi nhuan tir hoat dong kinh doanh khach san, dich vu sé
c6 ngudn thu ké ttr cudi ndm 2010 tré di.

07.2. Nhirng nhan t6 anh hwéng téi hoat dong san xuat kinh doanh cta Céng ty trong
nam bao cao

a) Nhirng nhan té thuan lgi

o) Viét Nam la quéc gia cé téc do tang trudng GDP trong nhiéu nam lién dat mirc cao, mirc

sbéng clia nguoi dan dwoc cai thién dang ké&. Béi vay nhu cau du lich, nghi dwéng cé chét
lweng cao ngay cang tang.

o] Sau khi Viét Nam gia nhap WTO va duwoc Hoa Ky thédng qua Quy ché thwong mai binh
thwong vinh vién (PNTR) da thac day lan séng dau tw tr nwéc ngoai vao Viét Nam tang
mot cach manh mé vai nam gan day, gop phan thuc day kinh té xa hoi phat trién.

o) Nganh du lich nwéc ta cé tbc d6 phat trién rat nhanh trong nhivng nam gan day, diéu nay
dwoc bidu hién théng qua lwgng khach du lich gia téng lién tuc, day chinh la trién vong
cho hoat déng ctia hé thdng khach san tir B&c dén Nam ctia OCH.
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Khach san Novotel StarCity Hoi An Resort OCH s& hiru hién dang dwgc mang thwong hiéu
danh tiéng Novotel va quén ly b&i tap doan khach san ndi tiéng thé gi¢i ACCOR.

Khéach san OCH dang s& hiru cd phan hién dang nam trén cac vj tri dep nhét tai cac
trung tdm hanh chinh, chinh trj va du lich ndi tiéng ctia ca nwéc nhw: Ha Noi, Hoi An, Nha
Trang va Sai Gon. Pay chinh la yéu t6 hét sirc thuan loi cho OCH canh tranh véi cac
khach san I&én khac trong cung dia ban.

La cdng ty con trong Tap doan Dai Duwong (OGC), OCH sé tan dung dwoc cac loi thé cla
trong Tap doan va sy hé tro clia cac Cong ty thanh vién.

Doi ngii can bd quan tri, didu hanh cta OCH c6 trinh d6 va nhiéu kinh nghiém trong linh
vue kinh té - tai chinh, cling nhw linh vwc dau tw cac dw an bat dong san. Doi ngi lanh
dao va CBCNV luén dwoc quan tdm dao tao, dao tao lai d& cé kha nang thich tng linh
hoat v&i nén kinh té thj trwéng trong bdi canh hoi nhap.

Nhirng kh6 khan

Kinh té thé gidi va trong nwéc da qua day cla khiing hodng, nhung thi trwdng tai chinh —
tién té - chirng khoan nam 2010 van tiém an nhirng rii ro, bién déng bat thuwong, thi
trwdng bat déng san tuy cé sw phuc hdi nhe trong ndm 2009 nhwng van tiém an rii ro do
nén kinh té chwa téng trwéng cao vi anh hwéng clia khiing hoang.

Nganh du lich nwéc ta méc du cé nhiéu thuan loi vé& thién nhién nhwng téc dd ting
trwdng qua néng va thiéu quy hoach dan dén méi trwong bj 6 nhiém ciing sé tac dong
xau t6i hoat ddong kinh doanh ctia OCH.

OCH dang trong qué trinh trién khai cac dy an, sw bién doéng cla gia ca vat liéu xay
dwng, xang dau, dién nwéc va cac nguyén vat liéu phuc vu trong xay dwng ciing sé anh
hwdng téi hoat dong cia OCH.

Hé théng khach san tai cac vj tri dia ly khac nhau ciing sé& gay kho khan trong viéc quan
ly.

Tham gia hodi nhap nén kinh té thé gi¢i da tao ra sw canh tranh gay gat gitra cac doanh
nghiép néi chung va cac doanh nghiép nganh dich vu nai riéng.

Vi thé ctia Céng ty so v&i cac doanh nghiép khac trong cling nganh

Vi thé cia OCH

Sau khi gia nhap WTO, nganh du lich & Viét Nam néi chung va hoat dong dau tw, kinh doanh

khach san va céc dich vu lién quan néi riéng da c6 nhirng budc phéat trién manh mé véi nhivng
diéu kién hdi nhap sau rong hon so v&i cac nganh khac. Nganh kinh doanh du lich va dich vu

khach san hoat déng trong moét méi trwdng canh tranh khéc liét véi sé lwong 16n cac cong ty,
doanh nghiép lam du lich k& ca thi trwong du lich ndi dia va thi trweéng du lich nwéc ngoai. OCH

ciing khéng ndm ngoai sy canh tranh khbc liét nay.

Dwéi day la biéu d6 thé hién sbd lwong khach san, nha nghi nhitng ndm vira qua va wéc doan
dén hét nam 2010.
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Biéu d6 2: Sé lwong khach san, nha nghi nhivng nam vira qua
Ngudn: Téng cuc du lich Viét Nam

V&i chirc nang chuyén biét vé dau tw, kinh doanh Khach san va céac dich vu lién quan, théi gian
qua OCH d4 dau tw vao nhirng dy an khach san tét nhat & cac thanh phd Ién tai 3 mién cda Viét
Nam va sé la mot trong cong ty hang dau ctia Viét Nam vé kinh doanh khach san va dich vu lién
quan. Hién OCH dang s& hiru c6 phan 5 khach san cao cap (4-5 sao) mang thwong hiéu Starcity
Hotel sép khai trwong va di vao hoat dong. Véi hé théng hon 1000 phong dwoc phan loai theo
tiéu chuan quéc t&; ndm & cac vi tri dep va thuan loi nhat tai Ha Noi, Hoi An, Nha Trang va TP
H6 Chi Minh day chinh la yéu t6 hét strc thuan lgi cho OCH canh tranh vé&i cac khach san Ion
khac trong cung dia ban. Cac khach san OCH sé dap trng va thda man nhu cau clia cac ca nhan
cling nhw doanh nghiép dén du lich hay thdm quan, cdng tac, hodc td chirc hoi nghi, sw kién
(MICE tourism) tai Viét Nam.

OCH cuing hop tac véi cac tap doan hang dau thé gidi vé thiét ké (5G Studio) va quan ly khach
san (Accor) dé trién khai dw an chudi khach san cao cép theo tiéu chuén 4-5 sao mang thuong
hiéu StarCity tai cac thanh phd trong diém vé kinh t& va du lich cia Viét Nam, bao gdm: StarCity
Westlake Ha Noi, Novotel StarCity Hoi An Resort, StarCity Nha Trang, StarCity Saigon. Accor la tap
doan quan ly khach san qubc té co tdc d6 tdng trwdng nhanh nhét tai Viét Nam véi mot loat cac
khach san mang céac thwong hiéu néi tiéng Sofitel, Novotel, Grand Mercure. 5G Studio 1a mot
cong ty thiét ké danh tiéng ctia My v&i doi ngll kién tric sw ndng ddng, nhiét huyét va giau strc
sang tao. Ho ludn dwa ra cac giai phap t6i wu nhat dé bién y twédng cla ban thanh hién thuc, tao
nén mot khong gian sbéng, hoc tap va lam viéc ly twéng nhat cho cac cong trinh van phong, nha
&, khu thwong mai tao nén sw hai hoa vé phong cach, tién nghi, 16i séng.

Du6i day la bang so sanh mét sb chi tiéu tai chinh nam 2009 cltia OCH va cac cong ty trong
nganh kinh doanh b4t déng san du lich va dich vu lién quan. Viéc so sanh cac chi sb tai chinh
clia cac cong ty kinh doanh b4t ddng san du lich chi ¢6 tinh twong dbi, thweng chi phan anh hiéu
qua hoat ddng cla cac cong ty nay trong qua khtr ma khéng thé hién dwoc hét gia tri tiém nang
va céc loi thé riéng biét cla tirng cong ty do viéc kinh doanh b4t ddng san du lich thwerng mang
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tinh dac thu rat cao. OCH c6 tdng tai sén va vdn chd s& hiru twong dbi Ién so véi cac doanh
nghiép kinh doanh b4t ddng san du lich va dich vu trong nganh, nhwng lgi nhuan dang & mac

kha khiém tdn so véi cac cong ty khac. Nguyén nhan 1a do cac dw an khach san ciia OCH dang
trong qua trinh xay dwng, hoan thién va chi dwgc hach toan vao doanh thu va lgi nhuan ttr nam

2010 tr& di.

Bang 22: Bang so sanh mét sé chi tiéu tai chinh ndm 2009 cua cac céng ty trong nganh

bat dong san du lich va dich vu lién quan

Don vi tinh: nghin déng

Toéng doanh Loi nhuan

thu sau thué

Coéng ty CO phan Vinpearl | 1.129.997.590 | 1.184.351.315 | 727.020.240 | 85.293.024
(VPL)

Céng ty CP Qubc té Hoang| 565.814.070 848.902.851 | 201.893.500 | 35.766.621
Gia (RIC)

Coéng ty CP Du lich Golf Viét| 130.000.000 141.348.980 75.243.324 5.756.317
Nam (VNG)

cong ty CP Khach san Sai| 17.663.000 33.396.040 | 27.777.433 8.201.180
Gon (SGH)

Céng ty CP Khach san va| 530.000.000 532.095.878 | 232.457.000 10.278.049
Dich vu Bai Duvong (OCH*)

(*): Két qua kinh doanh hop nhét ctia OCH

Nguén: Bao céo tai chinh hop nhét ndm 2009 cua céc céng ty niém yét

Déi v6i linh vuwe san xuét va kinh doanh thwe phdm, OCH néi tiéng véi thuwong hiéu Givral. Céng
ty c6 phan Sai Gon Givral la cdng ty con ctia OCH, ty 1& vén gép clia OCH vao cong ty cd phan
Sai Gon Givral 1a 96,92%. Cong ty nay hoat ddng trong linh vwec san xuét, kinh doanh banh keo;
kinh doanh khéach san va hoat déng nay hd tro va twong quan véi hoat ddng kinh doanh cla
OCH. Givral khéng phai la mot cai tén la trong nganh banh twoi cao cdp & Sai Gon bdi bé day
lich st hon 50 nam, ké thira nhiéu k§ thuat va cong nghé san xuét banh twoi tién tién cia Phap,
dén nay Givral da phat trién thanh chudi clra hang va dang thwc hién nhitng chuan héa dac biét.
Givral 14 noi hai nén van hoa Béng, Tay gap nhau. Sy két hop hai hoa gitra hai nén am thuc
khac nhau tao nén sy ddc dao mdi la rat rieng cta Givral. Pay cling la noi lwa chon tét nhat cho
quy khéach va gia dinh. Song song dé la sw déi méi vé phong cach phuc vu. Khach hang sé nhan
ra mot Givral hoan toan méi, rat ca tinh, hién dai va chat lwong. Pay chinh 1a 3 dac tinh ma
thwong hiéu Givral lwa chon dé tao sw khac biét so v&i cac thwong hiéu nha hang va san pham
banh ngot khac. Viéc chudn héa quy trinh san xuét, ché bién dwoc Givral 4p dung dé kiém soat
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chéat lwgng san pham. Trong thdi gian téi, OCH dang c6 ké hoach phat trién thuong hiéu banh
Givral ra thj trwéng Ha Noi va khu vuc phia Bac.

OCH la mét thanh vién ctia Tap doan Dai Dwong (Ocean Group), mét Tap doan tai chinh, ngan
hang, dau tw virng manh. N&m 2010, Ocean Group da ting von diéu 1& 1én 2500 ty dong va thuc
hién niém yét cd phiéu trén san HOSE véi ma cd phiéu OGC, OGC sé tiép tuc tdng vén trong
cac nam tiép theo dé nang cao tiém lwc tai chinh dau tw vao cac cong ty con va thuc hién cac dy
an bat dong san khac trong twong lai. Vi tiém lwc tai chinh viPng manh va bé day kinh nghiém
trong linh vwec kinh doanh bat ddng sédn, OGC sé& hd tro cho OCH rat nhiéu trong viéc trién khai
thwe hién cac dy an véi tbng mire dau tw 1on.

