CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
ONE CAPITAL HOSPITALITY Doc lap — Tu do — Hanh phtic

S6: 01/2026/TL-DHBCD Ha Néi, ngay 08 thdng 4 nam 2026

BAO CAO KET QUA HOAT DONG SAN XUAT KINH DOANH NAM 2025
VA KE HOACH SAN XUAT KINH DOANH NAM 2026

Kinhgtri: DAl HOI DONG CO DONG

Ban diéu hanh Céng ty kinh bdo cdo Pai héi déng c6 déng Cong ty C8 phan One
Capital Hospitality vé két qua hoat déng san xuat kinh doanh ndm 2025 va K& hoach san

xuat kinh doanh ndm 2026 nhu sau:
. KET QUA THU'C HIEN KE HOACH SAN XUAT KINH DOANH NAM 2025
1. Tinh hinh chung

Nam 2025, kinh té thé gidi tiép tuc dién bién phirc tap v&i nhiéu yéu té rdiro va bat
dinh. Xung dét dia chinh tri kéo dai, canh tranh chién lugc gilra cac nudce lén gia tang,
trong khi xu hudng bdo hé thuong mai va ap luc tai khda tai nhiéu quoc gia van hién
hiru. Tang trrdng tai mot s6 nén kinh té lén chua thuc sy bén virng, tiép tuc anh hudng

dén trién vong kinh té toan cau.

Theo Téng cuc Théng ké, GDP Viét Nam ndm 2025 tang 8,02% so v&inam 2024, duy
tri da tang trudng cao trong khu vurc. GDP binh quan dau ngudi dat khodng 5.026 USD.
Chi s6 gid tiéu dung (CPI) binh quan nam 2025 tang 3,31%, lam phat co ban tang 3,21%, cho
thdy mat bang gia dugc kiém soat 6n dinh.

Nganh du lich ndm 2025 tiép tuc da phuc hoi manh mé. Theo s6 liéu udce tinh tir co
quan quan ly nganh, lvong khach qudc té dén Viét Nam dat khoang 21,2 triéu luot, trong
khi khach du lich noi dia dat khodng 137 triéu luot. Téng thu tir khach du lich udc dat
khoang 1triéu ty ddng, tang so v&inam 2024, qua dé déng gop tich cuc vao tang trudng
khu vuc dich vu.

Tai cac trung tdm du lich l&n nhu Ha Néi, TP. H6 Chi Minh, Khanh Hoa, Quang Ninh
va ba N8ng, hoat déng du lich tiép tuc duy tri xu hudng tang trudng. Riéng Khanh Hoa
wdc don khoang 13,7 triéu luot khach trong ndm 2025, véi téng thu du lich dat khoang
66,7 nghin ty déng, tiép tuc la mét trong nhirng dia phuong c6 téc d6 phuc hoi va tang
trudng cao cla cd nudc. Thanh phé Nha Trang tiép tuc gilr vai tro la diém dén du lich

bién trong diém vd&i sirc hit 8n dinh d6i v&i cd khach néi dia va quéc té.

\;\-

o
W,

=
Lok M



Tuy nhién, thi truerng khach quéc té van coé su phu thudc tuong déi vao mét so thi
trudng truyén théng, dac biét la khu vuc Dong Bic A. Trong dinh hudng phét trién, nganh
du lich tiép tuc tap trung da dang hoa thi tredng, ru tién thu hit cac phan khuc khach co
kha nang chi tiéu cao va luu trd dai ngay nhdm néang cao hiéu qua kinh doanh va tinh

bén virng.
2. Két qua SXKD nam 2025 clia OCH va cac don vi thanh vién

Dai hoi ddng c6 ddng thudng nién ndm 2025 cha OCH da théng qua ké hoach sén
xudt kinh doanh trong béi cdnh nén kinh té con nhiéu bién déng, chiu tac dong tir tinh
hinh kinh té thé gidi, &p luc lam phat va xu hudng thdt ch&t chinh sach tién té tai nhiéu

quoc gia.

Trong ndm, H6i ddng Quan tri da tang cudng cdng tac giam sat, tirng budckién toan
bé may quén tri va diéu hanh tai Céng ty va cac don vi thanh vién, dong thoi duara cac
dinh hudng phi hop véi dién bién thi trurdng. Céng tac quan ly va kiém soat tiép tuc

duoc cai thién, gép phan nang cao hiéu qua hoat dong.

Két qua, téng doanh thu hop nhat nam 2025 dat 1156 ty dong, hoan thanh 105,26%
ké hoach ndm. Téng chi phi duoc kiém soat pht hop v&iquy mé hoat ddng, ddm bao can
déi gitra tang trwdng va hiéu qua.

Loi nhuan trude thué dat 132,2 ty déng, hoan thanh 163% ké hoach. Loi nhuan sau
thué hop nhét dat 97,5 ty dong, tuvong duong 205% ké hoach nam, cho thay hiéu qua

trong cong tac diéu hanh va téi vu hoat dong.

Két qua dat dugc phan &nh su chti dong clia Cong ty trong viéc thich rng v&i diéu
kién thi truerng, dong thei duy tri hiéu qua hoat déng va hoan thanh vuot cac chi tiéu ké

hoach d3 dé ra.
2.1Hoat déng Kinh doanh Khach san

Nam 2025 tiép tuc la giai doan cling c6 va phat huy hiéu qua cla qua trinh tai céu
truc tai Céng ty C6 phan Sao Hom Nha Trang — don vi truc tiép s& hiru va van hanh Khach
san Star City Hotel & Condotel Beachfront Nha Trang. Trong b&i canh nganh du lich Khanh
Hoa phuc héi tich cire nhung canh tranh ngay cang gia tang, dac biét & phan khuc khach
san ven bién, Céng ty da chuyén tir giai doan "tai cau tric” sang "t6i wu van hanh va nang

cao hiéu qua”.

Dudi su dinh hudng cda Cong ty me OCH, hoat déng kinh doanh khach san trong

nam tap trung vao cac tru cét chinh:

e T6iwu hiéu qua van hanh: Tiép tuc hoan thién mé hinh quan tri theo dinh hudng

tinh gon, tdng cudng kiém soat chi phi va nang cao hiéu suat str dung tai san. Cac
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cong cu quan ly doanh thu va hé théng dat phong truc tuyén duoc khai thac hiéu

qué hon, gop phan cai thién cong sudt phong va gia ban binh quan.

Nang cao chét lvong dich vu va trai nghiém khach hang: Star City Nha Trang tiép
tuc duy tri loi thé vé vi tri trung tdm dudng Tran Phu, hudng bién, két hop hé thong
phong nghi, condotel va tién ich ddng bé. Khach san tap trung cai thién trai nghiém
khach hang théng qua nang cdp dich vu, chudn héa quy trinh phuc vu va gia tang ty
lé khach quay lai.

Ta&i dinh vi phan khic khach hang: Chi dong diéu chinh co cau khach, giam phu
thudc vao mot sé thi trueng quéc té truyén théng, dong thai mdé réng sang cac

nhém khéach cé mire chi tiéu cao, khach doan va khach néi dia trung — cao cap.

V& két qua kinh doanh, hoat déng ctia StarCity Nha Trang tiép tuc duy tri xu hudng

tich cuc, vdi cong suét phong va doanh thu co ban hoan thanh ké hoach dé ra, dong gop

6n dinh vao két qua chung cla toan hé thong.

D6i véi Sunrise Nha Trang Beach Hotel & Spa, khach san tiép tuc khdng dinh vi thé

trong phan khic nghi duéng cao cép tai Nha Trang vai loi thé khac biét veé kién tric va

dich vu.

Diém néi bat vé sdn pham: Sunrise la mét trong so6 it khach san mang phong cach
kién truc Déng Duong cé dién tai Nha Trang, vdi khéng gian thiét ké mang tinh biéu
tuong, hudng dén phan khic khach hang cao cdp va khach quéc té cé yéu cau cao
veé tradi nghiém.

Chién luoc van hanh: Trong ndm 2025, khach san tép trung nang cao chat luong
dich vu theo tiéu chudn 5 sao, déng thdi téi wu cong suat théng qua viéc khai thac
hiéu qud cdc kénh phan phéi quéc té va hop tac vai cac déi tac I hanh.

Hiéu qua kinh doanh: Hoat déng kinh doanh cdia Sunrise Nha Trang tiép tuc duy tri
6n dinh, v&i cong sudt phong va doanh thu hoan thanh ké hoach, déng vai tro la tai

san tao dong tién bén virng trong hé sinh thai khach san ctia OCH.

