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BAO CAO CUA HQI PONG QUAN TRI

V& Cong tic Quin tri va két qua hoat dong nam 2017 va ké hoach hoat dong
cia Hoi dong quan tri nim 2018

Kinh giri: Pai hoi dong c6 dong thudng nién Cong ty CP Khich san
va Dich vu Dai Duong

- Can cit Ludt Doanh nghiép s6 68/2014/QH13 diroc Quoc hdi thong qua ngay 26/11/2014;
- Can cir Diéu 1é té chirc hoat déng ciia Cong ty CP Khdch san va Dich vu Dai Dwong;

Thuc hién quyén va nhiém vu cta Hoi ddng Quan tri (HPQT) dugc Luat Doanh
nghiép va Piéu 1¢ Cong ty C6 phin Khich san va Dich vu Dai Duong (OCH) quy dinh,
HDQT Cong ty Ch phan Khéch san va Dich vu Dai Duong xin bao cdo Pai hoi déng c6 dong
vé cOng tac quan tri va két qua hoat dong ctia Hoi déng Quan tri Cong ty nam 2017 nhu sau:

. TONG KET HOAT PONG QUAN TRI NAM 2017
1. V& cong tac quin 1y, chi dao thye hién ké hoach kinh doanh:

Trong nam 2017, Ho1 dong quan tri da hoan thanh céc chirc nang va nhiém vu theo cac
quy dinh cua Phép ludt va Diéu 1é Cong ty. HDPQT da thuc hién quan ly, xdy dung céc chién
luge kinh doanh va gidm sat cic cong tic didu hanh cua Ban Tong Giam déc. HDQT hoat
dong theo nguyén the “tap thé lanh dao, c4 nhan phu trach”, cdc cé nhan, thanh vién HDQT
dugc phan cong phuy trach timg linh vuc, thuong xuyén trao d6i, thao ludn cac vin dé phat
sinh.

HDQT da tri¢u tap cdc cudc hop dinh ky hdng, Quy va hop dot xuét hang thang dé trién
khai xtr ly cong viéc thude thim quyén, nghe bdo cdo vé tinh hinh hoat dong cua cac Cong ty
con, danh gid nhitng mit duge va chwa duge, dwa ra chi truong, duong 16i giai quyét cac vén
d& phat sinh;

Céc thanh vién HDQT d1eu hanh hodc tryc tiép tham gia chi dao hoat dong san xuat
kinh doanh cua Cong ty; tu van va chi dao hoat dong dau tu, nang cép cai tao cac hang muc
xdy dung tai mot s khach san trong hé théng ciia OCH nhiam nang cao chit lwong dich vu
khach ctng nhu canh tranh véi cac doi thu;

HDQT thanh lap t6 chuyén tréch, phén cong cdc thanh vién phdi hop, hé trg Ban lanh
dao Cong ty con cac cong viéc lién quan dén phap 1y va tai cau trdc tai chinh cho cac don vi
thanh vién;

HDQT cur thanh vién tham gia truc tiép viéc danh gid két qua san xudt kinh doanh trong
nam 2017 va lap ké hoach san xuat kinh doanh nam 2018 ctia cac Cong ty con nham kip thoi
thdo g& khé khin va dam bao hiéu qua hoat dong kinh doanh cta cac Cong ty trong toan hé
thong.

Di voi hoat déng cua thanh vién HPQT ddc ldp: Trong nam 2017, thanh vién HDQT
doc 1ap da tich cuc phét huy vai trd trong cac hoat dong cia HDQT nhu tham gia vao cong
tac ho tro, giam sat hoat dong tai chinh ké toan cua Céng ty me va cdc Cong ty thanh vién,



tham gia ban thdm dinh két qua hoat dong kinh doanh va ké hoach kinh doanh cua cac Cong
ty con....