Khéng chi cé vay, hé théng quan tri va diéu hanh cua rieng OCH dwoc cai tién lién tuc theo
hwéng dap tng nhu cau quan tri va diéu hanh Cong ty trong qué trinh phét trién va hodi nhap
theo cac chudn muc qubc té. Ban diéu hanh clia OCH (bao gébm Hoéi Bdng quan tri va Ban Téng
giam déc) déu cé kién thire tét va kinh nghiém lau nam trong linh vwe dau tw kinh doanh khach
san va céc dich vu lién quan. OCH dang xay dwng ddi ngii cac chuyén gia dang cap Quéc té dé
m& rong dau tw va quan ly cac khach san & Viét Nam va ca & cac nwdc trén thé gisi. Tat ca
khach san clia OCH déu c6 nhirng nét d&c trwng riéng va khac biét vé kién trac; cac san pham,
dich vu ctia OCH cung cép ngay cang da dang va hap dan.

Vé&i nhitng diém manh néi trén da tao nén sy khac biét va nang cao strc canh tranh ctia OCH so
véi cac cong ty trong cung nganh. OCH cam két Ia ngdi nha &m cing chao dén cac (ng cl vién
vao lam viéc va tr¢ thanh chuyén vién chuyén nghiép trong linh virc khach san va du lich. La dia
chi dau tw tin cay va hiéu qua cla cac nha dau tw.

08.2. Trién vong phat trién cia nganh

Du lich 1a nganh cdng nhiép dich vu khoéng khéi, da thwc sy tré thanh nganh kinh t& mdi nhon
dong gép ty trong dang ké vao GDP cla ca nuwéc. Viét Nam da dwoc biét dén nhuy mot diém du
lich hoa binh, én dinh va than thién trong ldng du khach thé gigi. Nganh du lich nuwéc ta co tbc do
phét trién rat nhanh trong nhirng nam gan day, diéu nay dwoc biéu hién thong qua lwong khach
du lich gia tang lién tuc.

Nam 2008, Viét Nam da don 4,218 triéu lwot khach quéc té, con sb nay nam 2009 la 3,8 triéu
lwot, gidam 11% so véi nam truwdc didu nay do sy anh hwéng sau rong cla suy thoai kinh té toan
cau. Téng cuc Du lich Viét Nam dy bao con sb lwot khach du lich quéc té dén Viét Nam nam
2010 |a 4,5-4,6 triéu lwot, s6 lwot khach du lich noi dia 1a 28 triéu lwot ndm 2010, tdng 12% so
v&i nam 2009. Doanh thu nganh du lich Viét Nam nam 2009 dat tir 68.000 dén 70.000 ty ddng.
nam 2015 nganh du lich Viét Nam sé& thu hut 7-8 triéu lwot khach qudc té, 32-35 triéu khach noi
dia, con sb twong (rng ndm 2020 la 11-12 triéu khach qudc té; 45-48 triéu khach ndi dia. Doanh
thu tlr du lich sé& dat 18-19 ty USD nam 2020.?

2 Nguén: OCS tap hop s6 liéu tr Téng cuc du lich, Téng Cuc théng ké
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Biéu d6 3: Khach quéc té dén Viét Nam trong nhirng ndm qua va wéc tinh cho nhirng ndm
t&i (triéu lwo't)

Nguén: Téng cuc du lich Viét Nam

Theo sb liéu tr Téng cuc Thong k&, trong bdn thang dau nam ca nwéc da dén gan 1,8 triéu lwot
khach quédc té, tang 35,7% so véi cung ky nam trwéc. Trong d6 khach dén véi muc dich du lich,
nghi duwéng dat 1,1 triéu lwot ngudi, tang 39,5%; dén vi cong viéc ting téi 60,4%, twong ting Vo
trén 357 nghin lvot nguwdi; tham than nhan dat 215 nghin lwgt nguoi, tang 6,5%.

. D6i v&i nganh bat dong san du lich

Bat dong san du lich 1a mét mé hinh kinh doanh méi tai Viét Nam nhung dang dwoc ky vong la
nganh c6 tiém nang tang trwéng t6t va tré thanh mét trong nhivng linh vee mii nhon cho thi
trwong dia 6¢. Viet Nam hoi di nhirng diéu kién cé thé phat trién nganh nay b&i nhivng ly do sau:

Th& nhéat, Tai nguyén du lich ctia Viét Nam phong phu véi viéc s& hiru mot dworng be bién trai
dai hon 3.200 km t& Bac téi Nam, 125 bai bién va vinh dep va hang nghin cac dao I&n nhd,
2.741 di tich, thadng canh dwoc xép hang di tich qudc gia, 5 di san dwgc UNESCO cbng nhan la
di san thé gi¢i tai Viet Nam,... doéng thoi véi khi hau 6n ddi gié mua ddc biét 1a t» mién Nam
Trung bd d6 vao khi hau &m ap, ndng quanh nam.

Thi hai, tang trwdng kinh té cha Viét Nam trong thoi gian qua kha tdt mac du gap rat nhiéu khé
khan do khiing hodng kinh té toan cau ciing nhw trong nwéc. Dy kién ndm 2010, GDP sé tang
khodng 6.5-7% so v&i nam 2009. Thu nhap binh quan dau ngwdi ndm 2009 dat trén 1000
USD/nguéi, tai cac thanh phé Ién nhw Ha Noi va thanh phd H6 Chi Minh con sé nay 1én t&i 1700
USD/nguoi. S6 lwong ngudi dan co téng tai sén trén 1 triéu USD |a kha I&n. Kinh té tang trwdng
tdt, thu nhap clia ngwdi dan gia tang thic day nhu cau tiéu dung, dau tw va s& hiru cac biét thu,
khu nghi dwéng cao cap ven bién.

Thr ba, viéc gia nhap vao WTO vao ngay 1/11/2007 gitp tién trinh hoi nhap qubc té cha Viét
Nam ngay cang mé& rong va rd nét. Nganh du lich 1a mét trong nhirng nganh dwoc cam két mé
rong nhéat. Mot sé cac diéu kién thi tuc dbi véi khach du lich dwgc gidam nhe nhw viéc mién visa
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dbi v&i khach du lich cac nwéc Bong Nam A ciing nhu viéc mé rong tadng cwéng quang ba du
lich Viét Nam ra thé gi¢i thong qua cac sw kién kinh té va van hoa. Do d6 sé lwong khach du lich
quéc té dén Viet Nam dang ngay moét gia tdng thic day hoat dong kinh doanh khach san va cac
dich vu lién quan phat trién.

Thi tw, nén kinh té Viét Nam dang chuyén dbi tlr néng nghiép sang nén kinh té dich vu. Hon
mot phan ba cla tébng san pham trong nwéc duoc tao ra béi cac dich vu, trong d6 bao gém
khach san va phuc vu céng nghiép va giao thdng van tai. Nha san xuét va xay dwng (28 %) ndng
nghiép, va thuy san (20 %) va khai thac mo (10 %).

Th® nam, Céac chinh sach luat phap lién quan dén nganh nay cang dwoc hoan thién. Chinh
sach cho phép nguwdi nwédc duwgc phép s& hiru nha & trong vong 50 nam, chinh sach cho phép
nguoi Viét kiéu dwgc phép mua nha tai Viét Nam, chinh sach phat trién du lich bién ciing nhw
quy hoach chién lwoc tdng thé phat trién nganh du lich va quy hoach phat trién du lich tirng viing
mién cla Téng cuc du lich la tin hiéu tét cho sy phat trién ctia nganh.

Cung v&i sy phat trién ciia nganh du lich thi kinh doanh dich vu lwu trd cling dang phat trién
manh mé. Trong cac loai hinh co s& lwu tra, khach san la loai hinh phd bién nhat phuc vu nhu
cau cla du khach. Day 1a hoat ddng kinh doanh cé hiéu qua, hang nam, doanh thu va ndép ngan
sach tr hoat ddng kinh doanh khach san chiém mot ty trong Ién xap xi 2/3 trong tbng doanh thu
cta toan nganh du lich. Sy thanh cong doé c6 dwoc la do sw nd lwc phan dau cta nganh khach
san trong d6 c6 déng gop cla hoat ddng kinh doanh an udng. Hoat ddng kinh doanh dich vu an
udng, va céc dich vu lién quan khéac trong cac khach san c¢é vai trd quan trong gép phan quyét
dinh sy thanh bai trong kinh doanh ctia khach san.

. D6i v&i nganh san xuéat kinh doanh thwe pham

Ngay nay, khi chat lwgng cudc sbng da dwoc cai thién rat nhiéu, nhu ciu vé thwe pham cé gia tri
cao dan tang cao. Pap (rng dwoc mdi lo vé an toan thwc pham lai da dang, tién dung, phu hop
v&i 16i séng hién dai, thuwc phdm bd sung dang ngay cang dwoc nguoi tiéu dung st dung va wa
chudng nhiéu hon. Nganh céng nghiép banh keo Viét Nam ciing dwoc dy bao sé tang truwéng
manh cho dén nam 2014. Theo dy bao cia BMI, mirc tang trwdng clia nganh nay dat trén 17%
vé doanh sb ban hang va 44,7% vé gia tri doanh sé ban hang. Viéc tang cac khoan thu nhap sau
thué (thu nhap kha dung) sé kich thich ngwdi tiéu dung chi tiéu vao loai hang hoa khéng thiét
yéu nay, dong thoi viéc quang cdo cac nhan hiéu phwong Tay ngay cang tang va thoi quen tiéu
ding ciing ddy manh sy tang trwdng clia nganh nay. Trong dd, théi quen mua sam cla nguoi
tiéu dung la yéu té chinh anh huwdng dén doanh s ban hang khi thi hiéu nguoi tiéu dung huéng
vao nhirng nhan hiéu cé gia tri gia tdng nay, kéo theo gia ban tang lén. Dwdi day 1a biéu d6
doanh sb ban hang banh keo nhirng ndm vira qua va dw béo trong twong lai.
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Biéu d6 4: Doanh s6 ban hang banh keo nhirtng nam vira qua va wéc tinh trong twong lai
Nguén: Téng Cuc Théng Ké Viét Nam, BMI

Trong khi d6, Viét Nam hién dang dau tw manh vao nganh céng nghiép cacao, diéu nay rat co loi
cho nganh banh keo. Nhiéu nwéc trong khu v cd mirc tang trwdng GDP ti trung binh dén cao
dan dén nhu cau vé cac san phadm thwong hang tang theo cip sbé nhan. Nhin chung viéc dap
&ng nhitng nhu cau dbi v&i nhitng loai hang hoa xa xi nay khéng chi cho thdy da ting trwéng
kinh t& manh ma con gép phan cai thién cac mdi quan hé thwong mai trong khu vie va thu hit
dau tw nhiéu hon. Do d6 sé thuc ddy sw phat trién clia hoat dong san xuét kinh doanh thuc
pham cda Viét Nam néi chung va OCH ndi riéng.

08.3. Panh gia vé sw phu hop dinh hwéng phat trién cta céng ty véi dinh hwéng caa
nganh, chinh sach cta Nha nwéc, va xu thé chung trén thé gi@i

Dinh hwéng phat trién clia Cong ty 1a tré thanh Cong ty hang dau Viét Nam vé kinh doanh khach
san va dich vu véi nganh nghé chinh la: dau tw kinh doanh khach san, kinh doanh bat dong san,
quan ly khach san, nha hang va céc dich vu lién quan; san xuat va kinh doanh thuwc pham. Day
déu |1a nhirng mang kinh doanh day tiém nang, thé hién kha ndng ndm bét co hoi ctia Cong ty
trwdc trién vong nganh du lich, nhu cau thwc phdm gia tri cao tai Viét Nam ngay cang Ién, phi
hop v&i dinh hwéng chinh sach cla nha nwédc va xu thé chung trén thé gioi.
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09.
09.1.