Trong nam 2025, mang kinh doanh khach san clia OCH da chuyén tir giai doan tai

cau triic sang giai doan van hanh én dinh va téi uu hiéu qua. Hai khach san trong diém La

Star City Nha Trang va Sunrise Nha Trang tiép tuc duy tri hoat déng tich cuc, gép phan

quan trong vao két qua kinh doanh hop nhét clia Cong ty.

2.2 Hoat déng kinh doanh thuc phdm

Mang thurc phdm tiép tuc la tru cét doanh thu va loi nhuén cdia OCH v&i hai thuong

hiéu di san: Banh Givral (hon 70 nam lich s&r) va Kem Trang Tién (ra doi tir nam 1958).



Nam 2025, OCH thuc hién chién lugc "Tai cdu triic va Hién dai hoa di san”, chuyén

trong tam vao viéc nang cao gia tri thuong hiéu thay vi chi duy tri quy mé san co:

Lam mdi thuong hiéu (Rebranding): Kem Trang Tién va Givral dong loat thay déi tu
duy tiép can khach hang. Kem Trang Tién ddy manh hinh &nh tré trung, chudn hoa hé
théng nhan dién tai cac diém ban toan quéc. Givral tiép tuc khdng dinh vi thé dong banh
tuoi cao cap vdi thiét ké bao bi mang dam nét van hoa Viét, bién sén phdm thanh qua

tang di sdn tinh té.

Tién phong xu huéng strc khde: Ca hai thuong hiéu déu tap trung nghién cru dong
san phdm "Wellness" — st dung nguyén liéu tu nhién, gidm ngot, khéng chat bao quan,

dap Urng tiéu chuén khat khe cta thi treong FMCG hién dai.

Téi wu héa ngudn luc: Theo dinh hudng tai cdu tric nam 2025, OCH tap trung don
ngudn luc vao cac mang kinh doanh hiéu qua cao. Viéc tinh gon bd may quan tri va ap
dung céng nghé vao chudi cung &ng da gilp mang thuc phdm téi wu hda chi phi van
hanh dang ké.

Vi viéc kién dinh Ly "gia tri di sdn" ldm nén tang va "su d6i mai" lam dong luc,
mang thuc phdm nam 2025 khéng chi gitr virng thi phan ma con tao budc dém quan

trong dé dua cac thuong hiéu quéc gia nay vuon tam quéc té.

Quy 1/2025, OCH da thanh lap Céng ty C6 phan One Capital Consumer. Viéc thanh
l&p One Capital Consumer nhdm tach bach linh vurc Consumer (Hang tiéu dung) hién co
d@é thu huit dau tu va tap trung nguén luc phat trién cac thuong hiéu tiéu dung mang gia

tri vadn héa dac sdc cda Viét Nam.
23  Hoat déng déu tu

Trong nam 2025, Céng ty tiép tuc thuc hién ra soat chuyén sau, kién toan cac tha
tuc phép ly va chl déng tim kiém phuong an trién khai t6i uru cho danh muc du an dau
tw. Trong tam ngudn luc duoc uu tién tap trung cho Dy an Khach san Star City Westlake
(s6 10 Tré&n V{, Ba Dinh, Ha N&i).

V& tién do trién khai: Tinh dén cudi ndm 2025, Cong ty C6 phan Viptour-Togi da ghi
nhan nhirng budc tién quan trong trong viéc hoan thién ho so du an. Céng ty da va dang
quyét liet ddy manh viéc x{r Ly cac diéu kién phap ly con ton dong, déng thai chuén biky
ludng cac ngudn lurc vé tai chinh va nhan sy dé sdn sang cho viéc tai khéi déng du an

trong thei gian sém nhéat.
Veé quy mé va ky vong: V&i quy mé 5 sao, gdm 3 tang ham va 9 tang néi tai vi tri
déc dia bac nhat quan Ba Dinh, du &n dugc ky vong sé tré thanh "mét xich” chién luoc,

gdp phan nang tam vi thé clia OCH trong phan khic khach san hang sang tai Thu dé.



Pinh hudng quan tri du an: Song song v&i viéc thuc d&dy Star City Westlake, Ban

diéu hanh tiép tuc duy tri quan diém than trong nhung linh hoat trong hoat déng dau tu.

Cong ty kien quyét ra sodt va danh gia hiéu qua thuc té cha tirng danh muc dau tu hién

cd, xem xét |6 trinh thodi vén tai cac du an khéng phu hop véi chién luge dai han dé tap

trung téi da dong vén vao cac du an trong diém co kha nang sinh l&i cao va tinh kha thi

nhanh.

3. M6t s6 két qua nSi bat nam 2025

3.1 Hoat déng Kinh doanh Khdch san

N&m 2025 tiép tuc ghi nhan nhirng budc tién chién lugc va két qua kinh doanh kha

quan cia mang khach san thuéc hé théng OCH, khang dinh vi thé cda céc thuong hiéu

nghi duéng cao cép tai thi truong Nha Trang:

Khach san Star City Nha Trang: Tiép da thanh céng tir nam 2024, nam 2025 danh
d&u mét cot méc quan trong khi khach san chinh thirc nhan quyét dinh céng nhan
dat tiéu chudn 5 sao tlr Cuc Du lich Qudc gia Viét Nam vao thang 1/2025. Dién mao
md&i nay khéng chi nang tam gia tri thuong hiéu ma con tao lgi thé canh tranh vugt
tr6i trong phan khic khach san ven bién. Trong béi canh thi trrong Nha Trang déi
méat v&i ap luc du cung luu trd, Star City da linh hoat thich irng dé duy trisw 6n dinh
vé cong suat va hiéu qua van hanh, déng goép tich cuc vao chudigid tri bat dong san

nghi duéng clia Céong ty.

Khach san Sunrise Nha Trang: Ghi nhan su chuyén dich an tuong vé chat luong
khach hang trong ndm 2025. Mac du téng luat khach liru trd co sur sut gidm do bién
déng chung clia cac thi trudng truyén théng, nhung téng sé ngay khach lai tang
trudng én dinh (dat 58.327 ngay, tang 1,3% so vdi cing ky nam 2024). Dac biét, thi
truerng khach Nga va cac nudc CIS tai Sunrise da birt phda manh mé, tang gdp gan 3
lan so v&i nam trudre (tlr 4.805 dém phong lén 14.033 dém phong). Thai gian luu trd
binh quén ciing t&ng manh tir 2,42 dém lén 3,49 dém, gép phan t6i ru hoa doanh
thu trén méi booking va khang dinh uy tin cla khach san déi v&i phan khic khach

nghi dudng dai ngay.

M6t trong nhirng diém nhén dang chd y cda OCH la viéc hoan thién khai truong
khach san Dusit Cung dién T&r Hoa Ha Noéi theo tiéu chuén 5* quéc té vao thang
5/2025. V&i vi tri déc dia, ndm tai trung tdm quan Tay Ho, duoc quan ly b&i Dusit
International — tap doan phat trién va quan ly khach san Thai Lan néi tiéng véi hon
70 ndm kinh nghiém, khach san Dusit Cung dién Tl{r Hoa Ha No&i hira hen sé mang
dén cho thij trvrng bat déng sdn Thd d6 mét san phdm ma&i déng cdp 5 sao quéc té.
Khach san la noi giao thoa gitra nhirng gia tri van hda truyén théng Viét Nam va

thiét ké mang hoi thd thei dai, ciing dich vu liru trd hang dau thé gidi.



3.2 Hoat déng kinh doanh thu'c phdm

Banh Givral: MUa Trung Thu 2025 da khép lai v&i thanh cong cla Banh Givral, khi
doanh thu tdng trudng manh mé so v&i cling ky 2024. Bo suru tap Banh Trung Thu Givral
2025 ra mat tir dau thang 8, vdi nhirng huong vi dugc yéu thich nhu thap cdm, dau xanh,
tra xanh, sau riéng, phd mai.. da thu hdt hang nghin don dat hang ngay trong tuan dau
tién. Strc tidu thu lon cling chién lwoc mé réng kénh phan phéi tai cac clra hang/dai ly,
khach san, nha hang va nén tang thuong mai dién tlr, da giup Givral ghi nhan mirc tang

trudng doanh thu cao nhét trong 5 nam gan day.