Nho su chi dao sét sao, kip thoi cua HPQT va su su doan két, quyét tAm, nd luc hét st
cua tap thé can bo nhan vién Cong ty va tép thé Ban lanh dao cac Cong ty thanh vién cua
OCH, nim 2017, Céng ty da dat dugc mét so ket qua kinh doanh ddng ghi nhan mac du mot

s chi tidu chua hoan thanh theo k& hoach dé ra. Cu thé:

Két qua thue hién céc chi tiu kinh té niim 2017 nhu sau:

1.1 Taqi cong ty me

Pon vi VND
on % thuc
STT Chi tieu Tg:;’ﬂ';ﬁ"tsgg Ké hoach 2017 hﬁ’f
1 | Téng doanh thu 170.754.394.613 |  299.295.534.290 57%
2 | Tong chi phi hoat dong 52.911.060.166 | 162.692.899.963 33%
3 | Loi nhuén trude du phong 117.843.334.447 136.602.634.328 86%
4 | Chi phi du phong 98.938.158.525 | 118.418.592.435 84%
5 | Loi nhuén trudce thué 18.905.175.922 18.184.041.892 |  104%
6 | Loi nhuén sau thué 17.102.543.429
1.2 Hop nhat toan cong ty
bon vi VND
7 44 e hig 1 P % thue
STT Chi titu gﬁi%ﬁ“tign; Kéhoach 2017 | 0 e
| | Tong doanh thu 1.106.866.147.969 | 1.150.168.473.406 96%
2 | Tong chi phi 991.593.650.776 | 1.052.769.571.826 94%
3 | Loi nhuan trude dy phong 115.272.497.193 97.398.901.581 118%
4 | Chi phi du phong 78.879.661.903 68.670.847.875 115%
5 | Loi nhuan trude thué 36.392.835.290 28.728.053.706 127%
6 | Loi nhuan sau thué -3.717.338.082

(Chi tiét BCTC kiém todn 2017 cua OCH va Bdo cdo hop nhdt duoc cong bo trén
website cua cong ty)

Nguyén nhén chu yéu din dén chi tiéu doanh thu khong dat ké hoach la do viéc
chuyén nhuong Du 4n Sai Gon Airport chua duge phé duyét thyc hién. Mac du vay, nho tiét
giam chi phi va hoat dong kinh doanh c¢6 hi¢u qua nén viée trich 1ap du phong tai cac don vi
thanh vién déu giam, nén chi tiéu loi nhudn trudce thué vuot ké hoach tai Cong ty me va toan
cong ty.

2. V& cong tic to chire nhén sy:

Trong nim 2017, HDQT da kip thoi hop ban va quyét dinh viéc b sung nhan sy HDQT
dam bao HPQT day du co cau thanh vién, on dinh duge t0 chire hoat dong cua Cong ty dong
thoi quyet dinh viée bb sung céc vi tri nhan sy quan trong diéu hanh tai cac Cong ty con. Cu
the:

- Ngay 27/07/2016 bé nhiém Ong Lé Dinh Vinh thay thé Ba DS Thi Ta Chi la thanh
vién HPQT;

- Bd nhiém vi tri Chu tich Cong ty TNHH MTV Sao Hom Nha Trang;



- Chi dinh céc nhéan su du nang luc tham gia vao Hoi ddng quan tri va Ban kiém soat tai
cac don vi thanh vién.

3. V3 cong tac gidm sat hoat dong ciia Ban Diéu Hanh:

Thue hién theo quy dinh tai Piéu 1¢ va cac Quy dinh, Quy ché quan ly n6i by va phap
luat hién hanh, hoat dong giam sat cia HDQT gom:

- HDQT da dén dbc va giam sét thuong xuyen cong tac diéu hanh san xuét kinh doanh
dam bao theo ding dinh hudng chién lugc duge d& ra boi HPQT va dugc Dai hoi dong co
dong thong qua; glam sat cac hoat dong cua Ban Téng Giam ddc va nguoi dai dién phén vén
tai cac Cong ty co von goép ciia OCH;

- Théng qua céc cude hop dinh ky va bat thuong, HDQT thuong xuyén trao déi vé cac
hoat dong cua Cong ty vdi Ban Diéu Hanh, kip thoi quyet sach cdc dinh hudng, giai phap dé
théo go cac kho khin, vudng mic trong qua trinh hoat dong;

- Cur thanh vién chuyén trach céc hoat dong dé dam bao Cong ty thyc hién duoc nhiém
vu kinh doanh;

- Giam sat, chi dao thuc hién vide cong b thong tin theo quy dinh.