09.2.

a)

CTCP KHACH SAN VA DICH VU PAI DUONG - OCH
Chinh sach doéi véi ngwei lao dong
S6 lwong nguwei lao dong trong OCH va co’ cau lao dong

Bang 23: Co cau lao ddng theo trinh dé va gi&i tinh (tinh dén ngay 31/07/2010)

TT Trinh do S6 lwong Ty trong %

1 Trén dai hoc 6 2,46%

2 | Pai hoc va Cao dang 43 17,62%

3 | Trung + So cép 195 79,92%
Téng cdng 244 100%

Gi&i tinh S6 lwong Ty trong %
1 | Nam 148 60,66%
2 | N 96 39,34%

Téng cdng 244 100%

Chinh sach déi vé&i nguei lao dong

Thei gian lam viéc, chinh sach dai ngé ngweéi lao dong

Céng ty t6 chirc lam viéc 8 gid/ngay, 44 gid/tudn tly theo tinh hinh k& hoach san xuét kinh
doanh cta Céng ty. Ngoai ra, khi co yéu cau vé tién do dw an, Céng ty cé thé yéu cau can bd
nhan vién lam thém gi¢& va thuc hién cac ché do dai ngd théa dang cho ngudi lao dong, ngoai
viéc ddm bao quyeén loi cho nguoi lao ddng theo quy dinh cia Nha nwéc.

(0]

Tat cd CBCNV déu dwoc nghi phép ndm phu hop ché do6 ctia Nha nwéc hién hanh va
dwoc xét nang bac lwong khi dén ky han.

Diéu kién lam viéc: cdng ty cung cip day du trang thiét bj lam viéc cho CBCNV cua
Cong ty. Béi véi luc lwong lao ddng trwc tiép, cong ty trang bi day di phwong tién bao
hd lao déng va ludn tuan thi nghiém ngat cac nguyén tic vé an toan lao déng.

Tat cd CBCNV cua cong ty déu duwgc ky hop ddng lao ddng, dwoc dong bao hiém xa
hoi, bdo hiém y t&, bdo hiém that nghiép theo quy dinh.

Tuy thudc vao két qua kinh doanh, cong ty con c6 thuwdng thém cho CBCNV vao céc
dip 1&, tét va hét nam tai chinh.

Ngoai ra, hang nam Céng ty trich mot phan loi nhuan dé gitp d& nhirng can bd cong
nhan vién g&p hoan canh khé khan va chinh sach mua cé phan véi gia wu dai hodc
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b)

10.

11.

11.1.

CTCP KHACH SAN VA DICH VU BDAI DUONG - OCH

chinh sach thuwéng cb phiéu cho CBNV chi chdt hodc cé hiéu qua kinh doanh va
déng gop Ién cho Coéng ty, ché do thdm quan, nghi mat hang nam,... Nhirng chinh
sach khen thwédng dai ngd dé cé anh hwédng tich cwe gilp ngwdi lao ddng hang say lam
viéc va c6 tinh than gén bo lau dai véi Cong ty.

Chinh sach dao tao

Vé&i muc tiéu xay dwng ddi ngl can bd nhan vién chuyén nghiép, gidi quan ly, nang déng
trong kinh doanh, hang nam Céng ty thwong xuyén tuyén dung, tim kiém va moi cac
chuyén gia, nhan sy gidi vé chuyén moén dé bd sung va xay dwng ddi ngll dap &ng voi
muc tiéu va dinh hwéng phat trién ctia Cong ty. Td chire dinh ky cac |&p dao tao hodc cl
di dao tao dai han, ngén han vé chuyén mén nghiép vu, kj ndng mém, kj nang quan ly
ddi véi ddi ngl nhan vién cta Cong ty. Kinh phi cho viéc dao tao khéng cb dinh & mot
mirc cu thé ma thay ddi theo tinh hinh va yéu ciu cong viéc.

Chinh sach ¢ tirc

Theo diéu & t6 chirc va hoat dong ctia OCH, chinh séch phan phéi cb tirc sé do HDQT dé
xuat va DHPCD quyét dinh. Can cir vao két qua hoat dong san xuét kinh doanh hang
nam, HDQT dé xuét phwong an chia cd tc phu hop trinh DPHDCD quyét dinh. Tuy theo
tinh hinh thuc té, HDQT c6 thé tam (ng ¢d tirc cho cac ¢d ddng theo Quy, 06 thang hoac
09 thang nhung khdng vuot qua mirc cb tire du kién.

Theo quyét dinh ctia Pai hoi cd déng sé 2802/NQDHDCD-BL ngay 28/02/2009 vé viéc
thanh toan cé trc ndm 2008, cong ty thwe hién chia cb tirc cho cac cbé dong tai ngay
31/3/2009 v&i sb tién 1a 355.000.000 dong (3,55%/Vén diéu 1é 10 ty dong). Pay la sb loi
nhuan chuwa phan phéi cac nam truwéc con lai, OCH tam chia cb tlirc cho cd déng véi sb
tién trén.

Theo nghi quyét ctia Dai hoi ddng cb dong sé 3011/NQPHDCD-BL ngay 30/11/2009 vé
viéc tam (rng cb trc ndm 2009, Cong ty thwc hién tam Gng cd tic vdi sb tién
8.000.000.000 ddng (80,0%/Vén diéu 1& 10 ty dong) cho cac cbé déng hién hivu tai ngay
30/11/20009.

Ty |& trd cb tirc nam 2010 dy kién nam 2010 ty 1& chi tra ¢ tirc dw kién 1a 10% va sé ting
dan lén 30% vao cac nam 2013 tr& di.

Tinh hinh hoat déng tai chinh
Cac chi tiéu co’ ban
Trich khau hao

Tai san cb dinh hiru hinh dwoc khdu hao theo phwong phap dwdng thdng dwa trén thoi
gian hiru dung wéc tinh, cu thé nhw sau:

Sé nam
Phuwong tién van tai 05 -08
Thiét bj van phong 05 - 08
Méay moc thiét bi 03 -09
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o] Mtrc lwong binh quan

Mtrc lvong binh quan hang thang cta ngudi lao dong trong Céng ty nam 2009 dat muirc
6.000.000 déng/ngudi/thang.

o) Thanh toan va cac khoan no dén han

Tinh dén thoi diém 30/06/2010, Cong ty da thanh toan hét cac khoan no' dén han.

o] Céac khoan phai nép theo luat dinh

OCH luén thwc hién ddy dd va ding han cac nghia vu thué theo quy dinh ctia phap luat

Bang 24: Thué va cac khoan phai nop theo luat dinh (Céng ty me)

Pon vj tinh: déng

Khoan muc 31/12/2008 31/12/2009 30/6/2010
1 Thué gia tri gia tang - - 9,719,072,497
2 Thué thu nhap doanh nghiép - - 19,363,834,955
3 Thué thu nhap ca nhan - 6,165,880 84,915,118
4 Cac loai phi phai n6p khac - - 8,000,000

Téng cong 6,165,880 29,175,822,570

(Ngudn: Béo céo tai chinh ndm 2009 da duoc kiém toan, béo céo tai chinh dén 30/6/2010
do OCH I4p)

Bang 25: Thué va cac khoan phai nop theo luat dinh (Hop nhat)

Pon vij tinh: déng

STT Khoan muc 31/12/2009 30/6/2010
1 Thué gia tri gia tdng - 12,270,810,602
2 Thué thu nhap doanh nghiép 170,328,112 20,003,311,355
3 Thué thu nhap ca nhan 6,165,880 159,296,554

4 Cac loai phi phai nop khac - 440,099,279
Téng céng 176,493,992 32,873,517,790

(Ngudn: Béo céo tai chinh hop nhat nédm 2009 da duoc kiém toan va bao céo hop nhét
dén 30/6/2010 do OCH l4p)

Dén thoi diém 31/12/2009 sb dw khodn Thué thu nhap doanh nghiép nodp thira: 784.849.950
déng, day 1a khoan thué thu nhap doanh nghiép OCH da nop thira cho Cuc thué TP Hai Dwong,
sau khi chuyén tru s& kinh doanh OCH d4 c6 c6ng van xac nhan chuyén sé thué nop thira trén
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t» Cuc thué TP Hai Dwong vé Cuc thué TP Ha Noi theo Thong bao sb6 1733/TB-KK&KTT cla
Cuc thué tinh Hai Dwong ngay 13/5/2010 — vé tinh trang ké khai thué ctia Nguoi ndp thué
chuyén co quan thué quan ly.

S6 thué thu nhap doanh nghiép phai ndp dén quy Il ndm 2010 nhw sau:

Quy I: 255.966.551 dong. Theo dd, sé thué ndp thira nam 2009 sé& dwoc bu trir véi sd thué phai
ndp quy 1/2010. S& thué TNDN ndp thira con dwoc chuyén sang ky sau 1a 528.883.399 déng.

Quy II: 19.892.718.354 dbng. Sb thué nay dwoc gia han ndp thué theo Thong tw sb 39/TT-BTC
ngay 22/03/2010 clGa B6 Tai chinh hwéng dan vé viéc gia han ndp thué thu nhap doanh nghiép
nham tiép tuc thao g& khoé khan cho cac doanh nghiép, gép phan thic day phat trién kinh t& nam
2010. Nhw vay sb thué trén sé dwoc gia han t&i 31/10/2010. Céng ty sé thuc hién nghia vu trén
theo ding quy dinh va cam két thwc hién day dd nghia vu véi Nha nuwéc.

S6 thué GTGT da nép theo sé thué phat sinh phai nép theo tirng thang.
o Trich lap cac quy theo luat dinh
Viéc trich lap cac quy cua Cong ty dwoc thwe hién can clr theo:

- Két qua hoat dong san xuét kinh doanh trong ky;

- Ké& hoach san xuét kinh doanh trong thei gian toi;

- Quy dinh tai Diéu |& t6 chirc va hoat dong ctia Cong ty;

- Dé xuét ciia HDQT va sw phé duyét cia DPHDCD.

Theo Nghi quyét s 01A/2009-DHCD ngay 15/4/2009 clia Dai hdi ddng cbé déng thwdng nién
nam 2009 cla Cong ty CP Xay dwng Thwong mai Béo Long thi ngudn loi nhuan sau thué cla
nam 2008 tam th&i chwa thwe hién trich 1&p cac quy theo quy dinh.