Kem Trang Tién:M& réng strc anh hudng bang mé hinh nhuong quyén thuong hiéu.
Co sé& nhuong quyén dau tién da khai truong tai phé Tran Quéc Hoan, Ha Noi trong thang
10/2025, v&i khéng gian ldy cdm hirng tir nhirng chat liéu Viét xua, tirng ly dé uéng sang
tao ra doi tir di sdn Kem Trang Tién — cdém, vani, dira, cacao. M6i huong vi vira quen
thudc, vira mdila, cling ké tiép cau chuyén vé truyén théng 8m thucgan 70 nam clia Kem
Trang Tién. Dia diém md&indy hira hen sé la diém "check-in” cho gidi tré va du khach khi
dén tham Ha Noi.

Banh Trang Tién: Tiép tuc dua huong vitruyén théng Viét dén gan hon véi gidi tré.
Ba&nh Trang Tién tiép tuc mé& réng danh muc sdn phdm v&i Banh Chung Bé Trang Tién -
phién ban hién dai, nhé gon, gitr tron huong vi truyén théng. San phdm dugc dén nhan
nhe nguyén liéu tuyén chon cao cép, thiét ké sang trong va céng nghé hdp déc quyén

gilip bdo quan dén 60 ngay khéng chét bao quan.
4. Két qua thuc hién san xuat kinh doanh nam 2025

Don vi: 1000.000 VNBD

STT Két qua hoat dong K& hoach 2025 Thuc hién 2025 TH2025/
kinh doanh (da kiém toan) KH2025
1 Téng doanh thu 1.098.316 1156.118 105%
2 | Téng chi phi 1.017.226 1.023.966 101%
3 Loi nhuén trudce thué 81090 132152 163%
4 Loi nhuén sau thué 47601 97.468 205%

(*) S6 liéu tai BCTC hop nhdt ném 2025 da duoc ki€ém todn
4.3 Phuong dn phén phéi loi nhuén ndm 2025

Mac du nam 2025 Céng ty C6 phan One Capital Hospitality c6 két qua kinh doanh
|51 nhung chua bl ddp dugc khodn 16 ldy ké tir cac nam trudc. Can cr Biéu 135 Luat
doanh nghiép n&m 2020 quy dinh vé viéc tra cé tirc cdia ¢6 phan phé théng khi “da trich

lap cac quy cong ty va bl dép dd 16 trudc do theo quy dinh cla phap luét va Diéu Lé cong
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ty”. Nhu vay theo quy dinh Céng ty chua @4 diéu kién dé thuc hién chia c6 tirc do dang
co 16 lay ké trén bao cao tai chinh.

Il KE HOACH SAN XUAT KINH DOANH NAM 2026

1. Nhan dinh tinh hinh

Nam 2026, nén kinh té toan cau va Viét Nam tiép tuc dién bién phirc tap v&inhirng
chuyén déng ré rét, mang dén c3 co héi lén lan nhirng thach thirc dang ké cho cac doanh
nghiép, dac biét trong cac linh vurc c6t 161 ma cong ty OCH dang hoat dong: Thuc phdm
cao cap va quan ly danh muc bat déng san thuong mai hang sang tai cac trung tam kinh

té, chinh tri, du lich l&n.

Xu hudng tieu ding néi dia dang chuyén bién manh mé theo hudng wu tién san
phdm cao cdp, an toan, va co lgi cho strc khde. Bay vira la co hdi vira la thach thirc, yéu
cau cong ty can xay dung chién luoc marketing tap trung ré nét hon vao gia tri thuong

hiéu, ngudn géc xuat xtr va loi ich strc khde cia san phdm.

Bén canh do, su chuyén déi sé va dp dung cong nghé mdi cling dang thay d6inhanh
chong boé mat cac nganh kinh doanh, bao gém thuc pham va khach san. Cong ty can tich
cuc dau tu vao cong nghé, tan dung dir liéu Ll&n (big data), va phat trién cac dich vu sé

héa nham téi ru hda tradi nghiém khach hang va hiéu qua van hanh.

Bang su chi déng, sang tao va nang luc thich trng nhanh nhay, Cong ty tu tin sé
vurot qua thach thirc clia ndm 2026, ndm bat co héi dé phat trién bén virng va nang cao

vi thé trén thi truerng, Ban diéu hanh tap trung vao cac linh vurc nhu sau:

- Vé linh vuc kinh doanh khach san, bat déng san: Star City va Sunrise la hai thuong
hiéu khach san lau nay da khang dinh vi thé tai thi trudng du lich tai Nha Trang tir khira
d&i tai nay. Khach san Dusit Cung dién Tir Hoa Ha Néi tuy mdi nhung lai la diém sang
trong cac diém nghi dudng gan Ho Tay. Cac khach san dinh hudng van hanh theo hudng
quy chudn 5 sao, ho'p tac v&i cac doanh nghiép trong linh virc &m thire dé dua cac ddi tac
nay vao kinh doanh tai cac khach san trong hé théng. Ttr nhirng kinh nghiém trong nganh
dich Vl._,l khach hang, van hanh cac khach san quy mé lon va qua trinh tiép xdc v&i tai san
chat luong cha cong ty lién két la Cong ty C8 phan IDS Equity Holdings, Cong ty da trau doi
bé ky néng cho viéc m& réng va tiép quan danh muc bt déng san thuang mai cao cap
nhu cac tda nha van phong hang A, s8n sang cho viéc mé rong kinh doanh. V&i téc dé hoi
nhap cao va an séng thdo g& vudng méc, ddy manh dau tu co sé ha tang chua tung cé
tir Chinh phti Viét Nam, Céng ty danh gia day sé la thoi diém day tiém nang dé chuyén
minh va nang quyén kiém soat trong linh vurc nay. Viéc than trong chon lura tai san, du an
chét lrong sé la budc di chién luoc, gitp téi wu héa chi phi vén va tao ra su khac biét cia

Céng ty trong thi trurrng bat dong san thuong mai vén nhiéu canh tranh.
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- V& linh vuc kinh doanh thuc phdm: OCH cling dau tu manh vao viéc xay dung va
phat trién thuong hiéu FMCG théng qua viéc mé rong moé hinh nhuong quyén thuong
hiéu v&i thuong hiéu da c6 nhu Kem Trang Tién; khéng nglrng cai tién, R&D va duara thi
trudng cac sdn phdm mdi, dap (rng nhu cau da dang va tién dung cla ngudi tiéu dung
nhu cac mat hang banh chung Trang Tién, banh chung Givral, v.v. Bong thi, théng qua
cdng ty con la Céng ty C8 phan One Capital Consumer, Céng ty tim kiém co héi dau tu,
tiép quan thém mét thuong hiéu di sdn v&i hon 30 ndm hinh thanh va phat trién an sau
vao tam tri ngudi tidu dung nodi dia — H3i Ha Kotobuki. Danh muc ngay cang mé réng cla
OCH du kién sé mang lai gia tri cong hudng, bé tro nhau ca vé thi trudng, phan khiic san
ph&m, phan khic khach hang, nang luc sdn xuat, kénh vamang lugiphan phoi, cing nhu

cong nghé va quan hé déi tac chién lugc xuyén bién gidi.

- V& hoat déng dau tu: V&i hai tru cét kinh doanh bat déng san thuong mai va thuc
ph&m trong nhirng nam vira qua, OCH da dat dugc nhirng két qua tot. Tuy nhién, dé co
co hoi bt pha, OCH can dong luc mé réng nhanh chong tir viéc dau tu vao nhirng tai
san chat luong, thuong hiéu di sdn, phit hop v&i diém manh va trong tam chién lrgc cla
Céng ty. Trong ky DHOCH ndy, HDQT va Ban Piéu hanh trinh DHBCH phuong an tang von
dé bd sung ngudn vén dau tu cho Cong ty, tang ty & s& hiru tai nhirng tai san co gia tri,
kha nang sinh l&i tét va tinh dong diéu, cong hudng cao voi danh muc tai sdn san co cda

Cong ty.
2. Muc tiéu - nhiém vu trong tam nam 2026

HDOT Cong ty da chi dao sat sao Ban diéu hanh OCH cling HBQT va Ban diéu hanh
cac don vi thanh vién xay dung ké hoach SXKD nam 2026 v&i cac gidi phap nham tiét
gidm chi phi, gidi phap téng thé vé thi trrdng, kién toan nhan sy va hoat dong toan cong
ty dé gidm bét tac déng tiéu cuc tir nhirng nguyén nhan khach quan, su kién bat kha

khang, s&n sang déi pho véi tinh hinh khé khan chung clia nén kinh té.