4. Céc cude hop va quyét dinh ciia HDQT trong nim 2017:

Két qua lam vig¢c cua HDQT trong nam 2017 duoc thé hién 50 van dé noi dung da dugc
HDQT xem xét va giai quyel trong nam 2017 théng qua céc cude hop truc tiép hodc lay y
kién bang van ban. Cu thé, cac quyét dinh cia HDQT trong nam 2017 gém:

St | Sé Nghi quyét/ ‘ Ngay Noi dung
i : Quyét dinh | !
] | |._Th“ iéc ky hop dong tiép thi, mdi gidi voi |
- . ong qua viéc ky hop dong tiep thi, mdi gioi voi
I | 012017/NQ-HBQT | 17/1/2017 |
‘ | QHBQT | | San Info ban cén ho Condotel Starcity Nha Trang.
- |
h
2 | 02/2017/NQ-HPQT 17/1/2017 Thong qua chu truong thay d6i thwong hiéu khéc

san Starcity Nha Trang.

Théng qua viéc uy quyén tham dy Dai hoi ¢b dong ;
3 | 03/2017/NQ-HBQT 17/1/2017 thuong nién nam 2017 Cong ty CP Ky thudt xay
i dung va Vit liéu xay dung Cotec.

—

| -~ - -~ ra 5 |
| 04/2017/NQ-HDQT 17/1/2017 Thong qua phwong dn thué phuong ticn dua don |

khéach cua khach san Starcity Nha Trang.

| Théng qua viée chi tra thu lao HDQT va BKS niam

5 | 052017/NO-HPQT | 22/2/2017 S
R FHBOL 220171 5016 theo Nghi quyét DHDCD thuong nién 2016, |

|
|
| y
‘ ‘ Théng qua viéc nang cap Khach san Starcity Nha

'I 6 | 06/2017/NQ-HDQT | 22/2/2017 Trang thanh khach san S sao va thay do6i thuong
| | hiu. '
' Thong qua viée uy quyén tham du DPHDPCD Cong ty
7 | 07/2017/NQ-HD .06/ 17 :
‘ ‘ Q-HDQT 3/20 | CP Kinh mat Ha Noi. |
! ‘ 07A/2017/NQ- i35 Thong qua viéc gia han Hop dong hé trg von cho |
HDQT Cong ty CP Viptour-Togi.
I 9 | 08/2017/NQ-HBPQT ‘ 11/3/2017 | Thong qua ké hoach to chue £)11 hoi dong cd dong




thuong nién nam 2017.

09/2017/NQ-HBQT

11/4/2017

' Théng qua bao cio két qua kinh doanh nam 2016 da

kiém toan va ké hoach kinh doanh nim 2017 cuia |
Céng ty me OCH va hop nhit,

10/2017/NQ-HDQT

11/4/2017

Thong qua céc tai liéu phuc vu Pai hoi ddng ¢ dong
twong nién nam 2017.

11/2017/NQ-HPQT

11/4/2017

Théng qua cac vén dé lién quan dén nhan chuyén |
nhuong co phén trong Cong ty Viptour-Togi.

13

12/2017/NQ-HDQT

11/4/2017

1
Thong qua vé mat chu truong cac phuong dn hoan |
thién hd so thanh toan/déi trir cong no ton dong tai I
céc toa nha Udic, Starcity Lé Van Luong gitra OGC |
va OCH.