Theo Nghi quyét s6 01B/2010/NQ-DHCD ngay 15/4/2010 ctia Pai hoi ddng cb dong thuwéng nién
nam 2010 cua Coéng ty CP Khach san va Dich vu Pai Dwong théng qua phwong an st dung lgi
nhuan sau thué ndm 2009 nhw sau:

+ Trich lap quy dw phong tai chinh: 5% Loi nhuan sau thué
+ Trich lap quy khen thuwéng: 2% Loi nhuan sau thué
+ Trich lap quy phuc loi: 1% Loi nhuan sau thué

Cac quy trén sé& duoec trich 1ap theo sb lgi nhuan sau thué sau khi da hop nhat sé liéu.
Tinh dén hét quy 11/2010, OCH chwa tién hanh trich 1ap cac quy trén theo quy dinh, OCH
cam két sé tién hanh trich bé sung trong quy 111/2010.
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Bang 26: S6 dw tai cac quy cia OCH (Cong ty me)

Pon vj tinh: déng

31/12/2008 31/12/2009 30/6/2010

Chi tiéu Gia tri Gia tri Gia tri

QuY dau tw phat trién - - -
Quy dw phong tai chinh 15,459,459 15,459,459 | 15,459,459
QuY khac thudc vén cha sé hivu - - -
Quy khen thwéng phuc lgi 15,459,459 15,459,459 | 15,459,459
Téng cong 30,918,918 30,918,918 | 30,918,918

(Ngudn: Béo céo tai chinh ndm 2009 da duoc kiém toan va béo céo tai chinh dén 30/6/2010 do
OCH lép)

Bang 27: S6 dw tai cac quy cua OCH (Hop nhét)

Pon vj tinh: déng

31/12/2008 31/12/2009 30/6/2010
Chi tiéu Gia tri Gia tri Gia tri
QuY dau tw phat trién - -| 1,467,967,596
Quy dy phong tai chinh 15,459,459 15,459,459 393,715,174
QuY khéac thudc vén chi sé hivu - - -
Quy khen thwéng phuc lgi 15,459,459 119,689,930 625,619,460
Téng céng 30,918,918 135,149,389 | 2,487,302,230

(Ngudn: Béo céo tai chinh hop nhat ndm 2009 va béo céo tai chinh hop nhét dén
30/6/2010 do OCH l4p)
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o) Téng dw no vay
Bang 28: Bang ké chi tiét cac khoan vay tai thei diém 30/06/2010 (Céng ty me)

Pon vj tinh: déng

STT Khoan muc S6dwtaingay Sédwtaingay Sé dw tai ngay
31/12/2008 31/12/2009 30/06/2010

| Vay vano ngan han 80,245,000,000  45,000,000,000 0

1 Vay ngén han ngan hang 55,000,000,000  45,000,000,000 0

2 Vay ngén han ca nhan 19,245,000,000 0 0

3 Vay dai han dén han tra 6,000,000,000 0 0

I Vay va n¢ dai han 17,790,000,000 0 0
Ngan hang TMCP bai Dwong 17,790,000,000 0 0

Téng céng 98,035,000,000  45,000,000,000 )

Tinh dén 30/6/2010, OCH (cong ty me) khéng con sb dw cac khoan vay
Bang 29: Bang ké chi tiét cac khoan vay tai thei diém 30/06/2010 (Hop nhét)

Pon vj tinh: déng

STT Ngan hang S6 dwtaingay Sé dw tai ngay
31/12/2009 30/06/2010

| Vay va no ngan han 45,000,000,000 0

1 Vay ngén han ngan hang 45,000,000,000 0

Il Vay va no dai han 65,537,359,231 130,748,283,359

1 Ngan hang TMCP bai Dwong 54,585,559,838  78,309,697,245

2 Ngan hang Phwong Nam 10,951,799,393  52,438,586,114
Téng cong 110,537,359,231 130,748,283,359

Ngudn: B&o céo tai chinh hop nhét dén ngay 30/6/2010 do OCH l4p.

Tai ngay 20/11/2007, Cong ty CP Dich vu hé tro va Phat trién dau tw (IOC) ky hop ddng vay dai
han v&i Ngan hang TMCP Dai Dwong véi sb tién vay 196 ty déng dé thwc hién Dw an Dau tw
xay dwng cong trinh Khach san Novotel StarCity Hoi An Resort . Khodn vay cé thoi han vay la
138 thang ké tir ngay nhan no dau tién, thoi gian an han gbc va lai vay la 42 thang. Khoan vay
dwoc ap dung |4i suat tha ndi, thay déi dinh ky 3 thang 1 1an vao ngay dau tién cta quy, 1ai bang
|4 tién gl tiét kiém ky han 12 thang tra 1ai cudi ky ctia OCEAN Bank cong bién d6 0,5%/thang.
Tai ngay 10/11/2009, Céng ty C6 phan Sai Gon — Givral ky hop dbng vay dai han véi sb tién 140
ty déng v&i Ngan hang Phwong Nam dé thwe hién Dy an Xay dwng Khach san Sai Gon — Givral.
Khoan vay c6 thoi han vay 3 ndm ké tir ngay nhan no dau tién. Lai sut theo thda thuan, |4i vay
trd hang thang.
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o) Tinh hinh céng ne dén nay

Céac khoan phai thu

Bang 30: Cac khoan phai thu (Cong ty me)

Pon vi tinh: déng

Cac chi tiéu 31/12/2008 31/12/2009 30/6/2010

I. Cac khoan phai thu ngén han 338,921,191,130  12,339,462,900  33,690,634,026
Phai thu khach hang - 10,060,000,000  28,788,240,906
Tra trwéc cho nguwdi ban 338,921,191,130 6,300,000 379,893,120
Cac khoan phai thu khac 2,273,162,900 4,522,500,000
Dy phong phai thu kho doi - -

Il. Cac khoan phai thu dai han - 182,700,000,000 185,200,000,000
Phai thu dai han khac - 182,700,000,000 185,200,000,000

338,921,191,130 195,039,462,900 218,890,634,026

(Ngudn: Béo céo tai chinh ndm 2008, 2009 da duorc kiém toan va béo céo tai chinh dén
30/6/2010 do OCH l4p)

Céc khoan phai thu dai han khac: phan anh cac khoan tién da chi ra d& Cong ty thwc hién cac
dw an kinh doanh bat ddng san, cu thé nhw sau:
Pon vi tinh: déng
S6 dw tai ngay

30/6/2010
Coéng ty CP Tap doan Bai Dwong (a) 100,000,000,000
Euro Metal Cans Holding Co PTE LTD
(b) 82,500,000,000
Coéng ty TNHH Togi Viét Nam (b) 1,000,000,000
Cdng ty CP Viptour-Togi (c) 1,700,000,000
Téng coéng 185,200,000,000

(Ngudn: Béo céo tai chinh 6 thdng dau ndm do OCH I4p)

(a): Phai thu dai han khac 100 ty déng ctia Cong ty CP Tap doan Pai Dwong: day la khoan tién
OCH tra trwéc cho OGC vé viéc chuyén nhwong lai quyén thwc hién Dw an:’Khach san sao
hém” tai Nha Trang. OCH va céac cb dong khac da thanh 1ap Cong ty TNHH T&T Pai Duong 1a
cong ty con cla OCH (OCH chiém 90%) vén diéu lé dé tién hanh trién khai va thwe hién dy an.
Tinh dén thoi diém hién tai, cac tha tuc thanh 1ap cong ty con da hoan thanh (da c6 gidy chirng
nhan dang ky kinh doanh). OCH dang tiép tuc lam céc tha tuc can thiét d& hoan thanh viéc
chuyén tén trén gidy dang ky kinh doanh ctia cong ty con nay.

(b): Khoan phai thu cla Euro Metal Cans Holding Co PTE LTD (82,5 ty dong); Coéng ty TNHH

Togi Viét Nam (1 ty ddng) day la khoan OCH da chi cho cac dbi tac vé viéc chuyén nhuwong lai
quyén tham gia vén vao Dv an “Khach san tai S6 10 Tran Vi, Quan Thanh, Ha Noi”.
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Khodan tién chuyén cho Céng ty CP Viptour-Togi (Chi dau tw dwgc cap phép clha dy an) 1,7 ty
dbng ctia nam 2009 la lién quan dén chi phi xay dwng co ban ctia Dy an “Khach san tai S6 10
Tran Vi, Quan Thanh, Ha Noi”, Cho t&i thoi diém hién nay, Cong ty cd phan Khach san Dich vu
Pai Dwong da chuyén cho Céng ty cb phan Viptour — Togi I 21.700.000.000 dong dé trién khai

xay dwng dw an nay.

DPén thoi diém hién tai, OCH va cac bén gép vdn dang tiép tuc thwc hién cac cam két theo ndi
dung hop tac ciia méi bén, dw an da hoan thanh phan khao sat dia chat, thiét ké va dang tién
hanh chinh stra lai thiét ké dw an theo y kién ctia chi dau tw.

Cac chi tiéu

Bang 31: Cac khoan phai thu (Hop nhét)

Pon vi tinh: déng

31/12/2008 31/12/2009 30/6/2010

I. Cac khoan phai thu ngén han
Phai thu khach hang

Tra trwdc cho nguwdi ban

Cac khoan phai thu khac

Dw phong phai thu kho doi

Il. Cac khoan phai thu dai han
Phai thu dai han khac

338,921,191,130  21,085,947,552  87,870,691,651
- 14,677,196,797  30,163,506,155
338,921,191,130 3,551,656,312  52,755,052,168
2,857,094,443 4,952,133,328

- 182,700,000,000 185,200,000,000

- 182,700,000,000 185,200,000,000
338,921,191,130 203,785,947,552 273,070,691,651

(Nguén: Béo céo tai chinh hop nhét ndm 2009 va bao céo tai chinh hop nhéat dén 30/6/2010 do

OCH 14p)
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Céac khoan phai tra
Bang 32: Cac khoan phai tra (Cong ty me)

Pon vj tinh: déng

Cac chi tiéu 31/12/2008 31/12/2009 30/6/2010

No’ ngan han 938,706,683,899 47,092,940,180 61,835,278,151
Vay va ng ngén han 80,245,000,000 45,000,000,000 -
Phai trad cho ngwoi ban 7,193,338,000 2,001,774,300 2,762,086,201
Ngwdi mua tra tién trwdc 830,022,030,066 85,000,000 -
Thué va cac khoan phai nép Nha nwéc - 6,165,880 29,175,822,570
Phai tra ngwoi lao dong - - 107,731,562
Chi phi phai tra 1,076,315,833 - 29,789,637,818

Cac khoan phai tra, phai nép khac
Dw phong phai trd ngan han

No dai han

Phai tra dai han khac

Vay va ng dai han

20,170,000,000 - -

17,790,000,000 - -

17,790,000,000 - -

956,496,683,899

47,092,940,180 61,835,278,151

(Ngudn: Béo cdo tai chinh ndm 2008, 2009 da duorc kiém toan va béo cdo tai chinh dén
30/6/2010 do OCH l4p)

Bang 33: C4c khoan phai tra (Hop nhat)

Pon vj tinh: déng

Cac chi tiéu

No ngan han

Vay va ng ngan han

Phai tra cho ngwoi ban

Ngwdi mua tra tién trwdc

Thué va cac khoan phai nép Nha nwéc
Phai tra ngwoi lao dong

Chi phi phai tra (1)

Cac khoan phai tra, phai nép khac
No dai han

Phai tra dai han khac

Vay va ng dai han

Thué thu nhap hoan lai phai tra (2)

Dw phong tro cAp mét viéc lam

31/12/2009 30/6/2010
62,445,151,682 85,659,520,023
45,000,000,000 -
14,613,410,628 8,768,702,171

85,000,000 -
176,493,992 32,873,517,790
1,665,500,581 1,326,205,954
113,411,323 37,541,591,329
791,335,158 5,149,502,779
74,499,019,651  134,803,980,009
8,493,031,460 -

65,937,359,231

68,628,960
136,944,171,333

130,748,283,359
3,989,677,566

66,019,084
220,463,500,032

(Ngudn: Béo céo tai chinh hop nhat ndm 2009 va bao céo tai chinh dén 30/6/2010 do OCH 14p)
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b)

(@)

CTCP KHACH SAN VA DICH VU BAI DUONG - OCH
Chl phi phai tra: 37.541.591.329 dong

S6 tién 30/6/2010

Coéng ty CP Khach san va dich vy Dai Dwong (cong ty me) (a) 29.789.637.818 ddng

Céng ty CP Givral (b) 607.671.845 ddng
Cong ty cb phan Dich vu hd tro va Phat trién Dau tw (I0C) (c) 7.144.281.666 dong
Téng cong 37.541.591.329 dong

La khodn tién chi phi trich trwéc quyén mua biét thw cia Cong ty cd phan Khach san va
Dich vu Dai Dwong va Céng ty ¢d phan Dich vu hé tro va Phat trién Dau tw (I0C) theo
hop ddng sb 25/2010/I0C-OHC ngay 26/05/2010.