Trong linh vurc kinh doanh khach san, nghi duéng: Cac khach san dinh hudng van
hanh theo huéng quy chudn 5 sao v&i day dd cac dich vu: Luru tra, MICE, dich vu van dong
thé thao giai tri, cham soc strc khde tri liéu, tham quan du lich, lam tién dé cho viéc khai
thac cho thué mat bang kinh doanh, hop tac vé&i cac doanh nghiép trong linh virc am thuc
dé dua cac déi tdc nay vao kinh doanh tai cac khach san trong hé théng. Cong ty sé tap
trung téi da ngudn luc vao linh vurc bat déng san, thanh lap quan hé déi tac chién luoc
va nang ty & kiém soéat tai cdc danh muc bét déng san dong tién vdi vi tri, thuong hiéu
t6t. Ngoai ra, Cong ty ddng théri lén ké hoach bai ban cho viéc dau tu va trién khai cac du
an khach san, khu nghi duéng l&n, thudc vao thé manh cdia Céng ty nhu: Dy an Starcity
Westlake, Du &n Melia Ha Long Bay, Du an MGallery Ninh Van Bay,.. v&i kha nang sinh

l&i cao.




Trong [inh vuc s3n xudt kinh doanh thurc phdm: Viéc thanh lap OCC khong chi thé
hién cam két chién lroc dai han cdia OCH trong linh virc hang tiéu dung nhanh, ma con la
budc di cht ddng nhdm ddén dau xu hudng tiéu dung m&i - noi ngudi tiéu dung ngay
cang uu tién cac san phdm cé ngudn géc rd rang, mang gia tri van hda va trai nghiém
khac biét. OCC dinh hudng phét trién cac thuong hiéu gan lién véi ngudi Viet, két hop
gitra ch&t lwong cao va hinh anh hién dai, nham tao dung loi thé canh tranh trén thi
truéng ndi dia cing nhu tirng budc mé réng sang cac thi trudng quoc té. T nén tang
san ph&m, mé hinh kinh doanh va danh muc thuong hiéu kién tao trong nam 2025, Céng
ty du dinh sé tiép tuc cai tién hé théng vao ndm 2026, bao gbm cting c6 chat lugng, chién
lwoe san phdm; tich hop céc thuong hiéu, hé théng van hanh méi; lam co s& cho viéc
céng hudng thé manh gilra cac céng ty thanh vién theo muc tiéu xuyén suét ctia Céng

ty.

M& réng hé sinh thai doanh nghiép qua chién lwoc M&A: Lanh dao OCH xac dinh
hoat déng M&A khéng chi don thuan la nhirng thuong vu dau tu tai chinh, ma sé lanhirng
budc di chién lwoc. Dua trén bd ky nang quan tri va dau tu tich Ly, OCH du dinh sé ddy
manh hon nira hoat déng dau tu trong ndm 2026 qua viéc tim kiém déi tac dé chaoban cé

phiéu riéng 1&, ndng quy mé ngudn vén phuc vu mé réng danh muc dau tu.

Viéc hoan thanh ké hoach SXKD nam 2026 la day thach thirc, doi héi su chung sirc
ddng long va nd luc tir H8i dong quan tri, Ban diéu hanh va toan bd can bd nhan vién

OCH va céc cong ty thanh vién.
3. Chi tiéu ké hoach nam 2026

Bon vi: 1000.000 VND

2 . % tang
Chi tiéu Thuc hién 2025 Ké hoach 2026 i
trudng
Téng doanh thu 1.156.118 1.704.088 147%
Téng chi phi 1.023.966 1.296.454 127%
Loi nhuan trudc thué 132.152 407634 308%
Loi nhuén sau thué 97.468 365.108 375%

(*) S6 lidu cot Thu'c hién 2025 tir BCTC hop nhét ndm 2025 da duoc kiém todn

- Hoat d6ng kinh doanh clia cac khach san: dinh hudng tap trung phan khiuc khach
hang trong nudc va chudn bi s&n sang céc diéu kién kinh doanh dé thu hut khach du lich

quéc té. Pong ther, Céng ty ciing tich curc tim kiém cac ngudn tai chinh mdi.

- Hoat déng & linh vuc san xuét kinh doanh thue phdm duy tri 6n dinh. Song song
v&i phéat trién san phdm, ddy manh céng tac R&D cho ra mét cac dong san phdm mdi,

hién dai, hdp dan nhdm phuc vu nhu cau da dang ctia khach hang, céng ty tién hanh md&
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réng mang ludi phan phéi va kénh ban L& trén toan quéc dac biét tru trong phat trién hé

théng clra hang nhuong quyén.

- Hoat déng & linh vuc dau tu: Thuc hién ké hoach téng vén, cung véi cac ngudn
v6n hop phap khac dau tu vao va nang quyén kiém soat tai cac tai san co gia tri cao theo
phé duyét clia DPHDBCD.

4. Gidi phap thyc hién:

D& trién khai ké hoach hoat déng san xuét kinh doanh n&m 2026, Ban Diéu Hanh dé

xuét cac giai phap nhu sau:
4.1 Nhém gidi phdp quén tri diéu hanh

Su g&n két va dong long gitra H61 déng quén tri, Ban diéu hanh va tap thé ngudilao
déng trong nam 2026 sé tao nén nhirng budc chuyén tich cuctrong mé hinh quan tri va
diéu hanh cia OCH. Cu thé:

- Théng qua viéc &p dung mé hinh mua hang tap trung, hién dai va tdi vu hoa qua
trinh sdn xuat clia Ban diéu hanh, Cong ty da gidm thiéu dugc chi phi sdn xudt dong thei

tiét kiém chi phi quan ly doanh nghiép;

- Ban digu hanh tap trung tang cwdrng nang lurc san xuét cha cac don vi thanh vién
b&ng cach dau tu vao céng nghé va dao tao, huén luyén nhan su sdn xuét trurc tiép. Hiéu
biét va kién thirc vé cadc méd hinh quan Ly sdn xuét hién dai (Kaizen, 5S..) la chia khoa dé
san xuét hiéu qua va an toan. Chung téi cing lién tuc ap dung cong nghé vao viéc nang
cao nang luc quan ly gidm sat, trién khai hé théng ERP cho doanh nghiép, téi wu hiéu qua

hoat déng san xudt kinh doanh,...

- Ban diéu hanh tiép tuc kién toan nhan su tai cdc phong ban chuyén mén, tao sur
phéi hgp chat ché trong cong viéc gilra cac phong, ban, bd phan dong thoi tang cudng
phéi két hop v&i Ban diéu hanh cacdon vi thanh vién, kip thoindm bat dién bién, duara
cac gidi phap thiét thuc hd tro cac don vi thanh vién gap kho khan.

- V&i cam két cung cap dich vu hoan hdo va dap ing t6t nhu cau cla khach hang.
Ban diéu hanh da va dang hé tro cac don vi thanh vién trién khai cdc cong nghé va giai
phap dé quan ly va nang cao tradi nghiém khach hang nham tang cudng su hai long clia
khach hang va dua san phdm cldia OCH dén gan hon vai ngudi tiéu dung.

- Bén canh d6, Ban diéu hanh thuéng xuyén theo sat tinh hinh thuc hién ké hoach
kinh doanh da duoc phé duyét dé cé thé trién khai ddng bé cac bién phap vé ngudn vén,
san phdm, thi truéng, lao dong tién lwong nham hé tro’ cac don vi thanh vién thao g&
khé khan, vudng méc dé hoan thanh ké hoach SXKD dé ra.

4.2. Téng cu'érng chién luoc xdy dung thuong hiéu, chét luong dich vu



- Thuong hiéu khéng chi la cong cu nhén dién san phdm gitra cac doanh nghiép ma
con 1a bidu tuong clia uy tin, danh tiéng va tai san v hinh, thé hién niém tin cla ngudi
tiéu dung.

- V&i One Capital Hospitality (OCH), thuwong hiéu la yéu t6 c6t 161 quyét dinh thanh
cong, khéng chi thé hién qua két qua tai chinh ma con & mirc d6 lan toa va strc manh
cong hudng trén thi truerng. Chién lrgc thuong hiéu dong vai tro trung tam trong viéc
dinh hinh ban s&c, ndng cao nhan thirc va dinh vi Cong ty trong nganh khach san vathuc
phdm day canh tranh.

- Chién lugc nay duoc thiét ké toan dién, phdn anh gia tri c6t 161, tam nhin va s
ménh vi cdng ddng. Ban Biéu hanh xac dinh rd trong tam (& hiéu s&u khach hang muc tiéu
va déng luc thi trudng, tir dé dinh hinh san phdm - dich vu phu hop théng qua nghién
ctru chuyén séu va dir liéu hanh vi tiéu dung.

