CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
ONE CAPITAL HOSPITALITY Déc lap - Tu do - Hanh phuc

S6: 02/2026/TL-DHDCH Had Néi, ngayo¥thdng 04 nam 2026

BAO CAO HOAT BONG HOI DONG QUAN TR
Kinh glri: DAI HOI DONG CO PONG

1. Tinh hinh hoat déng clla Céng ty C8 phan One Capital Hospitality (“OCH")
trong nam 2025
Cong ty da két thic ndm 2025 v&i cac chi tiéu sau:

- T8ng doanh thu hop nhat ndm 2025 dat 1156 ty dong, hoan thanh 105,26% ké hoach

nam.
- Loi nhuan trurdce thué dat 132,2 ty déng, hoan thanh 163% ké hoach.
- Loi nhuan sau thué hop nhat dat 97,5 ty dong, tuvong duong 205% ké hoach.

2. Hoat dong clia H61 déng Quan tri ("HPQT")

2.1 Hoat déng chung

N&m 2025, HDQT tiép tuc duy tri cac bién phap quan tri linh hoat pht hgp v&i
tinh hinh hoat déng ctia Coéng ty.

Trong nam 2025, H6i ddng Quan tri da thuc hién 14 phién hop, thao luan va ban
hanh 16 Nghi quyét H6i dong Quan tri, chi tiét ndi dung cac hoat déng quan tri va
diéu hanh Céng ty trong nam 2025 va cac Nghi quyét dugc HPQT phé duyét duoc
thé hién tai Bao cao Quan tri Céng ty da thuc hién Cong b6 théng tin.

Trong nam 2025, Pai hoi déng C6 déng da ban hanh Nghi quyét s6 01/NQ-
DHBCH ngay 26/6/2025. Nghi quyét nay con cac ndi dung chua dugc thuc hién,
nguyén nhan la do diéu kién chua thuan loi. Cac ndi dung can thiét tiép tuc thuc
hién, Céng ty sé trinh PHDCH xem xét ban hanh nghi quyét DPHBCD dé thurc hién
trong nam 2026.

2.2 Ve két qua giam sat hoat déng clia Ban Biéu hanh
- HBOT thuc hién viéc gidm sat, dén déc, chi dao Téng Giam déc va ngudi

didu hanh khac trong viéc diéu hanh céng viéc kinh doanh ctia Céng ty. Cac thanh



vién HPQT gir cac chirc danh trong Ban diéu hanh da thudng xuyén tham du céac
cudc hop clia HBQT, bdo cdo HPQT cac ndi dung hoat déng clia Cong ty.

- Téng Gidm déc da trién khai day dd va thuc hién nghiém tlc cac Nghi quyét,
Quyét dinh cdia HBQT, da cd gidi phap linh hoat, kip th&i, phu hop véi chid truong,
dinh hudng clia Pai hoi déong cé déng, HPQT.

- Téng Gidm déc va Ban diéu hanh da hoan thanh tét viéc diéu hanh hoat
déng clia Cong ty theo ding ndi dung da dugc Pai hoi dong ¢6 dong, HBQT phé
duyét.

3. Thulao va caclgiich khac HBQT

Bdo cdo veé thii lao cho HDQT ndm 2025 duoc trinh bay cu thé tai To trinh cda
HPQT veé thu lao clia HPQT trinh PHBCH nam 2026.

Ngoai ra, OCH con ap dung cac phuc lgi tép thé khac d6i v&i thanh vién HDQT.

4. Giao dich gilra Cong ty v&i cac bén lién quan

Cé4c giao dich da duwoc HPQT phé duyét theo ding trinh tu, thdm quyén.

5. Panh gia cla Thanh vién Boc lap HOi dong quan tri nam 2025

5.1 Hoat déng clia cac thanh vién doc lap HBQT

HDQT OCH cé 02 thanh vién déc lap gdm: Ba Nguyén Thu Hang, 6ng Binh Hoai
Nam

Cac thanh vién doc lap HPQT déu co nang luc chuyén mén va kinh nghiém
trong cac linh vuc hoat déng chinh cdia OCH, da c6 nhirng y kién va dong gép quan
trong lién quan dén cac quyét sach ctia HBQT trong nam 2025.