Pay la khoan trich trwéc cia Coéng ty cd phan Givral vé viéc trich trwdc lai vay
333.674.313 dong va trich trwéc chi phi stia chiva nha xwdng va cac chi phi khac
273.997.532 dbng

Pay la khoan trich trwéc clia Cong ty cb phan Pau tw va Phat trién (IOC) vé viéc trich
trwdc 14 vay von Ngan hang Thwong mai C6 phan Dai Dwong dé thuc hién Dy an Dau tw
xay dwng cong trinh Khu du lich Novotel-Imperial Hoi An theo Hop ddng tin dung dai han
s6 0060/2007/HDTD-OJBDN ngay 20/11/2007 véi sé tién vay 1a 196 ty dong.

Thué thu nhap doanh nghiép hoén lai phai tra

B&o céo tai chinh hop nhat sé dw khodn muc chi phi thué thu nhap doanh nghiép hoan
lai 1a: 3.989.677.566 dong, Day la khoadn thué thu nhap doanh nghiép hoan lai phai nép
clia Cong ty cb6 phan Dich vu hd trg va Phat trién Dau tw (IOC) khi ghi nhan doanh thu
cta 11 can biét thy. Viéc ghi nhan nhw trén da dwoc Cong ty Kiém toan Deloitte soat xét
khi 1ap bao cédo hop nhat cia OCH nham phuc vu cho viéc lap bao cdo hop nhét cta
OGC va theo cac ndi dung huéng dan tai Chuadn muc ké toan sb 17: “Thué thu nhap
doanh nghiép”

Pon vi tinh: déng

Doanh thu 55,479,098,182
Gia vén 39,520,387,917
Loi nhuan trwdce thué 15,958,710,265
Chi phi thué thu nhap doanh nghiép hoan lai 3,989,677,566

& OCEANSECURITIES® T4 chirc tw vén niém yét: Cong ty CP Chirng khoan Dai Dwong

74



& OCEANHOSPITALITY BAN CAO BACH NIEM YET CO PHIEU
CTCP KHACH SAN VA DICH VU BAI DUONG - OCH

11.2. Céc chi tiéu tai chinh cha yéu

Bang 34: M6t sé chi tiéu tai chinh co’ ban ciia OCH (Hop nhét)

Cac chi tiéu tai chinh co’ ban Ponvi Nam 2008 Nam 2009

tinh

1. Chi tiéu vé kha nang thanh toan

+ Hé sb thanh toan ngan han: lan 0.37 0.76
(Téng tai sén ngén han/Ng ngén han)
+ Hé sb thanh toan nhanh: lan 0.37 0.74

(Tai sén ngén han- Hang tén kho)/No ngén han

2. Chi tiéu vé co’ ciu vén

+ Hé s6 No/Téng tai san lan 0.99 0.20
+ Hé s6 No/Vén chu sé hivu lan 92.16 0.26
3. Chi tiéu vé niang lwc hoat déng

+ Vong quay hang ton kho: vong 85.10
(Gig vbn hang ban/Hang tén kho binh quén)

+\/ong quay tong tai san vong 0.03 0.252

(Doanh thu thuan/Téng tai sén)
4. Chi tiéu vé kha nang sinh i

+ Hé sb Loi nhuan sau thué/Doanh thu thuan % 0.31% 6.05%
+ Hé s6 Loi nhuan sau thué/Vén chu sé hiru % 0.81% 1.93%
+ Hé s6 Loi nhuan sau thué/Tdng tai san % 0.01% 1.52%
+ Hé s6 Loi nhuan tir HDKD/Doanh thu thuan % 4.75% 35.96%

(Ngudn: Béo céo tai chinh hop nhat ndm 2008, 2009 da duoc kiém toan va béo céo tai chinh
hop nhét dén 30/6/2010 do OCH lap)
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12. Héi ddéng quan tri, Ban giam déc, Ban kiém soat, Ké toan trwéng

12.1. Héi dong quan tri

Hoi dong quan tri

Ong Ha Van Tham Cha tich HDQT

Ong Preben Hjortlund Thanh vién HDQT
Ong Huynh Trung Nam Thanh vién HDQT
Ong Tran Minh Hai Thanh vién HDQT
Ba Lé Thi Anh Tuyét Thanh vién HDQT

a) Ong Ha Vin Tham - Cha tich HDQT

S6 CMND 012345310 cép ngay 6/5/2007 tai Ha Noi
Gidi tinh Nam

Ngay sinh 11/12/1972

Noi sinh X& An Ha, huyén Lang Giang, Béc Giang
Quobc tich Viét Nam

Dan téc Kinh

S6 29, ngé Au Co, phue Ang An, quan Tay Hd, thanh phé
Bia chi thuong tri 0 ngd Au Co, phuong Quang An, quan Tay Ho, thanh phd

Ha Noi
Trinh d6 van hoa 12/12
Trinh d6 chuyén moén Tién s§’ chuyén nganh Quan tri Kinh doanh
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Qua trinh cbng tac

Chtrc vu hién nay & cong ty

Chtrc vu tai cac t6 chirc khac:

S6 lwgng cd phan sé hiru

Céac khoan ng v&i Cong ty

Khen thuéng

Hanh vi vi pham phap luat
Quyén loi mau thuan

Nhirng dbi twong lién quan co
sé& hivru c6 phan cltia Cong ty

CTCP KHACH SAN VA DICH VU BDAI DUONG - OCH

+ 1993 — 1997: Giam déc Doanh nghiép tw nhan Binh
Minh
1997 — 2001: Téng Giam déc Cong ty TNHH VNT
2001 — 2003: Téng Giam dbc Céng ty Lién doanh
VietCans

+ 2004 — 2007: Cha tich HBPQT Ngan hang TMCP Noéng
thdn Hai Dwong

+ 2007 — nay: Cha tich HDQT Céng ty CP Tap doan Dai
Dwong

Chu tich HBQT

+ Chu tich HBDQT Ngéan hang thwong mai CP Bai Duong
+ Chu tich HBQT Cdéng ty CP Ching khoan Bai Dwong
+ Chu tich HDQT Cdéng ty CP Tap doan bai Dwong

+ Chu doanh nghiép tw nhan Ha Bao

0 cb phan ca nhan, chiém 0% Vén diéu lé

Dai dién cho Céng ty CP Tap doan Pai Dwong 75.000.000 cb

phiéu, chiém 75% von diéu lé

Khéng

+ Bang khen va cup “Vi sw nghiép Van héa Doanh nhan
Viét Nam” nam 2008 do Trung tdm Van héa Doanh
nhan Viét Nam trao tang;

+ Bang khen Doanh nghiép tré xuat sdc nam 2008 cla
Hiép hdi cac nha Doanh nghiép tré Viét Nam trao tang;

+ Bang khen C4 nhan xuét sadc ndm 2008 ctia UBND tinh
Hai Dwong.

Ong Ha Trong Nam la anh trai 6ng Ha Van Thdm nam git
2.937.359 cb phan, chiém 3% vén diéu lé.
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BAN CAO BACH NIEM YET CO PHIEU
CTCP KHACH SAN VA DICH VU DAI DUONG - OCH

b) Ong Preben Hjortlund - Thanh vién HBDQT

Gi¢i tinh

Ngay sinh

Noi sinh

Quéc tich

Trinh d6 van hoa
Trinh d6 chuyén mén

Qua trinh cbng tac

Chtrc vu hién nay & Cong ty

Chtrc vu tai cac té chire khac

S6 lwgng cd phan sé hiru
Céac khoan ng v&i Cong ty

Hanh vi vi pham phap luat

Nam

31/05/1957

Pan Mach

Pan Mach

12/12/

Thac sy kinh té

+

T 1983 dén thang 12/1993: Gilr cac chirc vu tai mot sb
td chirc nhw sau: Giam dbc khu vie clia Van phong
UNIDO tai Ha Noi; Chuyén gia lién k&t Nha kinh té hoc
Marketing cho UNIDO tai FADINAP/ESCAP, Bangkok;
Trwdng Khu vuc trong Bé qudc phong Pan Mach &
Copenhagen, BDan Mach; va Péi tac EU tai Van phong
DPau tv va Thwong mai Sri Lanka, Copenhagen, Pan
Mach.

T thang 1/1994 dén nay: Giam dbc diéu hanh cla
Trung tam Cdng nghé Quéc t& Ha Noi (Hanoi
International Technology Center).

Tw thang 4/2002 — thang 12/2007: Téng giam déc Cong
ty TNHH Schmidt Viét Nam.

Thanh vién HDQT

+

Thanh vién HDQT cta Cong ty CP Tap doan Dai
Dwong.

Giam dbc diéu hanh cta Trung tam Cong nghé Quéc té
Ha No§i (Hanoi International Technology Center).

0 cb phan, chiém 0% Vén diéu lé.
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Quyén loi mau thuan

Nhirng déi twong lién quan co
sé& hivru c6 phan clia Cong ty

CTCP KHACH SAN VA DICH VU DAI DUONG - OCH
Khéng

Khéng

c) Ong Huynh Trung Nam - Thanh vién HDQT

S6 CMND

Gigi tinh

Ngay sinh

Noi sinh

Quéc tich

Dan téc

Dia chi thuwong tra
Trinh d6 van hoa

Trinh d6 chuyén moén

Qua trinh cbng tac

Chtrc vu hién nay & cong ty
Chtrc vu tai cac té chire khac
S6 lwgng cd phan sé hiru
Céac khoan ng v&i Cong ty
Hanh vi vi pham phap luat
Quyén loi mau thuan

Nhirng dbi twong lién quan co
sé& hivru c6 phan cltia Cong ty

023325149 cép ngay 03/11/2005 tai Tp.H6 Chi Minh

Nam

25/02/1964

Binh Dinh

Viét Nam

Kinh

96 Cong Hoa, phwéng 4, Quan Tan Binh, Tp. H& Chi Minh.
10/10

C nhan Quan Tri Kinh Doanh

+ 1989-1999: Phu trach kinh doanh- Xi nghiép lién hiép Ba
Son B Quéc Phong
2000-2003: Téng giam dbéc- Cong ty TNHH HO Guwom
2003- Nay: Téng giam dbéc kiém Cha tich HDQT Céng ty
C6 phan Lac Viét

Thanh vién HBQT

Tbng Giam dbc kiém Chua tich HDQT Coéng ty Cb phan Lac Viét

Khéng
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CTCP KHACH SAN VA DICH VU BDAI DUONG - OCH

d) Ong Tran Minh Hai - Thanh vién HDQT

‘!-7” i
y
¥

012070093 cép ngay: 04/5/2001 tai Ha Noi

S6 CMND
Gigi tinh
Ngay sinh
Noi sinh
Quéc tich

Dan téc
Dia chi thuwong tra

Trinh d6 van hoéa

Trinh d6 chuyén moén
Qua trinh cbng tac

Chtrc vu hién nay & cong ty
Chtrc vu tai cac té chire khac
S6 lwgng cd phan sé hiru
Céac khoan ng v&i Cong ty
Hanh vi vi pham phap luat
Quyén loi mau thuan

Nhirng dbi twong lién quan co
sé& hivru c6 phan cltia Cong ty

Nam
10/12/1981
Ha Noi
Viét Nam
Kinh

S6 38, ngach 154/39, phé Ngoc Lam, phwéorng Ngoc Lam, quan
Long Bién, Ha Noi

C& nhan ngoai nglr

Thac ST Quan tri Kinh Doanh chuyén nganh Quan ly Khach san
va Du lich

T thang 3 nam 2010 dén nay : Giam déc diéu hanh Khach san
Dai Dwong

Thanh vién HBDQT
Giam dbc diéu hanh Khach san Pai Dwong

0 cb phan, chiém 0% Vén diéu lé.
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CTCP KHACH SAN VA DICH VU BDAI DUONG - OCH

e) BaLé Thi Anh Tuyét - Thanh vién HDQT

S6 CMND

Gigi tinh

Ngay sinh

Noi sinh

Quéc tich

Dan téc

Dia chi thuwong tra
Trinh d6 chuyén mén

Qua trinh cbng tac

Chtrc vu hién nay & Cong ty
Chtrc vu tai cac té chire khac
S6 lwgng cd phan sé& hivu
Céac khoan ng v&i Cong ty
Hanh vi vi pham phap luat
Quyén loi mau thuan

Nhirng dbi twong lién quan co
s& hiru cb phan cla Cong ty:

011819093 cép ngay 24/02/2004 tai Ha Noi

N

08/03/1973

Tuyén Quang

Viét Nam

Kinh

Khu TT Céng ty 56 Td 7 Thinh Liét — Hoang Mai — Ha Noi

C®& nhan Tai chinh — Ngan hang

+ 1996 — 2005: Chuyén vién dw an Céng ty 56 Bb11.