- Trong n&m 2026, OCH dinh hudng cac don vi thanh vién tap trung cai tién chat
luong san phdm va dich vy, ddng thei cling cd hinh anh thuong hiéu nhdm gia tang murc
dd nhan dién va xay dung long tin virng chac noi khach hang.

4.3 Gidi phdp vé thi truong
P6i vdi hoat ddéng Khach san:

- Cac khach san trong hé théng clia OCH ddy manh ban hang qua kénh OTA - kénh
ban phong truc tuyén thir 3 dé cé thé ban phong hiéu qué déng thdi quang ba thuong
hiéu, marketing khach san. Day ciing la xu thé trong nganh kinh doanh khach san, du lich
hién nay.

- Chu trong phat trién thi trueng khach ndi dia bang cach gap g& truc tiép vdi cac
dai ly du lich l&n tai TP Ha N&i, TP H8 Chi Minh bén canh viéc xuc tién thi trugng Han
Quéc, Uc, An D6; Tim cac phuong an dé dua thi trudng Nhéat vao trong tép khach hang
ctia Khach san;

- Duy tri chinh sach gia uvu dai danh cho khach néi dia, dac biét cac chinh sach danh
cho khach dia phuong, khach quay lai, khach gia dinh, khach VIPs, khach céng vu, khach
& dai han... nhu chinh sach gia phong vu dai, nang cap phong mién phi, chinh sach danh
cho tré em;

- P4y manh cong tac t6 chirc sy kién tiéc cudi trong nam cho khach san Star City
Nha Trang két hop dich vu héi nghi, héi thao;

- Tiép tuc trién khai theo déi gid ban hang ngay clia cac déi thd canh tranh truc tiép
cling nhu cac khach san & cac khu vuc lan can nham dua ra chién luoc gia ban linh hoat
nhéat cd thé;

- Tich cuc tim kiém cac bat déng san tiém nang co tinh thanh khoan cao tai cac dia

ban trén ca nudc

D&i véi hoat déng SXKD thuc phdm:



- Véi thuong hiéu Banh Givral Since 1950: Chat lwgng banh vuot troi cung phan
khic gid véi cac déi tha dirng dau tai thi truong sé gilp Givral dan dan chiém duoc chd
dirng trong tam tri ngudri Ha Noi. & khu vuc phia Nam, Givral tiép tuc phat trién hé théng
clra hang ban & dé gitr virng vi tri trong top 3 thuong hiéu béanh tuoi, banh sinh nhat tai
khu vuce TP. H& Chi Minh.

- Vé&i thuong hiéu Kem Trang Tién since 1958: Nam 2026, Kem Trang Tién clng dang
tirng budc sé hoa cac hoat déng kinh doanh va dua thém cac trai nghiém déc dao cho
khach hang khi thudng thirc Kem tai cac cira hang. Tiép néi thanh cong clia viéc ra mat
cac san phdm mdi, Kem Trang Tién sé tiép tuc phat trién théng qua viéc da dang héa san
phdm va kénh tiéu thu, tiép tuc mé& réng hon hé théng clra hang nhuong quyén.

- Bén canh dé cong ty cling tap trung xay dung dir liéu khach hang tap trung trén
nén tang sé lam co s& dé quéng céo hinh anh san pham Givral, Kem Trang Tién dén cac
khach hang tidm nang va té chirc cac l&p hudn luyén nang cao ky nang ban hang va phuc
vu chuyén nghiép.

—~ Ngoai ra, cong ty ddy manh phat trién nhirng kénh ban sinhu hé théng nha hang,
khach san l&n, trugrng hoc va clra hang ca phé trong thanh phé.

4.4 Nhém gidi phdp ngudn vén, qudn 1y tai chinh

D& co thé tridn khai duoc cac du &n mdi va co cdu lai cac khodn coéng ng lon theo
ké hoach, ngoai ngudn vén da tich ldy, Ban Biéu hanh du kién cac gidi phap vé ngudn
von gom:

— Thué don vi chuyén nghiép dénh gia gia tri tai sdn, vén chi s& hiru, gia tri c6 phan
tai cac cong ty con trong linh vuc kinh doanh khach san dé bao cdo HBQT phuong an co
cdu von, hd trg von cho phu hap;

- Tiép tuc trién khai ké hoach dau tu mé& rong hoat dong sdn xudt kinh doanh &
Céng ty C6 phan Banh Givral va Céng ty C6 phan Kem Trang Tién tir ngudn vén tich lay
tai cac don vi thanh vién va ngudn vén huy dong.

- D4y manh cong tac thu hdi cdng ng, dua ra cac bién phap quyét liét bao gom tién
hanh khéi kién trong viéc x(r ly ng xdu, xay dung phuong an tai co cau cac khoan cong
no phai trd dén han & mot sé don vi thanh vién;

- Hoan thién cac tha tuc phap ly, thdo g& cac vurdng méc déi vdi cac du an dau tu
ctia Cong ty lam co s& cho viéc trién khai du an trén nguyén téc dam bao duoc quyeén tu

chdl vé tai chinh cdia cong ty;

- Huy déng vén tir viéc chao ban cé phiéu riéng 1& nham tang quy mé vén hién hiru,

bé sung ngudn vén dé ddy manh hoat déng dau tu, tang quy mé hoat dong.

4.5. Nhém gidi phdp vé nhén su



- Ngubn nhan luc la mét trong nhirng yéu té chinh cdu thanh nén Lo thé canh tranh
c@ia doanh nghiép do d6 OCH da va dang tiép tuc kién toan bo may té chirc theo hudng
tinh gon va hiéu qua cao, bé tri chirc nang, nhiém vu cla cac phong ban pht hop dé phat
huy dugc téi wru hiéu qua cong viéc.

- Tuyén b sung nhirng nhan su gidi cho cac vi tri nghiép vu. Tang cudng cong tac
dao tao vé nghiép vu, ky nang quan ly, k¥ ndng mém déi v&i can b quan ly, nhan vién
nghiép vu.

- V&i caccdng ty hoat déng kinh doanh khach san: Nam 2026 dur kién thi trudng du
lich gap kho khan do chién tranh Trung Béng. Theo do, dinh bién nhan sur sé phai diéu
chinh linh hoat.

- P6i vdi hoat dong san xuét banh, kem: Bam sat ké hoach dinh bién, dinh murc lao
déng, nang cao nang suét lao déng. T8 chirc cac lop dao tao, bdi dudng nang cao tay
nghé, nang bac tho nhdm nang cao ndng suét, chat lrong san phém.

- Hang nam c6ng ty ciing t6 chirc kham strc khde dinh ky cho CBCNV va quan tam,
hé tro cho CBCNV cé hoan canh khé khan.

4.6. Thurc hién cdc hoat déng béo vé méi truérng, hu'éng tdi phdt trién bén viang

O nhidm méi trudng khéng chi dnh hudng truc tiép dén hé sinh thai, sirc khde con

ngudi ma con dnh hudng dén su phat trién kinh té xa héi clia dat nudc. Mudn phat trién v\ ‘!\

b&n virng thi trong su phat trién phai tinh dén yéu t6 bdo vé moi truong. OCH nhat quan

chll truong phat trién hoat déng sdn xuét kinh doanh ca toan hé théng khéng gay tac T

déng xdu dén méi truerng tur nhién. OCH luén xac dinh thure hién cac hoat dong bdo vé ¢
méi trrérng hudng téi phat trién bén virng & mot trong nhirng viéc lam can thiét, thé '
hién quyét tam tré thanh doanh nghiép kinh doanh co trach nhiém.
4.7. Nhém gidi phdp vé hoat déng khdc
Ra soat, danh gia hidu qua cac du an dau tu hién nay va xem xét trinh cép co tham
quyeén phé duyét thoai vén tai cac du an khong hiéu qua.
Cudi cing chic toan thé Quy vi strc khde. Chiic Pai hoi thanh céng tét dep.
Tran trong!
Noi nhan: TM. BAN DIEU HANH
- Nhu trén;

- HPOT, BKS (d€ b/c);
-Luu VP.
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JOINT STOCK COMPANY SOCIALIST REPUBLIC OF VIETNAM
ONE CAPITAL HOSPITALITY Independence — Freedom — Happiness

Number: 01/2026/TL-DHDCD Hanoi, April 08, 2026

REPORT ON BUSINESS PERFORMANCE IN 2025

AND THE PRODUCTION AND BUSINESS PLAN FOR 2026

Dear: SHAREHOLDER MEETING

The Board of Directors of One Capital Hospitality Joint Stock Company hereby
reports to the General Meeting of Shareholders on the business performance results for

2025 and the business plan for 2026 as follows:
I. RESULTS OF IMPLEMENTING THE 2025 BUSINESS PRODUCTION PLAN
1. General situation

In 2025, the global economy continues to be complex, marked by numerous risks
and uncertainties. Prolonged geopolitical conflicts and increased strategic competition
among major powers persist, while protectionist trade trends and fiscal pressures
remain prevalent in many countries. Growth in some major economies is not yet truly

sustainable, further impacting global economic prospects.