Trong ndm 2025, cac thanh vién déc lap HPQT déu tham gia day dl cac cudc
hop HPQT va gtri dung han cac phiéu biéu quyét vé cac quyét dinh/van dé thudc
thdm quyén clia HBQT dé dam bao tinh minh bach, kiém soat dugc xung dot loi
ich clla OCH va clia C6 déng.

5.2 Danh gia cha cac thanh vién doc lap HPQT vé hoat dong clia HDQT

- Trong ndm 2025, HBQT da c6 nhirng quyét sach linh hoat dé irng pho déi vdi
nhirng thay d&i trong phuong thirc va mé hinh kinh doanh nhiéu bién déng trong
nudc va toan cau.

- Cac cubc hop HBQT duoc triéu tap, té chirc theo trinh tu, thi tuc quy dinh
tai Biéu lé Céng ty va Luat Doanh nghiép. Théng bao mdi hop kem theo ho so, tai

liéu da duoc glri dén cac thanh vién HBQT, BKS dé tham khao, nghién clru.

——

933855
NGTYN
) PHAN

CAPITAL
PITALITY

s
LIEM -3 2



- Céac van dé thudc thdm quyén quyét dinh clla HDQT dugc xem xét va biéu
quyét theo nguyén tdc da s6 va duoc ban hanh bang van ban dudi hinh thirc nghi
quyét, quyét dinh. Cac Nghi quyét/quyét dinh cdia HBQT déu dugc théng bao day
du, kip th&i, dung quy dinh dén Ban dieu hanh va BKS. HDQT da lam viéc vai tinh
than trach nhiém; tuan thd day dd cac quy dinh cda phap luat va Biéu lé Cong ty
déi vdi Céng ty niém yét.

6. Pinh hudng hoat dong clia OCH trong nam 2026

Nam 2026, OCH dat muc tiéu ddy manh qua trinh tai co’ cdu nang cao hiéu qua kinh
doanh, tao uu thé canh tranh vé chat lwong sén pham va dich vu. HBQT tiép tuc duy
tri ddy manh tai cdu triic, déi mdi quy trinh san xuét kinh doanh, tang cudng mé rong
va nang cao nang lucsan xuat

Ngoai ra, trong n&m 2026, OCH du dinh tim kiém déi tac huy déng vén dé nang quy
mé, b3 sung cac ngudn von hop phap khac clia Céng ty, nham md réng danh muc dau

tu vao cac cong ty co thuong hiéu, uy tin, hoat déng kinh doanh tét va danh muc bat

dong san gia tri cao; qua d6 nang cao kha nang canh tranh clia Cong ty, tao co' s& cho";‘-\\
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viéc phét trién bén virng, an toan va hiéu qua cia Céng ty. }:{\
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Théng qua viéc ap dung cac bién phap da dugc Ban diéu hanh bao cao chi tiét, 5—;’
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Hoi dong quan tri ky vong, mac du la mét ndm nhiéu thd thach, nhung vai nang
luc hién c6, One Capital Hospitality sé& hoan thanh t6t ké hoach san xuat kinh
doanh nam 2026.

Tran trong!

TM. HOI PONG QUAN TR

‘\‘“:-.:"‘\r 2
208585780 TICH

“CONG T

CO PHAN

Y A



JOINT STOCK COMPANY SOCIALIST REPUBLIC OF VIETNAM
ONE CAPITAL HOSPITALITY Independence — Freedom — Happiness

Number: 02/2026/TL-DHDCD Hanoi, April 08, 2026

REPORT ON THE ACTIVITIES OF THE BOARD OF DIRECTORS

To: THE GENERAL MEETING OF SHAREHOLDERS

1. The operational status of One Capital Hospitality Joint Stock Company (OCH)
in 2025

The company ended 2025 with the following targets:

e Consolidated total revenue in 2025 reached VND 1,156 billion, achieving
105.26% of the annual plan..

e Profit before tax reached VND 132.2 billion, achieving 163% of the plan.

e Consolidated after-tax profit reached VND 975 billion, equivalent to 205%

of the plan.