+ 2006 — 2007: Nhan vién ngudn vén Ngan hang TMCP
Dai Dwong.

+ Thang 12/2007 — Nay: Phé Téng Giam déc Cong ty CP
Chwng khoan Bai Duong.

+ 2010- Nay: Thanh vién HDQT Céng ty CP Khach san va
Dich vu bai Dwong.

Thanh vién HDQT
Pho Téng Giam dbc Coéng ty CP Chirng khoan Pai Dwong

100.000 cb phan, chiém 0.1% Vén diéu lé.
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12.2. Ban kiém sodt
Ban kiém soat

Ba Nguyén Phwong Thao

CTCP KHACH SAN VA DICH VU PAI DUONG - OCH

Trwdng Ban kiém soat

Ba Vi Thi Ngoc Lan

Thanh vién

Ong Quéch Tuén Anh

Thanh vién

a) Ba Nguyén Phwong Thao — Truéng Ban kiém soét

S6 CMND
Gidi tinh
Ngay sinh
Noi sinh
Quéc tich
Dan téc

Dia chi thwdng tru
Trinh d6 van hoéa

Trinh d6 chuyén mén

Qua trinh cbng tac

Chtrc vu hién nay & Cong ty

031190543 do Cong An Hai Phong cAp ngay 29/12/1998.

N

06/08/1981

Hai Phong

Viét Nam

Kinh

Khu dan cuw sb 4 Budng Thuyét, phwdng Dw Hang Kénh, quan
Lé Chan, Thanh phé Hai Phong

12/12

Thac sy Luat hoc

+ 2007 — nay: Phu trach phap ché, thanh vién Ban Kiém
soat Cong ty CP Chirng khoan Dai Duong.

+ Thang 3/2010 — Nay: Thanh vién Ban Kiém soat Céng ty
CP Tap doan bai Duong.

+ Thang 7/2010 — Nay: Trwdng Ban Kiém soat Céng ty CP
Khéach san va Dich vy Bai Dwong.

Trwdng Ban kiém soat
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CTCP KHACH SAN VA DICH VU BAI DUONG - OCH

+ Phu trach Phap ché, thanh vién Ban kiém soat Cong ty
, L , C6 phan Chrng khoan Dai Duong
Chire vy tai cac 1o chirc khac: Thanh vién Ban kiém soat Cong ty C6 phan Tap doan
Dai Dwong
S6 lwgng cd phan sé hiru 10.000 cb phan, chiém 0.01% Vén diéu lé.
Céac khoan ng véi Cong ty Khéng
Hanh vi vi pham phap luat Khéng
Quyén lgi mau thuan Khéng

Nhirng dbi twong lién quan c6 Khéng
sé& hivru c6 phan clia Cong ty

b) Ba Vii Thi Ngoc Lan — Thanh Vién Ban kiém soat

S6 CMND 011956707 cip ngay 20/04/2007 tai Ha Noi

Gigi tinh N

Ngay sinh 10/05/1979

Noi sinh Béac Ninh

Quobc tich Viét Nam

Dan téc Kinh

Dia chi thuwong tra Phong 502B1 KTT Thanh Céng, Quan Ba Dinh, Ha Noi
Trinh d6 van hoa 12/12

Trinh @6 chuyén mén C& nhan Kinh té

Qua trinh cdng tac + 2002-2003 : Ké toan — Céng ty C6 phan Dau tw Cong

nghiép - Ky nghé - Thwong mai FINTEC.
2003 —Nay: Ké toan Coéng ty TNHH VNT.
2004 —Nay: Chu tich HPQT Céng ty c6 phan Bao Linh.

Chtrc vy hién nay & Cong ty Thanh vién Ban kiém soat
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Chtrc vu tai cac t6 chirc khac:
S6 lwgng cd phan sé hiru
Céac khoan ng v&i Cong ty
Hanh vi vi pham phap luat
Quyén loi mau thuan

Nhirng dbi twong lién quan co
s& hiru cb phan cia Cong ty

CTCP KHACH SAN VA DICH VU DAI DWONG - OCH

Chu tich hoi ddng quan tri - Cong ty c6 phan Béo Linh.

0 cb phan, chiém 0% Vén diéu lé.

c) Ong Quach Tuan Anh — Thanh vién

S6 CMND
Gigi tinh
Ngay sinh
Noi sinh
Quéc tich
Dan téc

Dia chi thuwong tra

Trinh d§ van hoa
Trinh d6 chuyén moén

Qua trinh cbng tac

011300770 cép ngay 04/01/2008 tai Ha Noi

Nam

22/01/1966

Ha Noi

Viét Nam

Kinh

51 ngd D, phworng Buwdi, quan Tay Ho, thanh phd Ha Noi
S6 méi: nha 27/7 ngd 460 phd Thuy Khué - Tay H6 - Ha Noi
12/12

C nhan kinh té

+ 1985 — 1987: Trung cap nghé tai Lién X6

+ 1988 — 1998: Cdng ty co khi 120 - B giao thdng van tai
+ 2000 — 2004: Cbng ty TNHH Han Viét

+ 2004 — 2007: Coéng ty TNHH Vat liéu Xay dwng Thinh

Hau
+ 2007 — 2009: Cong ty TNHH VNT
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+ 2009 dén nay: Cong ty CP tap doan Pai Dwong
Chtrc vu hién nay & Cong ty Thanh vién Ban kiém soat

Giam dbc cong ty C6 phan Dau tw Phat trién va Kinh doanh

Chtrc vu tai cac t chirc khac: R ) o ns e
cbng trinh Céng nghiép Viét Sing

S6 lwgng cd phan sé hiru 0 cb phan, chiém 0% Vén diéu lé.
Céac khoan no véi Cong ty Khoéng
Hanh vi vi pham phap luat Khéng
Quyén loi mau thuan Khong

Nhitng dbi twong lién quan c6 Khéng
sé& hivu c6 phan clia Cong ty

12.3. Ban Téng gidam déc ctia OCH trong nhiém ky nay gém:

Ban Téng Giam déc

Ba Ta Thi Thanh Thay Téng giam dbc
Ong Phé Thién Son Pho Téng Giam dbc
Ong Arief Gunawan Pho Téng Giam dbc
Nguyé&n Thj Hoai Ké toan trwéng

a) Ba Ta Thi Thanh Thay — Téng Giam déc

S6 CMND 012480018 Ngay cap: 22/10/2001 Noi cap: Ha Noi
Giéi tinh N@

Ngay sinh 07/04/1968

Noi sinh Ha Tay

Quéc tich Viét Nam
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Dan téc

Dia chi thuwong tra
Trinh d6 van hoa
Trinh d6 chuyén moén

Qua trinh cbng tac

Chtrc vu hién nay & Cong ty
Chtrc vu tai cac to chire khac:
S6 lwgng cd phan sé hivu
Céac khoan ng v&i Cong ty
Hanh vi vi pham phap luat
Quyén loi mau thuan

Nhirng dbi twong lién quan co
sé& hiru c6 phan clia Cong ty

Kinh

BAN CAO BACH NIEM YET CO PHIEU
CTCP KHACH SAN VA DICH VU PAI DUONG - OCH

126 Ngoc Khanh, Giang V6, Ba Dinh, Ha Noi

10/10

Thac sy Quan Tri Kinh Doanh

+

T 1992 dén 1999: Khach san Sai Gon, Ha Néi. Chirc
vu: Giam dbc Sanh.

T 2000 dén 2003: Khach san Horison, Ha Nodi. Chirc
vu: Giam dbc Sanh.

Tl 2004-2006: Dy an Dao tao va Phat trién Du lich cta
Tbng cuc Du lich Viét Nam do Luxembourg tai trg. Chirc
vu: Can bd Cao cip phu trach Khéi Doanh nghiép
(Khach san).

T 2006-2008: Tap doan BPS Imo. Chirc vu: Giam déc
Toa nha Pacific Place, 83b Ly Thwdng Kiét, Ha Noi
kiém Phu trach Phat trién Dy an cla tap doan.

T 2006-2008: Tap doan BPS Imo. Chirc vu: Giam dbéc
Toa nha Pacific Place, 83b Ly Thwdng Kiét, Ha Noi
kiém Phu trach Phat trién Dy an cla tap doan.

Tl 2008-2010: Savills Viét Nam. Chirc vu: Giam déc
Quan ly cac toa nha Harec, FPT, Capital Tower kiém
Phu trach Phat trién Kinh doanh

T 7/2010 dén Nay: Téng Giam dbc Céng ty ¢d phan
Khéach san va Dich vu Dai Dwong

Tbng giam dbc

Pho Téng Giam dbc Cong ty Co phan Tap doan Pai Dwong

20.000 cb phan, chiém 0.02% Vén diéu lé.
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CTCP KHACH SAN VA DICH VU BDAI DUONG - OCH

b) Ong Phé Thién Son — Pho Téng Giam doc

S6 CMND

Gigi tinh

Ngay sinh

Noi sinh

Quéc tich

Dan téc

Dia chi thuwong tra
Trinh d6 van hoa
Trinh d6 chuyén mén

Qua trinh cbng tac

Chtrc vu hién nay & Cong ty
Chtrc vu tai cac t chirc khac:
S6 lwgng cd phan sé hiru
Céac khoan ng v&i Cong ty
Hanh vi vi pham phap luat
Quyén loi mau thuan

Nhirng dbi twong lién quan co
sé& hivru c6 phan cltia Cong ty

012222167 Ngay cap 14/04/1999 Noi cap:.Ha Noi
Nam

18/11/1984

Ha Noi

Viét Nam

Kinh

70 Nguyén Du, Hai Ba Trung, Ha Néi

12/12

Thac sy

+ 2006-2007: Chuyén vién tai OceanBank

+ 2009-nay: Ph6 Phong Dau Tw Cong ty CP Chirng khoan
Pai Duwong (OCS).

Phé Tdng Giam déc
Pho6 Phong Bau Tw Codng ty CP chirng khoan Pai Dwong
30.000 cb phan, chiém 0.03% Vén diéu lé.
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BAN CAO BACH NIEM YET CO PHIEU
CTCP KHACH SAN VA DICH VU DAI DUONG - OCH

c) Ong Arief Gunawan — Phé Téng Giam doéc

S6 Ho chiéu

Gigi tinh

Ngay sinh

Noi sinh

Quéc tich

Dan téc

Dia chi thuwong tra

Trinh d6 van hoéa

Trinh d6 chuyén moén

Qua trinh cbng tac

S$891793 Ngay cap 07/02/2010 Noi cap: Lanh sw Indonesia
tai TP HCM

Nam

01/09/1967

Klaten — Indonesia

Indonesia

Asian

63 Trwng Trac, Thanh phé My Tho, tinh Tién Giang

+ + + + + o+

1987: C&r nhan quan tri khach san va du lich - Indonesia
1995: Quan ly khach hang va tiép thj - USA

1997: C&r nhan QTKD nha hang khach san - USA

1998: Quan ly khach san va du lich — Indonesia

2001: Thac siluat — Uc

2002: Thac si marketing - Uc

2005: Tién sitam ly — USA

La nha chién lwoc diéu hanh cé nhiéu nam kinh nghiém trong
nganh khéch san cé tAm c& quéc té.