According to the General Statistics Office, Vietnam's GDP in 2025 is projected to
increase by 8.02% compared to 2024, maintaining a high growth rate in the region. GDP
per capita is expected to reach approximately US$5,026. The average consumer price
index (CPI) in 2025 is projected to increase by 3.31%, with core inflation at 3.21%,

indicating stable price levels.

The tourism industry is expected to continue its strong recovery in 2025.
According to estimates from industry authorities, the number of international visitors
to Vietnam is projected to reach approximately 21.2 million, while domestic tourists will
reach around 137 million. Total revenue from tourism is estimated at approximately 1
trillion VND, an increase compared to 2024, thus making a positive contribution to the

growth of the service sector.

In major tourist centers such as Hanoi, Ho Chi Minh City, Khanh Hoa, Quang Ninh,

and Da Nang, tourism activities continue to maintain a growth trend. Khanh Hoa alone




is estimated to welcome approximately 13.7 million visitors.With millions of visitors
expected in 2025, and total tourism revenue reaching approximately 66.7 trillion VND,
Nha Trang continues to be one of the localities with the highest recovery and growth
rates in the country. Nha Trang City continues to play a key role as a major coastal

tourism destination with stable appeal to both domestic and international tourists.

However, the international tourist market remains relatively dependent on a few
traditional markets, especially in Northeast Asia. In its development strategy, the
tourism industry continues to focus on diversifying markets, prioritizing attracting
high-spending and long-stay tourist segments to enhance business efficiency and

sustainability.
2. Business performance results for 2025 of OCH and its member units

OCH's 2025 Annual General Meeting of Shareholders approved the business plan
amidst a volatile economic environment, influenced by the global economic situation,

inflationary pressures, and the trend of tightening monetary policy in many countries.

Throughout the year, the Board of Directors strengthened its oversight role,
gradually improving the management and operational structure of the Company and
its member units, while also providing guidance aligned with market developments.
Management and control continued to improve, contributing to enhanced operational

efficiency.

As a result, consolidated total revenue in 2025 reached VND 1,156 billion, achieving
105.26% of the annual plan. Total costs were controlled appropriately in line with the

scale of operations, ensuring a balance between growth and efficiency.

Pre-tax profit reached VND 132.2 billion, achieving 163% of the plan. Consolidated
after- tax profit reached VND 975 billion, equivalent to 205% of the annual plan,

demonstrating the effectiveness of management and operational optimization.

The results achieved reflect the company's proactive approach in adapting to
market conditions, while maintaining operational efficiency and exceeding planned

targets.
2.1 Hotel Business Operations

2025 continues to be a period of consolidation and effective implementation of
the restructuring process at Sao Hom Nha Trang Joint Stock Company - the direct owner
and operator of Star City Hotel & Condotel Beachfront Nha Trang. In the context of the

positive recovery of Khanh Hoa's tourism industry but increasing competition,



especially in the beachfront hotel segment, the company has shifted from the

"restructuring” phase to "optimizing operations and improving efficiency".

Under the guidance of the parent company OCH, the hotel business operations this

year focused on the following key pillars:

Optimizing operational efficiency: Continuing to refine the management model
towards a lean approach, strengthening cost control, and improving asset
utilization efficiency. Revenue management tools and online booking systems
are utilized more effectively, contributing to improved occupancy rates and
average selling prices.

Enhancing service quality and customer experience: Star City Nha Trang
continues to maintain its prime location on Tran Phu Street, facing the sea,
combined with a comprehensive system of rooms, condotels, and amenities. The
hotel focuses on improving the customer experience through service upgrades,
standardized service procedures, and increased return rates.

Repositioning customer segments: Proactively adjusting the customer structure,
reducing dependence on a few traditional international markets, while
expanding to high-spending customer groups, group travelers, and mid- to high-

end domestic tourists.

In terms of business results, StarCity Nha Trang's operations continue to maintain

a positive trend, with occupancy rates and revenue essentially meeting the set targets,

making a stable contribution to the overall results of the entire system.

For Sunrise Nha Trang Beach Hotel & Spa, the hotel continues to affirm its position

in the high-end resort segment.Nha Trang boasts distinct advantages in architecture

and services.

Product Highlights: Sunrise is one of the few hotels in Nha Trang featuring classic
Indochinese architecture, with iconic design spaces targeting high-end
customers and international guests with demanding experience requirements.
Operational strategy: In 2025, the hotel will focus on improving service quality to
5-star standards, while optimizing occupancy through effective utilization of
international distribution channels and collaboration with travel partners.
Business performance: Sunrise Nha Trang's business operations continue to
remain stable, with occupancy rates and revenue meeting targets, serving as a

sustainable cash flow-generating asset within OCH's hotel ecosystem.



In 2025, OCH's hotel business transitioned from a restructuring phase to a phase of
stable operation and optimized efficiency. The two key hotels, Star City Nha Trang and
Sunrise Nha Trang, continued to operate actively, making a significant contribution to

the company's consolidated business results.
2.2 Food Business Activities

The food segment continues to be the mainstay of OCH's revenue and profit with
two heritage brands: Givral Cakes (over 70 years of history) and Trang Tien Ice Cream

(established in 1958).

In 2025, OCH implemented its "Heritage Restructuring and Modernization”
strategy, shifting its focus to enhancing brand value rather than simply maintaining its

existing scale.

Rebranding: Trang Tien Ice Cream and Givral are simultaneously changing their
approach to customer engagement. Trang Tien Ice Cream is promoting a youthful image
and standardizing its brand identity across all sales points nationwide. Givral continues
to assert its position as a premium fresh pastry brand with packaging designs deeply
rooted in Vietnamese culture, transforming its products into sophisticated heritage

gifts.

Pioneering health trends: Both brands focus on researching "Wellness" product
lines — using natural ingredients, reduced sugar, no preservatives, and meeting the

stringent standards of the modern FMCG market.

Resource optimization: In line with its 2025 restructuring plan, OCH is focusing its
resources on high-efficiency business segments. Streamlining the management
structure and applying technology to the supply chain has helped the food segment

significantly optimize operating costs.

By steadfastly using "heritage values" as its foundation and "innovation” as its
driving force, the food sector in 2025 will not only maintain its market share but also

create a crucial stepping stone to elevate these national brands to international levels.

In Q1/2025, OCH established One Capital Consumer Joint Stock Company. The
establishment of One Capital Consumer aims to separate the existing Consumer
(Consumer Goods) sector to attract investment and focus resources on developing

consumer brands that embody the unique cultural values of Vietnam.

3. Investment activities

PI



In 2025, the Company will continue to conduct in-depth reviews, streamline legal
procedures, and proactively seek optimal implementation solutions for its investment
project portfolio. The focus of resources will be prioritized for the Star City Westlake

Hotel Project (10 Tran Vu Street, Ba Dinh District, Hanoi).

Regarding project progress: By the end of 2025, Viptour-Togi Joint Stock Company
had made significant progress in completing the project documentation. The company
has been aggressively pursuing the resolution of outstanding legal issues, while
meticulously preparing financial and human resources to be ready for the project’s

restart as soon as possible.

In terms of scale and expectations: With its 5-star scale, comprising 3 basement
levels and 9 above-ground floors in a prime location in Ba Dinh district, the project is
expected to become a strategic "link,” contributing to elevating OCH's position in the

luxury hotel segment in the capital city.