14

' 13/2017/NQ-HPQT

19/4/2017

Thong qua viéc biéu quyét cac ndi dung hop
PHDCD thuong nién ndm 2017 Coéng ty CP Téan

|
Viét. !
1

' 14/2017/NQ-HPQT

19/4/2017

Thong qua bdo cdo thuong nién nam 2016 Cong ty |
CP Khach san va Dich vu Dai Duong. '

15/2017/NQ-HDQT

24/4/2017

Thong qua viée bd sung chuong trinh hop PHDCD
thuong nién nam 2017 OCH. |

16/2017/NQ-HPQT

11/5/2017

|
Thong qua ké hoach t& chic DHDCD bit thuong |
nam 2017 OCH.

17/2017/NQ-HPQT

11/5/2017

Théng qua céc van dé lién quan dén Cong ty TNHH |
MTV Sao Hom Nha Trang: ké hoach chi thuong cho |
can bd nhin vién; phuong an kinh doanh cdn hd |
Condotel; du thao phan cip quan ly nhan su.

19

18/2017/NQ-HPQT

03/5/2017

| Théng qua viéc biéu quyét cdc ndi dung hop‘

PHPCP thuong nién nim 2017 Cong ty CP Béanh
Givral.

20

19/2017/NQ-HDBQT

19/5/2017

Thong qua viée biéu quyét cac ndi dung hop I
DHDCD thudng nién nam 2017 Cong ty CP Du lich |
Khéch san Sudi Mo. |

21

20/2017/NQ-HPQT

12/6/2017

Thong qua viée bo sung vao chuong trinh hop
PHDCD bit thuomg nam 2017 OCH. ;

21/2017/NQ-HPQT

16/6/2017

Thong qua viée cur cac dai digén von cua OCH tai
Coéng ty CP Dich vu H3 tro va Phat trién déau tu 10C
tham gia hop PHDCD bit thuong cua 10C.

22/2017/NQ-HBQT

16/6/2017

]‘

Thong qua viée hd tro von cho Cong ty CP Viptour-
Togi. '

23/2017/NQ-HDQT ‘

16/6/2017

Thong qua phuong én ban hang c¢an h¢ Condotel
Starcity Nha Trang.




Théng qua viéc lya chon Cong ty TNHH Hang kiém |

25 | 24/2017/NQ-HPQT 16/6/2017 toan AASC 1a don vi kiém todn bdo cdo tai chinh ‘
‘ nim 2017 cho OCH. |
| 5% | ssporimonsgr | smemony | RS @ Wk t6 chirc du lich hé 2017 cho cén bd |
I | nhan vién. |
: 57 | 26/2017/NQ-HDQT 11/7/2017 Théng qua viéec ky HPLD véi Truong phong Nhan |
; : | su Cong ty TNHH MTV Sao Hom Nha Trang
] . 5
' 28 ' 272017/NQ-HPQT | 19/7/2017 ' Thong qua viéc tai ky HDLD v6i Giam doc Cong ty |
TNHH MTV Sao Hom Nha Trang |
| 1 -
i 29 ' 28/2017/NQ-HPQT 19/7/2017 Tl}éng qua viéc khong tai bo nhiém gitt chirc vu Pho
Tong quan ly Khach san Starcity Nha Trang .
30 | 29/2017/NQ-HDQT | 27/7/2017 Théng qua viéc bd nhiém Ong Lé Dinh Vinh lam |
thanh vién HDQT thay thé Ba B3 Thi T Chi ;
I - | 30/2017/NQ-HPQT 27/7/2017 Théng qua dy thdo Béo cdo tinh hinh quan tri 6 i
thang dau nam 2017 .
[ |
1 |3 1/2017/NQ-HPQT 27/7/2017 | Thong qua Phuong an 1am san Ballroom KS Starcity |
i Nha Trang .
‘ 33 | 32/2017/NQ-HPQT 271712017 Thong qua chu truong OCH hd trg 10C lam viée vai |
' co quan co thdm quyen vé céc vu kién lién quan .
i ]
™ i 33/2017/NQ-HDQT 31/8/2017 | Thong qua viéc uy quyén thuc hién cong vige cua |
| Chu tich SHNT |
Thong qua viéc SHNT lua chon don vi trién khai |
35 | 34/2017/NQ-HPQT 31/8/2017 | céng téc thiét ké nang cép khéch san Starcity NT dat
tiéu chuin 5 sao |
, ) |
' Khach san Starcity Nha Trang
| ' -
. i Théng qua viéc nhéan chuyén nhuong toan bd tai san |
' 37 | 36/2017/NQ-HBQT 15/9/2017 | |5 dit tai KCN Quang Minh tir Cong ty CP Déu tu |
' Kinh doanh thuong mai Thang Long (Vietsing ct) I
38 | 37/2017/NQ-HPQT 19/9/2017 | Thong qua viée téi ky HDLD d6i v6i K& toan truong
| | kiém Kiém so4t tai chinh Cong ty SHNT i
. . i
39 ‘ 38/2017/NQ-HDQT 5/10/2017 Thong qua viéc diéu chinh Dy an dau tu, xin thay
- . | ddi gidy chimg nhan dau tu ciia SHNT
‘ Théng qua viéc phan cong cdc thanh vién HDQT ‘
0 ! 39/2017/NQ-HPQT | 18/10/2017 tham gia t6 cong tac chuyén trich cua HDQT dé |
; ; phédi hop, hd trg IOC trong viée giai quyét cac cong |
viéc lién quan dén khiéu kién, khiéu nai cua 10C
‘ Al 15/112017 | Thong qua viéc biéu quyét dong y cho I0C ky Phu |