+

1995-1999: Giam déc ban hang Shangrila Hotels —
Indonesia.

1999-2001: GPBPH Hong kong Plaza and Novotel Soechi
Medan — Inodnesia

2001-2002: GDBDPH Bali Handara Kosaido Golf & Country
Club — Indonesia

2003-2005: GBBH WTC tai Indonesia

2005-2007: GPDH Quy quan trj tai san Coldwell Banker
tai Indonesia (tryrc thuéc USA)

2007: Téng GDPH Sofitel Vinpearl Resrt and Spa - Nha
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Chtrc vu hién nay & Cong ty
Chtrc vu tai cac to chire khac:
S6 lwgng cd phan sé hiru
Céac khoan ng v&i Cong ty
Hanh vi vi pham phap luat

Quyén loi mau thuan

CTCP KHACH SAN VA DICH VU BDAI DUONG - OCH

Trang
2008: Tdng GDPPH Sun Spa Reposrt — Quang Binh
2009: Tdng GDPH resort sao - Tién Giang

Pho Téng Giam dbc.
Khéng

0 cb phan, chiém 0% Vén diéu lé.

Nhirng dbi twong lién quan c6 Khéng

sé& hivu c6 phan clia Cong ty

d) Ba Nguyén Thj Hoai — Ké toan trwéng

S6 CMND

Gigi tinh

Ngay sinh

Noi sinh

Quéc tich

Dan téc

Dia chi thuwong tra
Trinh d6 van hoa
Trinh d6 chuyén moén

Qua trinh cbng tac

w ——

013176376 cap ngay 03/04/2009 tai Ha Noi

Nam

24/08/1980

Trwe Thai, Trwee Ninh, Nam Dinh

Viét Nam

Kinh

S6 1, Ngd 268, Lé Trong Tan, Khwong Mai, Thanh Xuan, Ha Noi
12/12

Ct nhan kinh té

+ 2003-2004: K& toan vién Coéng ty TNHH Phwong Nam.

+ 2004-2009: Tro ly kiém toan, ké toan Céng ty TNHH Tw
van Dau tw tai chinh ké toan thué Kiém toan COMPT;
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+ 2009 dén nay: Ké toan tdng hop, Ké toan trwdng Cong ty
cb phan Khach san va Dich vu Pai Dwong;

Chtrc vu hién nay & Cong ty

Chtrc vu tai cac té chire khac

S6 lwgng cd phan sé hiru

Ké toan trwéng

Khoéng

0 cb phan, chiém 0% Vén diéu lé.

Céac khoan no véi Cong ty Khoéng
Hanh vi vi pham phap luat Khéng
Quyén loi mau thuan Khong

Nhirng ddi twong lién quan c6  Khéng
sé& hivru c6 phan clia Cong ty

13.

Tai san

Bang 35

: Bang gia tri tai san caa OCH (Céng ty me)

Pon vj tinh: déng

31/12/2009 30/6/2010

Khau hao Khau haollly Gia tri con
Khoan muc Nguyén gia Iy ké Giatriconlai Nguyén gia ké lai
TSCPD hiru hinh 39,719,080 | 28,968,136 10,750,944 | 80,012,898 | 39,201,497 | 40,811,401
Nha clra vat kién trac - - - - - -
May mdc thiét bi - - - - - -
Phwong tién van tai - - - - - -
Thiét bi, dung cu
quan ly 39,719,080 | 28,968,136 10,750,944 | 80,012,898 | 39,201,497 | 40,811,401
TSCD khac - - -
TSCD vo hinh - - - | 21,000,000 2,916,666 | 18,083,334
Quyeén st dung dét - - -
Phan mém may vi tinh 21,000,000 2,916,666 | 18,083,334

(Ngudn: Béo cdo tai chinh ndm 2009 da duoc kiém toanva bao céo tai chinh 6 thang dau ndm 2010
do OCH I4p)
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BAN CAO BACH NIEM YET CO PHIEU
CTCP KHACH SAN VA DICH VU PAI DUONG - OCH

Bang 36: Bang gia tri tai san (Hop nhat)

Pon vj tinh: déng

31/12/ 2009 30/6/2010

Khoan muc Nguyén gia Khau hao lity ké Gia tri con lai Nguyén gia Khau hao lity ké Gia trj con lai
TSCD hiru hinh 7,956,460,365 | 4,207,593,673 | 3,748,866,692 | 9,250,352,574 | 4,769,073,818 | 4,481,278,756
Nha ctra vat kién
trac - - - - - R
May mac thiét bi 6,084,347,372 | 3,525,731,416 | 2558,615956 | 6,606,861,127 | 4,061,070,390 |  2,545,790,737
Phuong tién van tai | 1,832,393,913 652,894,121 | 1,179,499,792 | 2,563,478,549 668,801,931 | 1,894,676,618
Thiét bi, dung cu
quan ly 39,719,080 28,968,136 10,750,944 80,012,898 39,201,497 40,811,401
TSCD khac - - - - - -
TSCP vé6 hinh - - - 21,000,000 2,916,666 18,083,334
Quyén st dung dét i i i _ _ _
Phan mém may vi
tinh - - - 21,000,000 2,916,666 18,083,334

(Nguodn: Bao cao tai chinh hop nhat 6 thang dau nam 2010 do OCH lap)
14. Ké hoach lgi nhuan dén ndm 2015
a) Ké hoach doanh thu loi nhuén (Céng ty me)

Pon vj: 1.000 dbng

Nam 2010 Nam 2015
% tang
giam
2012

Nam 2014

% tang
giam
2012

Nam 2013

% tang
giam
2012

Nam 2011

% tang
giam
2010

Nam 2012

% tang
giam
2011

% tang

Gié tri giam Gia tr Gia tr Gié tri Gia tr

2009

Gié tri
STT  Chitiéu

1 [Téng doanh thu 222,566,960 -4% 468,509,861] 111% 621,582,463 33% | 1,243598202| 100% | 1497,051.443] 20% 1,734,349,210[  16%

2 [Téng chi phi 50,730,135 -73% | 182,347,631 205% 206,417,859  13% 403,304,810]  95% 468,854,757]  16% 512,329598| 9%
Loi nhuan trwéc

3 |thué 162,836,825| 1392% | 286,162,229 76% 415,164,604 45% 840,203,391 102% | 1,028,196,686| 22% 1,222,019,612[ 19%
Loi nhuan sau

4 |thué 122,127,619| 1424% | 214,621,672 76% 311,373453| 45% 630,220,044 102% 771,147,514 22% 916,514,700 19%

5 |Cé tirc 10% 15% 20% 30% 30% 30%

6 [Von diéu lé 1,000,000,000( 89% | 1,000,000,000] 0% 1,000,000,000[ 0% 1,000,000,000{ 0% 1,000,000,000{ 0% 1,000,000,000( 0%

7 |Thu nhap/cp 1,622 2,146 32% 3114 45% 6,302| 102% 77| 2% 9,165 19%
Ty suat

8 |LSNTIVBL 12% 1% 2% 9% 31%| 10% 63%[ 32% %[ 14% 9%| 15%
Ty suat

9 |LNST/Doanh thu 55%|  51% 46%| 9% 50%| 4% 51%| 1% 5% 1% 53%| 1%

(Ngudn: OCH cén ctr theo Nghi quyét s6 07/2010/NQ-HPQT ngay 15/7/2010)
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b) Can ctr dat ké hoach doanh thu. lgi nhuén va cé tirc

Pé dat dwoc ké hoach kinh doanh nam 2010, tinh dén thoi diém 30/6/2010 OCH da tién hanh
ban quyén khai thac va s dung 12 Villas tai Hoi An, trong thoi gian téi theo k& hoach OCH sé
thwc hién ban 5.000 m? Condotel tai Khach san Starcity Nha Trang. Hai khach san Novotel
StarCity Hoi An Resort va Khach san StarCity Saigon sé hoan thanh trong nam 2010. Lgi nhuan
t&r hoat dong khach san sé phat sinh vao cudi ndm 2010. Ba khach san con lai theo ké& hoach sé
hoan thanh trong nam 2012. Nhw vay, ndm 2013 ba khach san trién khai sau sé& di vao hoat
dong va dem lai loi nhuan tlr hoat ddng khach san cho OCH. OCH tin twéng rang cac khach san
sé dwoec trién khai ding tién do va theo ké hoach kinh doanh da dé ra. V&i s vén 1én 1.000 ty
dodng thi két qua kinh doanh ctia OCH ndm 2009 va 6 thang dau nam 2010 chwa thuc sy phan
anh dung tiém nang trong cac hoat ddng. Tuy nhién, viéc huy ddng vén I&n va nhanh trong thoi
gian ngan nhw trén sé gitip cho OCH chd ddng dwoc ngudn vén trong khi trién khai cac dy an.

Bang 37: Bang téng hop dw tinh Igi nhuan cia OCH dén nam 2015
Pon vi tinh: USD

Doanh thu 11,714,051 | 24,658,414 | 32,714,866 | 65,452,537 | 78,792,181 91,281,537
Dy 4n Starcity Ha N6i (chiém 80%) 0 0 2,562,564 | 13,222,167 | 15,566,896 18,379,959
Dy 4n Starcity Hi An (chiém 74%) 7,358,823 9,631,075 | 11,388,210 | 13,253,206 | 15,047,058 17,008,677

Dy 4n Starcity Nha Trang (chiém 90%) 1,620,000 4,050,000 5,823,199 7,952,815 | 10,202,273 11,663,422

Dy 4n Starcity Sai Gon (chiém 96.92%) 1,958,026 | 10,044,696 | 11,821,723 | 13,953,145 | 15,840,504 17,904,396

Dw &n Sai Gon Airport Plaza (chiém

100%) 0 0 0 | 15,728,200 | 20,523,846 24,391,160
Doanh thu khéac (c6 tire, hoat déng tai

chinh,...) 777,202 932,642 1,119,170 1,343,004 1,611,604 1,933,924

Chi phi 3,042,453 8,989,817 | 10,135,654 | 19,631,098 | 23,081,095 25,369,244
Dw 4n Starcity Ha Néi (chiém 80%) 0 0 765,647 3,852,999 4,285,298 4,577,557
D an Starcity H6i An (Chiém 74%) 2,131,545 2,817,626 3,146,246 3,301,356 3,736,891 4,223,977
Dw &n Starcity Nha Trang (chiém 90%) 324,000 3,240,000 2,965,850 2,378,809 2,865,220 2,921,437
D &n Starcity Sai Gon (chiém 96.92%) 586,000 | 2,932,191 | 3,257,911 | 3,476,439 | 3,934,579 4,447,125
Dw &n Sai Gon Airport Plaza (chiém

100%) 0 0 0 6,621,494 8,259,106 9,199,148

EBITA 8,671,597 | 15,668,597 | 22,579,213 | 45,821,439 | 55,711,086 65,912,293
Dw &n Starcity Ha Néi (chiém 80%) 0 0 1,796,917 9,369,168 | 11,281,598 13,802,402
D an Starcity H6i An (Chiém 74%) 5,227,278 6,813,449 8,241,964 9,951,849 11,310,167 12,784,699
Dw &n Starcity Nha Trang (chiém 90%) 1,296,000 810,000 2,857,349 5,574,005 7,337,053 8,741,985

Dy 4n Starcity Sai Gon (chiém 96.92%) 1,371,117 7,112,506 8,563,812 | 10,476,706 | 11,905,925 13,457,271

Dw &n Sai Gon Airport Plaza (chiém

100%) 0 0 0 9,106,706 12,264,740 15,192,013
Doanh thu khac (cé tire, hoat dong tai

chinh,...) 777,202 932,642 1,119,170 1,343,004 1,611,604 1,933,924

Khau hao 101,238 607,427 728,444 1,595,471 1,595,471 1,595,471

Thué (thué suat = 25%/nam) 2,142,590 3,765,292 5,462,692 11,056,492 13,528,904 16,079,205

Loi nhuan sau thué (EAT) 6,427,769 | 11,295,877 | 16,388,076 33,169,476 40,586,711 48,237,616
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c) Dinh hwéng phat trién nam 2010 va cac nam tiép theo

Déi véi hoat ddng kinh doanh khach san: OCH tiép tuc tién hanh trién khai cac dw an, dam bao
cac dy an xay dung theo ding tién do dé ra. Xay dwng mé hinh quan ly hoat ddng kinh doanh
khach san mét cach khoa hoc va hiéu qua. Tiép tuc nghién ctu, dam phan mé réng hé thdng
khach san tai dat tiéu chuan 4,5 sao tai cac trung tam kinh té, chinh tri trén ca nwéec.

