CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
ONE CAPITAL HOSPITALITY Boc Lap — Tu do - Hanh phtc

S&: 08/2026/TL-DHDCD Ha Néi, ngay 08 thdng 4 nam 2026

T TRINH CUA HOI DONG QUAN TR
V/v: Théng qua thurc hién giao dich déu tu mé réng kinh doanh théng qua viéc

mua c6 phan/phén vén gop tai céng ty muc tiéu.

Kinh gtri: DAI HOI DONG CO PONG

Hoi dong Quan tri kinh trinh Pai hoi déng c6 déng xem xét, cho y kién va
théng qua chil trong dau tu mua ¢ phan/phan vén gép tai moét s6 don vi co
tiém nang, phtl hap vé&i chién lroc dau tu va dinh hudng phat trién chung clia
Cong ty trong giai doan 2026-2027.

P&y manh dau tu mé réng hoat déng kinh doanh théng qua mua, s& hiru
c6 phan & cac céng ty tiém nang theo thr tu uu tién nhu sau:

1. Pau tu mua cd phan tai Céng ty C8 phan IDS Equity Holdings.

Cong ty C6 phan IDS Equity Holdings. ("IDS") la céng ty hién dang thuc hién
dau tu , s& hiru van hanh nhiéu du &n bat déng san trong ca nudre co gia tri va
hiéu qua kinh té cao nhu: Tda nha 124-126 Lé Duan, Toa nha sé 8 Pham Hung,
du an MGallery Nha Trang...

Hoi déng quan tri kinh trinh Pai héi dong c6 dong xem xét thong qua chu
trwong dau tu mua s& hiru truc tiép c6 phan tai IDS, chi tiét nhu sau:

- Khéiluong mua du kién téi da: 22.855.000 cé phan.

- Mrc gid du kién: 62.000-62.200 VNB/c6 phan, tvong duong téng gia tri
dau tu t6i da: 1.421581.000.000 VND.

- Nguodn von thuc hién:
+V6n huy déng tir chao ban ¢é phiéu riéng [é trong nam 2026; va,
+ Nguén vén hop phap khac.

- P6i trong chuyén nhuong: c6 déng hién hiru cta IDS, khéng phai la

ngudi cé lién quan cta OCH;




- Theigian thuc hién: Ty vao két qua dam phan vai déi tac dang sé& hiru
c6 phan, du kién thurc hién trong nam 2026-2027.

2. Pau tuv mua cé phan tai Céng ty c6 phan Leadvisors Sanei Hospitality
Holdings

Céng ty C6 phan Leadvisors Sanei Hospitality (“LSH") la m§t don vi lon
hoat déng trong linh vuc Hospitality tai Ha Noi dang truc ti€p van hanh, quan
ly cac du &n tiéu biu nhu: Téa nha Leadvisors Tower, Khach san Dusit Tlr Hoa
Cung Dién Tl Hoa Ha Noi....

Viéc dau tu mua sé hiru truc tiép cé phan tai LSH la budc di chién lugc
nha&m da dang héa ngudn doanh thu va chéat ligng tai san ciia hoat dong riéng
coéng ty me OCH. Hoi dong quan tri kinh trinh Bai hdi déng c6 dong xem xeét
théng qua chd trrong dau tu mua 6 phan tai LSH, chi tiét nhu sau

- Khé&iluong mua du kién téi da: 46.449.452 c6 phan.
~  Mrc gia du kién: 13.400 - 13.500VNB/c6 phan, twong duong téng gia tri
dau tu téi da: 627.067.602.000 VND.
- Ngubn vén thuc hién:
+V6n huy déng tir chdo ban cé phiéu riéng lé trong nam 2026; va,
+ Ngudn vén hop phap khac.
- Péituwong chuyén nhuong: Sanei Architecture Planning Co., Ltd, c6 déng
hién hiru ctia LSH;
- Thi gian thuc hién: Tuy vao két qua dam phan vagi déi tac dang sé& hiru
c6 phan, du kién thuc hién trong nam 2026-2027.
3. Pau tu vao phan vén gép Céng ty TNHH Hai Ha - Kotobuki
Cong ty TNHH Hai Ha — Kotobuki la ("HKC") mét thuong hiéu banh keo lau
nam tai Viét Nam, duoc thanh lap tir ndm 1992 va duoc biét dén nhu moét trong
nhirng lién doanh san xu&t banh keo dau tién tai mién Bdc. HKC hoat déng
trong linh vuc s3n xuét, kinh doanh banh keo va cac dong banh tuoi, véi dau
4n két hop gitra kinh nghiém thi truéng ndi dia va phong cach céng nghé, chat
lwong tir Nhat Bdn. Sau hon 30 n&m phat trién, Hai Ha — Kotobuki da xay dung
duoc vi thé hang dau Viét Nam vd&i thuong hiéu “Origato” quen thudc voi