Project Management Orientation: Alongside promoting Star City Westlake, the
Management Board continues to maintain a cautious yet flexible approach to
investment activities. The company is determined to review and evaluate the actual
effectiveness of each existing investment portfolio, considering a divestment roadmap
for projects that do not align with the long-term strategy, in order to maximize capital

flow into key projects with high profitability and rapid feasibility.
3. Some notable results for 2025
3.1 Hotel Business Operations

2025 continued to witness strategic progress and positive business results for the
hotel segment of the OCH system, affirming the position of high-end resort brands in

the Nha Trang market.

e Starcity Nha Trang Hotel: Building on its success in 2024, 2025 marks a significant
milestone as the hotel officially receives 5-star accreditation from the Vietnam
National Tourism Administration in January 2025. This new look not only
enhances the brand value but also creates a superior competitive advantage in
the beachfront hotel segment. In the context of Nha Trang's market facing
oversupply of accommodation, Star City has flexibly adapted to maintain stable
occupancy and operational efficiency, making a positive contribution to the

company's resort real estate value chain.



e Sunrise Nha Trang Hotel: Recognizing an impressive shift in customer quality in
2025. Although the total number of overnight stays decreased due to
fluctuations in traditional markets, the total number of guest nights showed
stable growth (reaching 58,327 nights, a 13% increase compared to the same
period in 2024). Notably, the Russian and CIS market at Sunrise experienced a
strong surge, nearly tripling compared to the previous year (from 4,805 room
nights to 14,033 room nights). The average length of stay also increased
significantly from 2.42 nights to 3.49 nights, contributing to optimized revenue
per booking and reinforcing the hotel's reputation in the long-stay segment.

e One of OCH's notable highlights is the completion and opening of the 5-star
international standard Dusit Tu Hoa Palace Hotel in Hanoi in May 2025.
Strategically located in the heart of Tay Ho District and managed by Dusit
International — a renowned Thai hotel development and management group with
over 70 years of experience — the Dusit Tu Hoa Palace Hotel promises to bring a
new, world-class 5-star product to the Hanoi real estate market. The hotel is a
fusion of traditional Vietnamese cultural values and contemporary design, along

with world-class accommodation services.

3.2 Food business activities

Givral Mooncakes: The 2025 Mid-Autumn Festival season concluded successfully
for Givral Mooncakes, with strong revenue growth compared to the same period in 2024.
The Givral 2025 Mooncake collection, launched in early August, featuring popular
flavors such as mixed nuts, mung bean, green tea, durian, and cheese, attracted
thousands of orders in the first week. High demand, coupled with a strategy of
expanding distribution channels through stores/dealers, hotels, restaurants, and e-
commerce platforms, helped Givral achieve its highest revenue growth in the last five

years.

Trang Tien Ice Cream: Expanding its influence through a franchise model. The first
franchise location opened on Tran Quoc Hoan Street, Hanoi in October 2025, with a
space inspired by traditional Vietnamese materials. Each creative drink is born from the
heritage of Trang Tien Ice Cream — sticky rice, vanilla, coconut, and cocoa. Each flavor is
both familiar and novel, continuing the story of Trang Tien Ice Cream's nearly 70-year
culinary tradition. This new location promises to be a popular "check-in" spot for young

people and tourists visiting Hanoi.
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Trang Tien Cakes: Continuing to bring traditional Vietnamese flavors closer to
young people. Trang Tien Cakes continues to expand its product range with Trang Tien
Baby Sticky Rice Cake — a modern, compact version that retains the traditional flavor.
The product is well-received thanks to its premium selected ingredients, elegant design,
and exclusive steaming technology that allows for preservation for up to 60 days

without preservatives.
4. Results of production and business performance in 2025

Unit: 1,000,000 VND

STT | Operating results Plan 2025 To be implemented TH2025/
business by 2025 KH2025
(audited)
1 Total revenue 1.098.316 1156.118 105%
2 Total cost 1.017.226 1.023.966 101%
3 Profit before tax 81.090 132,152 163%
Net profit after 47601
97.468 205%
4 tax

(*) The figures in the consolidated financial statements for 2025 have been audited.
4.3 Profit Distribution Plan for 2025

Although One Capital Hospitality Joint Stock Company reported a profit in 2025, it
has not yet offset the accumulated losses from previous years. According to Article 135
of the 2020 Enterprise Law, which stipulates that dividends on common shares must be
paid only when "company funds have been set aside and previous losses have been
fully offset in accordance with the law and the company's charter." Therefore, the
company is not yet eligible to pay dividends due to the accumulated losses reported in

its financial statements.
II. PRODUCTION AND BUSINESS PLAN FOR 2026
1. Assessing the situation

In 2026, the global and Vietnamese economies will continue to experience
complex developments with significant shifts, presenting both great opportunities and
considerable challenges for businesses, especially in the core areas in which OCH
operates: high-end food and management of luxury commercial real estate portfolios

in major economic, political, and tourism centers.
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Domestic consumer trends are shifting strongly towards prioritizing high-end,
safe, and health-beneficial products. This presents both opportunities and challenges,
requiring companies to develop marketing strategies that focus more clearly on brand

value, product origin, and health benefits.

Furthermore, digital transformation and the adoption of new technologies are
rapidly changing the face of various business sectors, including food and hospitality.
Companies need to actively invest in technology, leverage big data, and develop

digitized services to optimize customer experience and operational efficiency.

Through proactiveness, creativity, and rapid adaptability, the company is
confident in overcoming the challenges of 2026, seizing opportunities for sustainable
development, and enhancing its market position. The management team will focus on

the following areas:

e In the hotel and real estate business: Star City and Sunrise are two long-
established hotel brands that have affirmed their position in the Nha Trang
tourism market since their inception. The Dusit Palace Hotel in Hanoi, though
new, is a highlight among resorts near West Lake. These hotels are oriented
towards operating according to 5-star standards, collaborating with businesses
in the food and beverage sector to bring these partners into the hotel system.
Drawing on experience in customer service, operating large-scale hotels, and
dealing with high-quality assets from its affiliated company, IDS Equity Holdings
Joint Stock Company, the company has honed its skills for expanding and
acquiring a portfolio of high-end commercial real estate such as Grade A office
buildings, ready for business expansion. With the rapid pace of integration and
the unprecedented wave of infrastructure development and infrastructure
investment removal by the Vietnamese government, the company believes this
will be a highly promising time to transform and enhance its control in this sector.
Carefully selecting quality assets and projects will be a strategic move,
optimizing capital costs and creating differentiation for the company in the
highly competitive commercial real estate market.

e Inthe food business sector: OCH also invests heavily in building and developing
FMCG brands through expanding its franchise model with existing brands such
as Trang Tien Ice Cream; continuously improving, R&D, and launching new
products to meet the diverse and convenient needs of consumers, such as Trang
Tien sticky rice cakes, Givral sticky rice cakes, etc. At the same time, through its

subsidiary, One Capital Consumer Joint Stock Company, the company is seeking
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investment opportunities to acquire another heritage brand with over 30 years
of formation and development deeply ingrained in the minds of domestic
consumers — Hai Ha Kotobuki. OCH's increasingly expanding portfolio is expected
to bring synergistic value, complementing each other in terms of market, product
segment, customer segment, production capacity, distribution channels and
networks, as well as technology and cross-border strategic partnerships.

e Regarding investment activities: With its two main business pillars, commercial
real estate and food, OCH has achieved good results in recent years. However, to
have a breakthrough opportunity, OCH needs the impetus for rapid expansion by
investing in quality assets and heritage brands, aligned with the company’s
strengths and strategic focus. At this Annual General Meeting, the Board of
Directors and the Executive Board are presenting to the Shareholders’ Meeting a
plan to increase capital to supplement the company's investment capital.This
will increase ownership stakes in assets that are valuable, highly profitable, and

have strong synergy and synergy with the Company's existing asset portfolio.

2. Key objectives and tasks for 2026

The Company's Board of Directors has closely directed the OCH Executive Board,
along with the Boards of Directors and Executive Boards of member units, to develop
the 2026 business plan with solutions aimed at reducing costs, comprehensive market
solutions, personnel restructuring, and overall company operations to mitigate
negative impacts from objective causes and force majeure events, and to be prepared

to cope with the general difficulties of the economy.

In the hotel and resort business sector: Hotels are oriented towards operating
according to 5-star standards with a full range of services: accommodation, MICE
(Meetings, Incentives, Conferences, and Exhibitions), sports and entertainment services,
health and wellness treatments, sightseeing tours, and will serve as a foundation for
leasing business premises and collaborating with businesses in the food and beverage
sector to bring these partners into the hotel system. The company will focus maximum
resources on the real estate sector, establishing strategic partnerships and increasing
control over cash-generating real estate portfolios with prime locations and strong
brands. In addition, the company will simultaneously plan the investment and
implementation of large-scale hotel and resort projects that are the company's
strengths, such as: Starcity Westlake Project, Melia Ha Long Bay Project, MGallery Ninh
Van Bay Project, etc, with high profitability potential..
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In the food manufacturing and business sector: The establishment of OCC not only
demonstrates OCH's long-term strategic commitment to the fast-moving consumer
goods (FMCG) sector, but also represents a proactive step to anticipate new consumer
trends — where consumers increasingly prioritize products with clear origins, cultural
value, and unique experiences. OCC aims to develop brands closely associated with
Vietnamese people, combining high quality and modern imagery, in order to build a
competitive advantage in the domestic market and gradually expand into international
markets. Based on the product foundation, business model, and brand portfolio
established in 2025, the company plans to continue improving the system in 2026,
including strengthening quality and product strategy; integrating new brands and
operating systems; and creating a basis for synergistic strengths among member

companies in line with the company’s overarching goals.