2. Activities of the Board of Directors ("Board")

a. Joint activities

In 2025, the Board of Directors will continue to maintain flexible governance
measures in accordance with the Company's operational situation.

In 2025, the Board of Directors held 14 meetings, discussing and issuing 16 Board
Resolutions, detailing the content of the Company's governance and operational
activities in 2025. The resolutions approved by the Board of Directors are reflected
in the Corporate Governance Report that has been publicly disclosed.

In 2025, the General Shareholders' Meeting issued Resolution No. O1/NQ-
PHBCP dated June 26, 2025. The resolution still contains provisions that have not
been implemented due to unfavorable conditions. The necessary provisions to be
continued will be submitted to the General Shareholders’ Meeting for
consideration and issuance of a resolution to be implemented in 2027.

2.2 Regarding the results of monitoring the activities of the Executive Board
e The Board of Directors supervises, urges, and directs the General Director

and other executives in the operation of the Company's business. Members of the




Board of Directors holding positions in the Executive Board regularly attend Board
meetings and report to the Board on the Company's activities.

e The General Director has fully implemented and strictly carried out the
Resolutions and Decisions of the Board of Directors, and has provided flexible,
timely solutions that are consistent with the policies and directions of the General
Meeting of Shareholders and the Board of Directors.

e The General Director and the Executive Board have successfully managed
the Company's operations in accordance with the content approved by the
General Shareholders’ Meeting and the Board of Directors.

3. Remuneration and other benefits of the Board of Directors

The report on remuneration for the Board of Directors in 2025 is presented in
detail in the Board of Directors' proposal on remuneration for the Board of
Directors submitted to the General Meeting of Shareholders in 2026.

In addition, OCH also applies other collective benefits to its board members.

4. Transactions between the Company and related parties

The transactions were approved by the Board of Directors in accordance with
proper procedures and authority.

5. Independent Board Member Review 2025

5.1 Activities of independent board members

The OCH Board of Directors has two independent members: Ms. Nguyen Thu
Hang and Mr. Dinh Hoai Nam.

The independent members of the Board of Directors all possess professional
expertise and experience in OCH's core business areas, and have provided
important opinions and contributions related to the Board's decisions in 2025.

In 2025, all independent members of the Board of Directors will fully participate
in Board meetings and submit their voting ballots on time regarding
decisions/issues within the Board's authority to ensure transparency and control
of conflicts of interest between OCH and its shareholders.

5.2 Evaluation by independent board members of the Board's performance

- In 2025, the Board of Directors made flexible decisions to respond to the
volatile changes in business methods and models both domestically and globally.

- Board of Directors meetings are convened and organized in accordance with

the procedures stipulated in the Company's Charter and the Enterprise Law.




Meeting notices, along with relevant documents, have been sent to members of
the Board of Directors and Supervisory Board for their reference and review.

- Issues within the Board of Directors’ decision-making authority are
considered and voted on by majority vote and issued in writing in the form of
resolutions and decisions. All resolutions/decisions of the Board of Directors are
fully, promptly, and properly communicated to the Executive Board and the
Supervisory Board. The Board of Directors has worked with a sense of
responsibility; fully complying with all legal regulations and the Company's
Articles of Association for a listed company.

6. OCH's operational direction for 2026

In 2026, OCH aims to accelerate the restructuring process to improve
business efficiency and create a competitive advantage in product and service
quality. The Board of Directors will continue to promote restructuring, innovate
production and business processes, and strengthen and enhance production
capacity.

Furthermore, in 2026, OCH plans to seek partners to raise capital to scale
upand other lawful funding sources of the Company, for the purpose of expand
its investment portfolio into reputable, well-performing companies and high-
value real estate assets; thereby enhancing the company's competitiveness and
creating a foundation for sustainable, safe, and efficient development.

Through the implementation of measures detailed in the Executive Board's
report, the Board of Directors expects that, despite a challenging year, One Capital
Hospitality, with its current capabilities, will successfully complete its business
plan for 2026.

Best regards!

BOARD OF DIRECTORS
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