Déi v&i hoat dong kinh doanh lwong thwe thuec phdm: nghién cteu phat trién nhiéu sdn pham méi,
dap (rng da dang nhu cau khach hang. M& rong, dwa san pham Givral dén hau khap cac tinh
thanh trén ca nwéc.

15. Panh gia cta té chirc tw van vé ké hoach Igi nhuan

Chung toi, v&i tw cach 13 td chirc tw van. Cong ty CP Chirng khoan Pai Dwong xin dwa ra danh
gia vé hoat dong kinh doanh clia OCH trong nam 2008 va 2009 dwa trén co sé thu thap thong
tin, nghién ctru, phan tich thwc trang hoat dong sén xuét kinh doanh va tinh hinh tai chinh cla
OCH. Can ct vao tinh hinh thwc té cac dw an Céng ty dang trién khai va cac dy an 1&n khac sé
trién khai trong thoi gian téi, Céng ty CP Chirng khoan Dai Dwong cho rang ké hoach loi nhuan
va ¢b tlrc cla OCH xay dwng trong cac nam 2010 — 2015 la phu hop va kha thi néu khéng co
nhirng bién ddng bat thwong va bat kha khang tac dong téi hoat ddng kinh doanh ctia Cong ty.
Déc biét, nam 2010 khi kinh té thé gi¢i va trong nwéc hdi phuc, tng trwdng 6n dinh thi nhirng
[inh vwc kinh doanh cua Céng ty déu hra hen mang lai doanh thu I&n va lgi nhuan cao.

Nhan xét néu trén cta Cong ty Co phan Chirng khoan Bai Dwong chi cé tinh tham khéo cho cac
nha diu tw dwa ra quyét dinh ctia minh, khéng ham y ddm bao gia tri cia chirng khoan phat
hanh ciing nhw tinh chdc chan cla cac sb liéu dy bao.

16. Thoéng tin vé nhibtng cam két nhwng chwa thwe hién cia td chirc diang ky
niém yét

Cong ty hién khéng c6 cam két nao chwa thwc hién.

17. Cac théng tin, cac tranh chap kién tung lién quan t&i cong ty cé thé anh
hwéng dén gia ca cé phiéu chao ban

Coéng ty hién khdng co cac tranh chép. kién tung l1am anh hwéng dén gia chirng khoan phat

hanh.

V. CO PHIEU NIEM YET

O1. Loaiching khoan: Cb phiéu phé thong
02. Ménh gia: 10.000 d (Mwoi nghin déng)/1 cb phiéu
03. Téng sé chirng khoan niém yét: 100.000.000 (M6t tram triéu) cb phiéu
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O4. S6 lwong cé phiéu bi han ché chuyén nhwong theo quy dinh cta phap luat

hodc cha té chirc niém yét:

Theo quy dinh cam két ndm gitr 100% va 50% trong khoan 1d, Diéu 8, Muc 1, Chuwong Il Nghi

dinh s6 14/2007/ND-CP ngay 19/01/2007 cta Chinh phl quy dinh chi tiét thi hanh mot sé diéu

cta Luat Chirng khoan, trong d6 sé cb phiéu bi han ché chuyén nhwong la:

- Trong thoi gian 6 thang ké tr ngay niém yét: 75.160.000 cb phiéu

- Trong thoi gian 6 thang tiép theo do: 37.580.000 cb phiéu

Theo Nghi dinh s& 01/2010/ND-CP ctia Chinh Phi quy dinh vé chao ban cé phan riéng I8 thi sb

c6 phiéu bj han ché chuyén nhwong trong thoi gian 01 nam 1a: 25.000.000 c6 phiéu. Chi tiét

nhv sau:

Sé lwong CP s& hivu .
Thei gian bi han ché
TT Ho va tén Chire Tén S6 CP bi chuyén nhwong
' danh g han ché
. (o) 01 nam, ké tir ngay
1 Ha Trong Nam . 2.937.359 | 2.937.359
doéng 11/08/2010
. . Co 01 nam, ké tir ngay
2 | HO Vinh Hoang R 3.177.745 | 3.171.132
doéng 11/08/2010
Nguyén Thi Lan| Cb 01 nam, ké tlr ngay
3 . 3.325.471 | 3.325.471
Hwong doéng 11/08/2010
Cong ty cé phan Ta cb 01 nam, ké tlr nga
4 | 2ON9 Y copnan fap | - 75.000.000 | 15.566.038 9y
doan Pai Dwong doéng 11/08/2010
Téng cdng 25.000.000
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Phwong phap tinh gia
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Tinh theo gia tri s6 sach — Phwong phap P/BV

Gi4 tri sd sach (Book Value) = (Ngudn vén chi s& hiru — Khen thwdng phuc 10i)/S6 lwong ¢

phiéu dang Iwu hanh.

Pon vi tinh: déng

31/12/2009 30/6/2010
Chi tiéu Cbéng ty me Hop nhat Cbéng ty me Hop nhat
Ngudn vén chd sé hiru 530,050,658,746 | 532,095,878,250 | 810,218,659,901 | 813,591,127,824
Quy khen thwéng phuc loi 15,459,459 119,689,930 15,459,459 625,619,460
Tbng ¢b phiéu lwu hanh 53,000,000 53,000,000 75,000,000 75,000,000
Gié tri sb sach 10,001 10,037 10,803 10,840

Lwu y: OCH khéng phét sinh cé phiéu quy

06. Gi&i han vé ty I1é nam giir d6i v&i ngwdi nwéc ngoai

Diéu lé t6 chirc va hoat ddng ctia OCH khoéng quy dinh ty I& ndm gitr ¢d phiéu cta Cong ty dbi
véi cd ddng nwéc ngoai.

Sau khi dwoc niém yét tai S& giao dich chirng khoan Ha Noi, ty 1& ndm gitr cla cbé dong nwéc
ngoai tuan theo quy dinh tai Quyét dinh sd 55/2009/QD -TTg ngay 15/04/2009 cta Thd Twéng
Chinh Phi (c6 hiéu lwc ngay 01/06/2009) vé ty & tham gia ctia bén nwéc ngoai vao thi trwong
chirng khoan Viét Nam dwoc nam gitr tdi da 49% téng s6 cd phiéu niém yét cta td chirc niém

yét.

Tinh dén theoi diém ngay 992010, nha d&u tw nwéc ngoainam gitr 0cd phan cia OCH.

O7. Céac loaithué cé lién quan

Doéi véi OCH

Thué thu nhap doanh nghiép (TNDN): M&c &p dung chung tr ndm 2009 & 25%. Tuy
nhién, do nhiéu dw an Céng ty thwc hién dau tv dwoc hwdng wu dai cta chinh sach thu hit
dau tw cta chinh quyén sé tai nén mic thué nay cé thé thap hon.

D 4n Novotel StarCity Hoi An Resort: chd déu tw Cong ty CP Dijch vu hé tro va Phat trién
dau tv (I0C) duoc huéng wu dai thué nhw sau (Theo Gidy chiing nhén dau tw s6 41/CN-UB
ngay 17/12/2004 caa UBND tinh Quang Nam):

+ Murc thué suét thué TNDN wu dai l1a 20%, thoi gian ép dung la 10 ndm ké ttr khi dw an déu
tw bat dau hoat déng kinh doanh;

+ Puoc mién thué TNDN 02 (hai) ndm va giam 50% sé thué TNDN phai ndp trong 05 ndm
tiép theo ké ttr khi c6 thu nhap chiu thué.

Bén canh d6 Dw an con duwoc:

+ Mién tién thué dat trong suébt thoi gian hoat dong cta duw én;
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+ Puoc mién tién thué nhdp khéu déi véi méy moc, thiét bi phuong tién van tai chuyén ding
(ndm trong day chuyén céng nghé) nhap khéu tao tai sén cb dinh la loai trong nwéc chwa san
Xuét duoc hodc da sén xuéat dwoc nhung chua dép tng yéu céu chét luong.

Thué gia tri gia tdng: Cong ty ndp thué gia tri gia tang theo phwong phap khéau trir. Thué suét
thué gia tri gia tang 1a 10%.

Tuy thudc vao tirvng quy dinh ctia Chinh pha tai tirng thdi diém cu thé ma cac murc thué trén
c6 thé thay doi.

Péi vé&i nha dau tw

Theo nghi dinh 100/2008/ND -CP ngay 08/09/2008 c6 hiéu lwc ngay 01/01/2009 thi cac ca nhéan
hoat déng chuyén nhwong chirng khoan déu phai nép thué thu nhap ca nhan véi mic thué

suat dwoc ap dung 1a 20% trén thu nhap chiu thué hodc 0,1% trén gia chuyén nhwong ching
khoan.

Ngoai ra, viéc thwc hién nop thué con dugc diéu chinh theo Théng tw sbé 84/2008/TT- BTC
hwéng dan thi hanh mot sé diéu cta thué thu nhap ca nhan va cac van ban khac huéng dan
cu thé vé cac chinh sach thué lién quan dén linh vuc dautw chirng khoan. Cacnha dau tw sé
ap dung céac quy dinh gan nhat dé tinh va ndp thué khi thwc hién hoat déng dau tw.
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CAC POI TAC LIEN QUAN TO!I VIEC NIEM YET

T6 chirc tw van niém yét
Coéng ty C6 phan Chirng khoan Pai Dwong
& oceANsecuRiTIEs® Tru s6: Sb 4 Lang Ha, quan Ba Dinh, Ha Noi
Dién thoai: (84-4) 3772 6699; Fax: (84-4) 3772 6763

Tang M, tda nha Central Park, s 117 Nguyén Du, Quan
1, Thanh phé H& Chi Minh

Dién thoai: (84-8) 62906296, Fax: (84-8) 62906399
T6 chirc kiém toan

Cong ty TNHH Deloitte Viét Nam

DEIOitte Tru s&: S6 8 Pham Ngoc Thach, Béng Da, Ha Noi

Pién thoai: +84 4 852 4123 Fax: +84 4 852 4143
PHU LUC

Phu luc I: Ban sao hop 1& Gidy chirng nhan d&ng ky kinh doanh

Phu luc II: Ban sao hop 1é Diéu 1& cong ty

Phu luc lll: B4o céo Kiém toan nam 2008, 2009, B4o c&o hop nhat ndm 2009
Phu luc IV: B4o céo Kiém toan tinh hinh gop vén diéu lé

Phu luc V: B&o céo tai chinh Céng ty me va hop nhat Quy 11/2010

Phu luc VI: Cac phu luc khac
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