ngu&i tieu dung, déc biét tai Ha Néi va cac tinh phia Bac.
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H6i dong Quan tri kinh trinh Pai hoéi dong c6 déng xem xét théng qua
phurong an dau tu mua s& hitu truc tiép phan vén gop tai HKC, chi tiét nhu sau:
- Muc tiéu mua t&i da 30% phan vén gop tai HKC, v&i mirc dau tu du kién
khéng vuot qua 75.886.000.000 VND.
- Ngubdn voén thuc hién:
+V6n huy dong tir chao ban ¢6 phiéu riéng Lé trong nam 2026; va,
+ Nguén von hop phap khac.
- Pé6ituong chuyén nhuong: Kotobuki Holding Co., Ltd, thanh vién gop von
hién hiru cia HKC
- Theigian thuc hién: Tuy vao két qua dam phan v&i doi tdc dang s& hiru
phan vén gop, du kién thuc hién trong nam 2026-2027.
4. PAau tu mua C8 phan Céng ty C8 phan Bat déng san Viét Bac
Cong ty C8 phan Bat dong san Viét Bdc ("VBC”) la mét don vi dau tu va

quan ly dau tu nhigu bat déng san & cac vi tri dac dia trén dia ban th( dé Ha

Noi, trong d6 tiéu biéu la tda nha Leadvisors Place tai 41A Ly Thai T8, Ha Noi. T
Ho6i ddng Quan tri kinh trinh Pai héi déng c6 déng théng qua phuong an 3 ‘

dau tu mua s& hiru trire tiép c6 phan tai VBC, chi tiét nhu sau:
- S8 luong c8 phan du kién mua téi da: 1.982.940 c6 phan. /‘
_ Mtc gi4 dur kién: 188.000- 189500 VNB/C8 phan, trong duong téng gia Ty

tri dau tu toi da: 375.767.130.000 VND.

Nguon von thuc hién:

+ Vén huy déng tir chao ban ¢é phiéu riéng 1& trong n&m 2026; va,

+ Ngudn vén hop phap khac.
P6i twong chuyén nhuong: ¢d déng hién hiru cda VBC, khong phai la

ngudi ¢ lién quan cda OCH;

Thei gian thuc hién: Tuy vao két qua dam phan v&i déi tac dang sé hiru
c6 phan, du kién thuc hién trong nam 2026-2027.

PHBCP giao cho Ngudi dai dién theo phap luat cla Cong ty va ngudi
duoc uy quyén hop phap ctia Ngudi dai dién theo phap luat dam phan, ky két,

thuc hién va nghiém thu/thanh ly cac hop dong, giao dich néu trén.



Kinh trinh Pai hai dong c6 déng Céng ty C6 phan One Capital Hospitality
xem xét va théng qua.
Tran trong!
Noi nhén: TM. HOI DPONG QUAN TR
- Nhu trén;

- Luu:HDOT, VT.

NGUYEN THU HANG




JOINT STOCK COMPANY SOCIALIST REPUBLIC OF VIETNAM
ONE CAPITAL HOSPITALITY Independence — Freedom — Happiness

Number: 08/2026/TL-BHDCD Hanoi, April 8, 2026

REPORT FROM THE BOARD OF DIRECTORS
Subject: Approval of business expansion investment through the purchase of
shares/equity stakes in the target company.

To: THE GENERAL MEETING OF SHAREHOLDERS

The Board of Directors respectfully submits to the General Meeting of
Shareholders for consideration, comments, and approval the investment plan
to acquire shares/equity stakes in several potential entities, in line with the
Company's investment strategy and overall development orientation for the
period 2026-2027.

Boost investment and expand business operations through the
acquisition and ownership of shares in promising companies, in the following
order of priority:

1. Investing in shares of IDS Equity Holdings Joint Stock Company.

IDS Equity Holdings Joint Stock Company ("IDS") is a company currently
investing in, owning, and operating numerous real estate projects nationwide
with high economic value and efficiency, such as: 124-126 Le Duan Building, 8
Pham Hung Building, MGallery Nha Trang project, etc.