Expanding the business ecosystem through M&A strategy: OCH leaders recognize
that M&A activities are not merely financial investment deals, but strategic moves.
Based on accumulated management and investment skills, OCH plans to further boost
its investment activities in 2026 by seeking partners for acquisition.individual shares,

increasing the scale of the supplyservice capitalExpand your investment portfolio.

Completing the 2026 business plan is a challenging task, requiring concerted
efforts and dedication from the Board of Directors, the Executive Board, and all OCH

employees and members of its subsidiaries.
3. Planned targets for 2026

Unit: 1,000,000 VND

To be
Target implemented Plan 2026 % growth
by 2025
Total revenue 1156.118 1.704.088 147%
Total cost 1023.966 1296.454 127%
Profit before tax 132152 407.634 308%
Net profit after tax 97.468 365.108 375%

(*) The figures in the "Performance 2025" column are from the audited consolidated

financial statements for 2025.

e Hotel business operations: focusing on the domestic customer segment and

preparing the necessary business conditions to..attracting international



touristsAt the same time, the company is actively seeking new sources of
funding.

e The food production and business sector remains stable. Alongside product
development and intensified R&D efforts to launch new, modern, and attractive
product lines to meet diverse customer needs, the company is expanding its
distribution network and retail channels nationwide, with a particular focus on
developing its franchise system.

e Investment activities: Implementing capital increase plans, along with other
legitimate sources of funding.Investing in and increasing controlover high-value

assets as approved by the General Meeting of Shareholders.

4. Implementation solution:

To implement the business plan for 2026, the Management Board proposes the

following solutions:
4.1 Management and operational solutions group

The cohesion and unity among the Board of Directors, the Executive Board, and
the entire workforce in 2026 will create positive shifts in OCH's governance and

management model. Specifically:

~Through the application of a centralized, modern purchasing model and the
optimization of the production process by the Management Board, the Company has

minimized production costs while saving on business management expenses.

- The management team focuses on strengthening the production capacity of
member units by investing in technology and training production personnel.
Understanding and knowledge of modern production management models (Kaizen, 55,
etc) are key to efficient and safe production. We also continuously apply technology to
improve management and supervision capabilities, implement ERP systems for

businesses, and optimize the efficiency of production and business operations.

- The Executive Board continues to strengthen personnel in specialized
departments, creating close coordination in work between departments and divisions,
while also enhancing cooperation with the Executive Boards of member units, promptly
grasping developments and providing practical solutions to support member units

facing difficulties.

- With a commitment to providing excellent service and meeting customer needs,

the management team has been supporting member units in implementing



technologies and solutions to manage and enhance customer experience, thereby

increasing customer satisfaction and bringing OCH products closer to consumers.

- In addition, the Management Board regularly monitors the implementation of the
approved business plan in order to synchronously deploy measures regarding capital,
products, markets, labor and wages to support member units in overcoming difficulties

and obstacles to complete the set production and business plan.
4.2. Strengthening brand building strategies and service quality.

- A brand is not only a tool for identifying products among businesses, but also a

symbol of prestige, reputation, and intangible assets, reflecting consumer trust.

- At One Capital Hospitality (OCH), branding is a core element determining success,
not only reflected in financial results but also in its reach and synergistic power in the
market. Brand strategy plays a central role in shaping identity, raising awareness, and

positioning the company within the highly competitive hospitality and food industry.

- This strategy is comprehensively designed, reflecting core values, vision, and a
mission for the community. The Executive Board clearly identifies the focus as deeply
understanding target customers and market dynamics, thereby shaping suitable

products and services through in-depth research and consumer behavior data.

- In 2026, OCH aims for its member units to focus on improving product and service
quality, while strengthening brand image to increase recognition and build solid

customer trust.
4.3 Market Solutions
For hotel operations:

- Hotels within the OCH system are boosting sales through OTA channels - the
third-party online room booking platform - to effectively sell rooms while
simultaneously promoting their brand and marketing the hotel. This is also a current

trend in the hotel and tourism industry.

- Focus on developing the domestic market by meeting directly with major travel
agencies in Hanoi and Ho Chi Minh City, in addition to promoting the South Korean,
Australian, and Indian markets; Explore options to include the Japanese market in the

hotel's customer base;

- Maintain preferential pricing policies for domestic tourists, especially policies for
local guests, returning guests, families, VIPs, business travelers, long-term guests, etc,

such as discounted room rates, free room upgrades, and policies for children;



- To enhance the organization of wedding events throughout the year for Star City

Nha Trang Hotel, combined with conference and seminar services;

- Continue to monitor the daily selling prices of direct competitors as well as hotels

in neighboring areas in order to develop the most flexible pricing strategy possible;

- Actively search for high-liquidity, high-potential real estate properties across

the country..
For food production and business activities:

- With its brand name Givral Since 1950, Givral's superior cake quality and
competitive pricing compared to leading competitors in the market will gradually help
it gain a foothold in the minds of Hanoi residents. In the South, Givral continues to
develop its retail store network to maintain its position among the top 3 fresh cake and

birthday cake brands in Ho Chi Minh City.

- With the Trang Tien Ice Cream brand since 1958: In 2026, Trang Tien Ice Cream is
also gradually digitizing its business operations and adding unique experiences for
customers when enjoying ice cream at its stores. Following the success of launching
new products, Trang Tien Ice Cream will continue to develop through product

diversification and distribution channels, and further expand its franchise store system.

- In addition, the company also focuses on building a centralized customer
database on digital platforms as a basis for advertising Givral and Trang Tien Ice Cream
products to potential customers and organizing training courses to improve sales skills

and professional service.

- In addition, the company is actively developing wholesale channels such as large

restaurant and hotel chains, schools, and coffee shops in the city..
4.4 Group of solutions for funding and financial management

In order to implement new projects and restructure large debts as planned, in
addition to accumulated capital, the Management Board anticipates the following

funding solutions:

- Hire a professional firm to assess the value of assets, equity, and shares in
subsidiary companies within the hotel business to report to the Board of Directors on

appropriate capital restructuring and funding support plans;

- Continue implementing the investment plan to expand production and business
activities at Givral Bakery Joint Stock Company and Trang Tien Ice Cream Joint Stock

Company using accumulated capital from member units and mobilized capital.
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- Intensify efforts to recover outstanding debts, implementing decisive measures
including initiating legal proceedings to address bad debts, and developing plans to

restructure overdue debts at some member units;

- Completing legal procedures and resolving obstacles for the Company's
investment projects to provide a basis for project implementation while ensuring the

Company's financial autonomy;

- Raising capital through public offeringPrivate placement of shares to increase

existing capital and supplement funding. toboost activitylnvest and expand operations.

4.5. Human Resources Solutions Group

e Human resources are one of the key factors contributing to a company’s
competitive advantage; therefore, OCH has been continuously improving its
organizational structure towards a lean and highly efficient model, arranging the
functions and responsibilities of departments appropriately to optimize work
efficiency.

e Recruit additional talented personnel for operational positions. Strengthen
training in professional skills, management skills, and soft skills for managers
and operational staff.

e For companies operating in the hotel business: The tourism market is expected
to face difficulties in 2026 due to the Middle East conflict. Therefore, staffing
levels will need to be adjusted flexibly.

e For the production of cakes and ice cream: Adhere closely to the staffing plan
and labor quotas, and improve labor productivity. Organize training courses to
improve skills and upgrade the qualifications of workers in order to enhance

productivity and product quality.

- Every year, the company also organizes regular health check-ups for its

employees and provides care and support to employees in difficult circumstances.

46. Implement environmental protection activities, aiming for sustainable

development.

Environmental pollution not only directly affects ecosystems and human health
but also impacts the socio-economic development of the country. Sustainable
development requires consideration of environmental protection. OCH consistently
adheres to the principle of developing its entire system's production and business

activities without negatively impacting the natural environment. OCH always considers
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implementing environmental protection activities aimed at sustainable development
as essential, demonstrating its commitment to becoming a responsible business

enterprise..
4.7. Other operational solutions

Review and evaluate the effectiveness of current investment projects and consider
submitting proposals to competent authorities for approval to divest from ineffective

projects.
Finally, | wish you all good health. | wish the Congress great success.

Best regards!

“CENERAL DIRECTOR
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