| 40/2017/NQ-HDQT

luc stra d6i HD tin dung véi OJB




I Théng qua phuong an tinh 1ai phat chdm ban giao |
‘ 42 | 41/2017/NQ-HBQT 15/11/2017 | cho cdc ciin ho ky HDCN va HP gop vén cua khach

‘ hang Condotel Starcity Nha Trang

1 | —

| 43 | 42/2017/NQ-HPQT | 30/11/2017 | Théng qua viée bd nhiém Chu tich Cong ty SHNT

doanh va tiép thi Khéch san Starcity Nha Trang

45 44/2017/NQ/HDQT 12/12/2017 Théng qua viéc thuc hién hang muc chéng thim |
Khich san Starcity Nha Trang r

lr, Théng qua viéc SHNT stra chira, khiic phuc hé théng
| 21/12/2017 | PCCC, b4o chdy tw dong cho Khach san Srarmty

i
| 46 ‘45;’2017!NQ-HDQT
Nha Trang

— |

47 | 46/2017/NQ-HPQT ‘ 21/12/2017 Théng qua viéc hoan thién hé so phap ly xin cap
. , | phép do Xxe tai bai do xe sau toa nha Fafim |

i +- —
| 48 | 47/2017/NQ-HPQT | 21/12/2017 | Thong qua ké hoach kinh doanh nam 2018 '

Thong qua viéce biéu quyét tam (g ¢d tie cua Cong
ty CP Béanh Givral

[
|

— i

| |

| - fa & o A A . @ a |

f |

, Thong qua viéc lap dat ndi that cho cdc can ho
49/2 - T '
= | BELNGHPY St Condotel con lai cua Starcity Nha Trang

48/2017/NQ-HPBQT | 21/12/2017

Ngoai cac cude hop truc t:ep, HDQT con duy tri viéc thao luan va xin y kién gitra cac
thanh vién thong qua hinh thic gt email, hop truc tuyen Xin y kién thanh vién HBDQT bang,
vin ban nham dua ra cdc phwong dn chi dao kip thoi va hop ly ddi voi hoat dong kinh doanh
cua Cong ty.