The Board of Directors respectfully submits to the General Meeting of
Shareholders for consideration and approval the investment plan to directly
acquire shares in IDS, details as follows:

« Maximum expected purchase volume: 22,855,000 shares.




« Expected price: VND 62,000-62,200/share, equivalent to a maximum
total investment value of VND 1,421,581,000,000.

« Funding source:

+ Capital raised from a private placement of shares in 2026; and,

+ Other legitimate sources of funding.

« Transferees: existing shareholders of IDS, not related parties of OCH;

« Implementation timeline: Depending on the outcome of negotiations
with the current shareholder, implementation is expected in 2026-2027.

2. Investing in the purchase of shares in Leadvisors Sanei Hospitality
Holdings Joint Stock Company.

Leadvisors Sanei Hospitality Joint Stock Company (“LSH") is a large
company operating in the hospitality sector in Hanoi, directly managing and
operating prominent projects such as: Leadvisors Tower, Dusit Tu Hoa Hotel, Tu
Hoa Palace Hanoi....

The investment in acquiring direct ownership of shares in LSH is a strategic
move aimed at diversifying revenue sources and improving the asset quality
of the parent company OCH's operations. The Board of Directors respectfully
submits to the General Meeting of Shareholders for consideration and approval
the investment plan to acquire shares in LSH, details as follows:

« Maximum expected purchase volume: 46,449,452 shares.

o Expected price: VND 13,400 - VND 13500 per share, equivalent to a
maximum total investment value of VND 627,067,602,000.

« Funding source:

+ Capital raised from a private placement of shares in 2026; and,
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+ Other legitimate sources of funding.

. Transferee: Sanei Architecture Planning Co., Ltd, existing shareholder of
LSH:

o Implementation timeline: Depending on the outcome of negotiations
with the current shareholder, implementation is expected in 2026-2027.

3. Investing in the equity stake of Hai Ha - Kotobuki Co., Ltd.

Hai Ha — Kotobuki Co., Ltd. ("HKC") is a long-standing confectionery brand
in Vietnam, established in 1992 and known as one of the first joint ventures in
confectionery production in Northern Vietnam. HKC operates in the production
and trading of confectionery and fresh pastries, combining domestic market
experience with Japanese technology and quality. After more than 30 years of
development, Hai Ha — Kotobuki has built a leading position in Vietnam with
the familiar "Origato” brand, especially in Hanoi and the northern provinces.

The Board of Directors respectfully submits to the General Meeting of
Shareholders for consideration and approval the plan to directly acquire
ownership of the capital contribution in HKC, details as follows:

« The target is to acquire a maximum of 30% of the equity stake in HKC,
with the expected investment not exceeding VND 75,886,000,000.

« Funding source:

+ Capital raised from a private placement of shares in 2026; and,

+ Other legitimate sources of funding.

. Transferee: Kotobuki Holding Co., Ltd, an existing contributing member

of HKC



o Implementation timeline: Depending on the outcome of negotiations
with the partner currently holding the equity stake, implementation is expected
in 2026-2027.

4. Investing in the purchase of shares in Viet Bac Real Estate Joint Stock
Company.

Viet Bac Real Estate Joint Stock Company ("VBC") is an investment and
investment management company that owns numerous properties in prime
locations in Hanoi, most notably the Leadvisors Place building at 41A Ly Thai
To Street, Hanoi.

The Board of Directors respectfully submits to the General Meeting of
Shareholders for approval the plan to invest in and directly acquire shares in
VBC, details as follows:

« Maximum number of shares to be purchased: 1,982,940 shares.

« Expected price: VND 188,000-189,500/share, equivalent to a maximum
total investment value of VND 375,767,130,000.

» Funding source:

+ Capital raised from a private placement of shares in 2026; and,

+ Other legitimate sources of funding.

« Transferees: existing shareholders of VBC, not related parties of OCH;

o Implementation timeline: Depending on the outcome of negotiations

with the current shareholder, implementation is expected in 2026-2027.

The General Meeting of Shareholders authorizes the Company's legal

representative and the legally authorized representative of the legal



representative to negotiate, sign, execute, and accept/liquidate the
aforementioned contracts and transactions.
Respectfully submitted to the General Meeting of Shareholders of One

Capital Hospitality Joint Stock Company for consideration and approval.

Best regards!
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