II. KE HOACH HOAT PONG CUA HPQT NAM 2018
1. Phuwong huéng hoat dong ciia HPQT nim 2018:

Hoi ddng quan tri Cong ty x4c dinh mot sd nhiém vu trong tdm cua cong tac quan tri
nam 2018 cu thé nhu sau:

- Kip thoi nim bat thdng tin, chinh sach ciia Nha nuoc, xu thé thi truong dé dua ra chién
luge cho Ban gidm ddc thue hién;

- Tiép tuc chi dao va gidm sit Ban giam déc didu hanh Cong ty dé hoan thanh céc ké
hoach, chi tiéu kinh doanh trong nam 2018

- Tép trung ddy manh céc hoat dong kinh doanh chu lye bén canh viéc m¢ thém cic linh
vuc kinh doanh méi cho Céng ty; tim kiém Dy 4n diu tr mdi phtt hop véi nguodn luce tai chinh
cua Cong ty va trong linh vuce kinh doanh chu chdt cua Cong ty la dich vu khéch san va thuc
phim banh keo dé phét trién;

- Tiép tuc giai quyét cic ton dong va hoan thién thu tuc phap ly cac Dy dn hién c6 dé co
dinh hudng xu ly hodc dau tu;

- Piy manh cng tac thu tién ban hang, thu hoi cdng no/ téi co cau cac khoan cong ng
dén han;

- Phéi hop cling Ban kiém so4t Cong ty tang cuong hon nira cong tic kiém tra ,g1dm sat
chat ché cac hoat dong cua Cong ty nhim phat huy ti da hiéu qua von dédu tu cta céc co dong
va dam bao minh bach cic hoat dong theo ding quy dinh cta phép luat va diéu 1 Cong ty;



- Chi dao viéc tuan thu cdc quy dinh cua Uy ban ching khodn, dac biét thuc hién ding

quy dinh vé Cong bé thong tin;

- U tién cai thién moi truong lam viéc dé OCH ludn 1a moéi truong hip dan va nang
cao surc sang tao, cong hién, gan bo cua nguoi lao dong voi Cong ty.

2. Cic chi tiéu ké hoach san xuit kinh doanh niim 2018:

2.1 Chi tiéu ké hoach nam 2018 tai Céng ty me

Pon vi: VND
— Thue hién 2017 £ Ké hoach 2018/
Chi figu (da kiém ton) K hiogohi 2018 Thue hién 2017
Téng doanh thu 170.754.394.613 210.286.976.684 123%
Téng chi phi 151.849.218.691 180.700.900.760 119%
Loi nhuén trude thué 18.905.175.922 29.586.075.924 156%
Loi nhuan sau thué 17.102.543.429 23.577.596.843 138%

2.2 Chi tiéu ké hoach nam 2018 Céng ty Hop nhit
Pon vi: VNP

Chi tiéu

Thuc l}ién 2017
(da kiém toan)

K¢ hoach 2018

K& hoach 2018/
Thuc hi¢n 2017

Téng doanh thu 1.070.473.312.679 | 1.195.271.937.644 112%
Téng chi phi 1.070.473.312.679 | 1.105.921.796.734 103%
Loi nhuén trude thué 36.392.835.290 89.350.140.910 246%

Loi nhudn sau thué

-3.717.338.082

35.842.579.869

Trén day la bao cdo két qua cOng tac quan tri diéu hanh hoat dong kinh doanh nam 2017

va ké hoach hoat dong nim 2018. HDQT xin béo cio Dai hdi dong cb dong xem xét va dong
gop y kién dé HDQT nang cao trach nhiém quan tri, nang lyc quan Iy diéu hanh Cong ty

nham thyc hi¢n t6t nhiém vu va gop phin xdy dung Coéng ty CP Khach san va Dai Duong
phat trién theo dinh huéng va chién lwoc da dé ra.

Chuc Quy vi c¢d dong strc khoe, hanh phiic va chiic Pai hoi dong c6 dong thuong nién
2018 thanh cong tot dep.

Tran trong cam on./.

Noi nhéin:
- DHDCD thuong nién 2018;
- Luu: Thu ky HPQT, VT.

T/M HQI PONG QUAN TRI
CHU TICH
(Da ky)

Ha Trong Nam



